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1.0 TITLE PAGE 
 


1.1 Type of Project:  Regional Transportation Planning 
 


1.2 Project Title 
 


UPSTATE CALIFORNIA RAILCONNECT FEASIBILITY STUDY 
 
1.3 TIGER Request 
 
 $345,000 
  
1.4 Sponsoring Organization 
 


Trinity County Department of Transportation 
Trinity County Transportation Commission 
(a Regional Transportation Planning Organization) 


 
1.5 Contact Information 
 


Richard Tippett 
Director - Executive Secretary 
Trinity County Transportation Commission 
P.O. Box 2490 
Weaverville, CA  96093 
(530) 623-1365 / (530) 623-5312 FAX 
rtippett@trinitycounty.org  
http://www.trinitytransportation.org/ 
 


1.6 Location 
 


The Project spans a three County area in northern California, namely Trinity 
County, Tehama County and Humboldt County, California 
 
This Grant application is for a Rural project 
 


 California 1st and 2nd Congressional District 
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line between Humboldt Bay’s deepwater harbor and a national rail system connection in the 
Sacramento Valley. 
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3.0  Project Description 


3.1  Project Summary 


A new rail line connecting the deepwater seaport at California’s Humboldt Bay with 
the national rail system in the Sacramento Valley has the potential to not just simply 
be a new and efficient transportation link, but to be a social and economic game-
changer for a vast portion of Northern (Upstate) California.  However, the potential 
benefits cannot be known until the feasibility of such a concept is researched.  
Exploring the feasibility of such a new rail connection is what is proposed through 
this grant application as the Upstate California RailConnect Feasibility Study. 
 
A 2012 letter of support for such a feasibility study from Dr. Rollin Richmond, 
President of Humboldt State University, in part states: 
 


“……Our region suffers from poor transportation and the consequences of this for 
our economy are apparent”.  ….”The California Center for Rural Policy recently 
concluded that: 


• Poverty rates are higher in the Redwood Coast Region than the U.S. and 
California 


• Compared to California and the U.S., our region has higher poverty rates for 
every race.” 


 
In late 2011, a group of citizens concerned about the depressed economic conditions 
in this rural portion of Northern California approached the City of Eureka, CA with a 
concept to look into the feasibility of a new rail connecting Humboldt Bay’s harbor 
east to the rest of the nation.  As a port city, the City of Eureka investigated the 
concept and by late 2012, the City had spearheaded a multi-agency group called the 
UpState RailConnect Committee (URCC).  The URCC was formed through a 
Memorandum of Agreement with the County of Humboldt, County of Trinity, 
County of Tehama, City of Eureka,  Upstate California Economic Development Council 
and the Northern California Tribal Chairmen's Association. Together, this Committee 
represents the likely new rail corridor through Humboldt, Trinity and Tehama 
counties as well as a major portion of the approximately 40,000 square-mile area 
known as Upstate California. 
 
The  URCC ’ s  pu rpose  i s  t o  develop a public process and oversee the 
development of a study to look at rail route travelling east-west and connecting 
Humboldt Bay's harbor to the national rail system in the Sacramento Valley.  To 
date, the URCC has made over 30 public presentations; garnered support from more 
than 50 other government agencies, law enforcement, education, business, labor 
and citizen groups; and has adopted a robust scope of work for the feasibility study 
and adopted a draft Request for Proposals. 
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A major driver of the need to explore a new rail connection is the fact that all of 
California's public seaports are presently serviced by active rail connections to the 
national rail system except one, Humboldt Bay. Although a fluke of history dictated 
the creation of a north-south rail line in the early 1900s connecting to Humboldt 
Bay, this rail line has been inactive since 1999 with no plans to restore this critical 
transportation link. The lack of rail connecting Humboldt Bay’s deepwater harbor 
to the rest of the United States has resulted in millions of dollars of missed 
economic, social and environmental opportunities. 
 
Due to these lost opportunities and the facts that there have been no active rail 
since 1999; no repair schedule for the north-south rail line; and that economic 
modeling has predicted that Humboldt Bay's harbor has the potential to do more 
than 10 times its present economic activity, the URCC feels it is the time to explore 
the feasibility of an east-west rail route.  The Upstate California RailConnect Feasibility 
Study is proposed to provide public decision makers and private investors with a package of 
information on which to make informed investment and business decisions regarding the 
construction of a new rail linking Humboldt Bay’s deepwater harbor with the national rail system 
in the Sacramento Valley. 


