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B. Provision of Case Management and Supportive Services.  CONTRACTOR shall provide eligible 
members of the Target Population with case management and supportive services that are 
designed to assist participants with retaining permanent housing.  Any and all case management 
and supportive services provided pursuant to the terms and conditions of this Agreement shall 
be based on a harm-reduction philosophy which emphasizes engagement and problem solving. 

 
C. Data Collection and Submission.  CONTRACTOR shall maintain and enter any and all 

participant-level data obtained as a result of the temporary shelter services provided pursuant to 
the terms and conditions of this Agreement into the Humboldt County Homeless Management 
Information System for participant identification, quality assurance, data-entry, service tracking 
and reporting purposes. 

 
3. TERM: 
 

This Agreement shall begin on September 1, 2023 and shall remain in full force and effect until June 
30, 2024, unless extended by a valid amendment hereto or sooner terminated as set forth herein. 

 
4. TERMINATION: 
 

A. Termination for Cause.  COUNTY may, in its sole discretion, immediately terminate this 
Agreement, if CONTRACTOR fails to adequately perform the services required hereunder, fails 
to comply with the terms or conditions set forth herein, or violates any local, state or federal law, 
regulation or standard applicable to its performance hereunder. 

 
B. Termination without Cause.  COUNTY may terminate this Agreement without cause upon thirty 

(30) days advance written notice which states the effective date of the termination. 
 
C. Termination due to Insufficient Funding.  COUNTY’s obligations under this Agreement are 

contingent upon the availability of local, state and/or federal funds.  In the event such funding is 
reduced or eliminated, COUNTY shall, at its sole discretion, determine whether this Agreement 
shall be terminated.  COUNTY shall provide CONTRACTOR seven (7) days advance written 
notice of its intent to terminate this Agreement due to insufficient funding. 
 

D. Compensation upon Termination.  In the event this Agreement is terminated, CONTRACTOR 
shall be entitled to compensation for uncompensated services provided pursuant to the terms and 
conditions set forth herein through and including the effective date of such termination.  
However, this provision shall not limit or reduce any damages owed to COUNTY due to a breach 
of this Agreement by CONTRACTOR. 

 
5. COMPENSATION: 

 
A. Maximum Amount Payable.  The maximum amount payable by COUNTY for any and all 

services provided, and costs and expenses incurred, pursuant to the terms and conditions to this 
Agreement is Four-hundred Eighty Thousand Dollars ($480,000.00).  CONTRACTOR hereby 
agrees to perform any and all services required by this Agreement for an amount not to exceed 
such maximum dollar amount.  However, if local, state or federal funding or allowance rates are 
reduced or eliminated, COUNTY may, by amendment, reduce the maximum amount payable 
hereunder or terminate this Agreement as set forth herein.   

 
B. Schedule of Rates.  The specific rates and costs applicable to this Agreement are set forth in 

Exhibit A – Schedule of Rates, which is attached hereto and incorporated herein by reference as 
if set forth in full. 





















IN WITNESS WHEREOF, the parties have entered into this Agreement as of the first date written 
above. 

CITY OF ARCATA: 

By: htt.,_i d,�--C:.-'=::::(. 
Kh'i·en Diemer, City Manager 

COUNTY OF HUMBOLDT: 

By:---- - - - - - - - - - -
Rex Bohn, Chair 
Humboldt County Board of Supervisors 

Date: L \ L c;- l 'Z� (

Date: 
- - - - - - - - - - -

INSURANCE AND INDEMNlFlCA TION REQUIREMENTS APPROVED: 

By: ____________ __
Risk Management 

LIST OF EXHIBITS: 

Exhibit A - Schedule of Rates 
Exhibit B - Sample Invoice Form 
Exhibit C - Humboldt County Housing First Principles 
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- - - - - - - - - - -
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EXHIBIT A 
SCHEDULE OF RATES 

City of Arcata   
For Fiscal Year 2023-2024 

 
A.  Personnel Costs 
Title: Program manager  
Description of Duties: Direct, plan, manage and oversee program and staff   $6,000.00 

Title: Program support staff  
Description of Duties: Twenty-four (24) hour client support, security, case management, 
linkage/referrals and meal prep 

$335,364.00 

Total Personnel Costs: $341,364.00 
B.  Operational Costs 
Item: Site needs 
Description: Dumpster, Computers, phones, picnic benches, signage, fencing, potable 
water 

$40,000.00 

Item: Staff needs 
Description: Phone, laptop, internet costs  $20,000.00 

Total Operational Costs: $60,000.00 
C.  Supply Costs 
Item: Client needs 
Description: Supplies such as hygiene items, food, office supplies, laundry cards   $35,000.00 

Total Supply Costs: $35,000.00 
D.  Indirect Costs 
Item:  Overhead and administrative costs 
Description:  Not to exceed ten percent (10%) of total direct costs $43,636.00 

Total Indirect Costs: $43,636.00 
Grand Total: $480,000.00 

 
Fluctuations of up to twenty percent (20%) of salary calculation to account for wage increases, new hires, 
etc. are allowable if total amount of personnel costs does not increase.  Any Shift of funds to or from the 
personnel category must be approved in writing by COUNTY. CONTRACTOR may shift up to twenty 
percent (20%) of budgeted amounts between all other budget categories without prior written approval by 
COUNTY.   
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