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HUMBOLDT COUNTY BOARD OF SUPERVISORS

Workshop

AGENDA

Trinidad City Hall, 409 Trinity Street, Trinidad, CA 95570

***Times are approximate***

Friday, March 3,2023

Board Supervisors

9:00 a.m. Call Workshop to Order and Pledge of Allegiance

Introductions / comments by Chairman Madrone

9:15 a.m. Discussion

Organizational Effectiveness & Governance

12:00 p.m. Break for Lunch with Department Heads

1:15 p.m. Strategic Planning "Nuts and Bolts"

Understanding organizational Mission, Vision, Values, Focus Areas Priorities,
Metrics

Review of current Strategic Plan elements

Discuss next steps

3:30 p.m. Adjourn