 
Generally, the proposed Feasibility Study would involve identification  of a proposed 
route from the analysis of no less than three possible routings; identification  of land 
ownerships along the proposed route; an assessment of market potential; a 
conceptual development plan that includes rail ownership/governance,  conceptual 
engineering feasibility, highway connectors and any proposed modifications to 
improve highway/rail interface, estimated permitting  needs, estimated 
environmental a n d  c u l t u r a l  issues  and potential mitigations and estimated 
development costs and timeline. Information on the Scope of Work is more fully 
described in Section 3.3.  


 
If found feasible, an east-west rail route could vastly improve freight rail logistics 
and rail access to a large portion of the State of California; make fuller use of and 
underutilized deepwater harbor asset; improve economic opportunities in this 
economically-distressed, rural portion of California; and improve goods movement 
resiliency along the West coast of the United States. 
 
In summary, the Upstate California RailConnect Feasibility Study concept is simple – 
to analyze connecting an existing underutilized deepwater seaport by rail to one of 
the most agriculturally-rich areas and to the rest of the nation.   


 
The total TIGER request for the Upstate California RailConnect Feasibility 
Study is $345,000 to fund much needed regional transportation planning in 
this rural, northern California area. 
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3.2  Project Setting 


“Upstate California” as defined in the context of this grant application is generally 
considered that portion of California north of the City of Oroville to the Southern 
Oregon border and from California’s border with Nevada to the Pacific Ocean which 
generally correlates to California’s Northern Trade Corridor (Figure 1). This area of 
California covers approximately 40,000 square miles and contains one of the most 
agriculturally-rich valleys in the nation; the Sacramento Valley.  It also contains one of 
the most underutilized deepwater ports in the State of California at Humboldt Bay.  
Other modal connections in the Upstate area include Interstate-5; SR-99, SR-299; US-
101; US-199; SR-44 and US-395.  The Union Pacific, BNSF and California Western 
Railroads all traverse through the Sacramento Valley, but none of them connect to the 
deepwater harbor at Humboldt Bay leaving this maritime transportation asset virtually 
isolated from trade and of little value to the economies of this vast region of Northern 
California and the nation.   
 
Humboldt Bay is California's second-largest natural bay and the only deepwater 
seaport along a 400 mile stretch of coast from San Francisco, CA to Coos Bay, OR. As 
one of only 11 deep-water public ports in the State of California, Humboldt Bay has 
been an active seaport since the 1850s and historically handled as much as five (5) 
percent of all cargo on the U.S. West coast. The harbor portion of Humboldt Bay 
represents only about 15 percent of the bay’s shoreline.  The vast majority of 
approximately 27 square miles of Humboldt Bay is dedicated to natural resource 
conservation and recreation.   


Humboldt Bay has approximately 10 miles of federally-authorized deepwater ship 
channels which were deepened in 1999/2000 to accommodate ships up to 950' in 
length and 38' of draft. Specifically, when completed in 2000, the approximately $20 
million Humboldt Bay and Harbor Deepening Project resulted in an entrance to 
Humboldt Bay at –48’ (MLLW) and the northern shipping channels at –38’ (MLLW).  The 
deepened channels provide for greater navigation safety and improved vessel 
economics. The reduction of light loading and increased economies of scale now 
possible at Humboldt Bay improves Humboldt Bay’s competitiveness for marine trade 
around the Pacific Rim.  


Humboldt Bay’s harbor area contains an underutilized Foreign Trade Zone (No. 248); 
six (6) private marine terminals; one (1) public marine terminal; and a compliment of 
maritime services including tugs, Pilots, stevedores, Longshore (ILWU Local 14); 
Homeland Security, US Coast Guard and others.  In addition, the US Army Corps of 
Engineers annually maintains the federally-authorized deep shipping channels.  


Lack of rail transportation is one of the main factors that allowed has allowed this 
seaport to decline to such a state that where once thousands of  peop le were 
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employed in  coasta l  dependent  indust r ia l  jobs ,  now there are 
approximately 1,000 acres of properly-zoned and underutilized or vacant coastal-
dependent industrial property along the federally-maintained deep ship channels with 
less than a few hundred people presently employed in the local maritime-related 
industry.  The availability of this amount of coastal-dependent industrial property at a 
California port deepwater harbor clearly presents a unique opportunity for economic 
development. 


The Chico State University, Center for Economic Development (CED) notes that while a 
lack of rail connectivity has severely limited the economic potential of Humboldt's 
harbor, the communities they represent in inland Northern California would benefit 
greatly from increased a c c e s s  t o  H u m b o l d t  B a y ’ s  h a r b o r . 
 
CED’s area includes California's agriculturally-rich Central Valley.  CED ’ s  business 
partners presently have a difficult time moving product through the Port of Oakland. 
Local alternative ports, including the ports of Sacramento, Stockton, Benicia, and 
Richmond each have their own challenges - either their draft is too sha l l ow or 
they aren't able to ship products in containers. The idea of installing a reliable rail 
link to Humboldt Bay’s deepwater harbor is supported by CED because Humboldt’s 
harbor area has sufficient land area to build a container yard and has sufficient draft 
to accommodate most vessels currently carrying agricultural products from the Central 
Valley to Asian markets. 
 
