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HUMBOLDT COUNTY BOARD OF SUPERVISORS

Workshop

AGENDA

Benbow inn, 445 Lake Benbow Drive, Garberviile, CA 95542

***Times are approximate***

Friday, March 24, 2023

9:00 a.m. Welcome and introductions / comments from Chairman Madrone

9:05 a.m. March 23 Workshop Recap
Planning Horizon, Vision, Mission, Strategic Focus Areas,'Priorities and Values
Additional Comments

Recommendations from yesterday

10:00 a.m. Objectives, Goals, Action Items

Identify necessary objectives and action items
Select Format

10:30 a.m. Break

10:45 a-iTi- Objectives, Goals, Action Items (ctd.)

12:00 p.m. Lunch

12:45 p.m. Objectives, Goals, Action Items (ctd.)

3:00 p.m. Reporting out
Frequency & format

3:15 p.m. Working Group Assigned
3-5 Department Heads
Ad-Hoc Committee - Board of Supervisors

Next Steps

Adjourn


