
AGENDA SUMMARY
EUREKA CITY COUNCIL 

TITLE: 2023 Edward Byrne Memorial Justice Assistance Grant      

DEPARTMENT: Police

PREPARED BY: Katie Hill, Police Analyst

PRESENTED FOR: ☐Action ⊠Information only ☐Discussion

RECOMMENDATION
1. Accept the Edward Byrne Memorial Justice Assistance Grant (JAG) Program FY 

2023 Local Solicitation awarded to the Eureka Police Department in the amount 
of $15,803.00.

2. Approve to use the funds on hiring an organizational development consultant to 
provide critical analysis and increase connectivity, synergy, and morale.

FISCAL IMPACT

⊠No Fiscal Impact ☐Included in Budget ⊠Additional Appropriation
$15,803.00 to account number 234-4100-7490

COUNCIL GOALS/STRATEGIC VISION
Meets the goal of a financially sound city by leveraging resources through grants.

DISCUSSION
The Eureka Police Department applied for the 2023 Edward Byrne Memorial Justice 
Assistance Grant (JAG) and was awarded $15,803.00. Funding amount is based on 
population and violent crime levels. These funds will be used to hire an organizational 
development consultant to provide critical analysis and increase connectivity, synergy, 
and morale.  The goal of the consultant is to improve retention, employee wellness, 
which in turn provides better service to our community.  Working in a City as busy as 
Eureka and with the resources of a small town, it is more important than ever to make 
sure our department is operating as a healthy and happy team.    



REVIEWED AND APPROVED BY:
⊠City Attorney
⊠City Clerk/Information Services
☐Community Services
☐Development Services
⊠Finance
☐Fire
☐Personnel
⊠Police
☐Public Works


