AGENDA SUMMARY
EUREKA CITY COUNCIL

Fiscal Year 2023-24 Strategic Visioning Document
DEPARTMENT: City Manager

PREPARED BY: Miles Slattery

PRESENTED FOR: Action [IInformation only [IDiscussion

RECOMMENDATION

Receive a report and adopt the Strategic Goals and Initiatives for Fiscal Year 2023-24

FISCAL IMPACT

No Fiscal Impact [IIncluded in Budget [1Additional Appropriation

COUNCIL GOALS/STRATEGIC VISION

Effective Governance

DISCUSSION

In preparation for the upcoming fiscal year 2023-24 budget, Council and management
staff held two public meetings on May 5" and 6™ last month to discuss upcoming goals
and initiatives. Four goals with associated initiatives received consensus to move
forward.



REVIEWED AND APPROVED BY:

[ICity Attorney
City Clerk/Information Technology
[ICommunity Services
[ IDevelopment Services
[JFinance
[IFire
[JHuman Resources
[JPolice
[JPublic Works