This proposed study will examine the feasibility of connecting Humboldt Bay's 
underutilized, deepwater seaport to the national rail system by travelling on  an  
east-west orientation through the Humboldt, Trinity and Tehama counties portion of 
“Upstate California” with the likely national rail connection in Gerber, CA. The 
project submitted herein is located within this three-county area. Such an east-west 
rail connection is generally considered to be approximately one-half as long as 
the existing north-south rail route and involve a fraction of the tunnels and bridges 
as the former north-south route. 
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FIGURE 1: Major Transportation Links Located Within Upstate California.  
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FIGURE 2:  Location Map of Upstate California Project Area and   
  Conceptual UpState RailConnect Routes.  


 


3.3  Project Components 


The following provides specific information about each component of the Upstate 
California RailConnect Feasibility Study.  This Scope of Work was adopted by the 
UpState RailConnect Committee (URCC) in October 2013.  Funding this TIGER Planning 
grant will result in the completion of Upstate California RailConnect Feasibility Study. 
Which is intended to determine the feasibility of the establishment of a new rail line 
connecting the deepwater seaport of Humboldt Bay to the national rail system in the 
Sacramento Valley. 


 
 


Upstate California RailConnect Feasibility Study – TIGER Planning Grant Page 9 
 







 
 


Alternative Rail Route Feasibility Study 
Scope of Work 


   
Task 1:  Literature Review 
Review pertinent information and studies from public and private sources 
relevant to examining the feasibility of an alternative rail route connecting 
Humboldt Bay’s harbor to the national rail network in the Sacramento Valley. 
   
Task 2:  Identify Potential Routes 
Determine location of a minimum of three routes.  For this study a “route” is 
defined as a geographic depiction of an area between a connection on the 
Northwestern Pacific rail line in the Humboldt Bay region and a connection to a 
mainline Class 1 railroad in the Sacramento Valley.  The “area” is defined as a 
swath with dimensions ranging from 100’ to 1,000’ in width between the points 
on the Northwestern Pacific rail line and the connection in the Sacramento valley.   
The proposed “swaths” can vary in size within any given route provided they stay 
within the defined range.  


– The three routes will be chosen based upon the following criteria: 


– Minimum number of tunnels and bridges 


– Minimum number of environmental impacts – environmental 
impacts shall be assessed at a minimum within an area 1/8 of a 
mile from either side of the route “swath” 


– Grade shall meet industry standards 


– Track geometry to be aligned for most efficient operations 


– Minimum disruption to communities along the route 


Task 3: Land Ownerships 
List ownership of land within the proposed rail routes and within 1/8 of a mile on 
either side of the rail routes.  Task 3 is to include Assessor’s Parcel Number, 
acreage of parcel, legal owner of parcel, legal owner’s contact information, date 
of last sale of the property, purchase price of last sale of the property, assessed 
valuation of the property, and zoning including any overlay designations. 
  
The Consultant shall also endeavor to ascertain willingness of each landowner to 
sell the property for rail purposes or if property is currently for sale.  Consultant 
shall also identify any existing uses or encumbrances on the property. 
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Task 4:  Economic Benefit to the Entire Rail Corridor 
Task 4.1 Assessment of Market Potential  
Describe potential shipping trends over the next 25 years and 50 years by 
industry and commodity category (SIC code) that might benefit or be 
attracted to a connection to Humboldt Bay’s deepwater harbor. 
Task 4.2  Assessment of Direct, Indirect and Induced 
Beneficiaries  
Examine the potential for job creation, property value increase, 
construction jobs, dollar multipliers and other beneficiaries throughout a 
region extending from Humboldt Bay to the Nevada border and extending 
from Medford, OR south to Oroville, CA.  
Task 4.3  Assessment of Impacts to Ports  
Consultant will examine the trade, economic and political impacts to the 
ports of Portland, OR; Astoria, OR; Coos Bay, OR; Sacramento, CA; 
Stockton, CA; Oakland, CA and Richmond, CA.  Consultant shall also 
include the review of existing contracts and analysis of opportunities for 
each port.  
 


Task 5:  Governance 
Develop a matrix of pros and cons for an alternative rail line to be owned by a 
public entity; owned by a private entity; and owned by a public/private entity.  
Also to be included is a similar analysis of railroad operation.  
 
Task 6:  Conceptual Engineering 
Identification of any proposed tunnels and bridges and their lengths and 
construction materials; identification of geologic conditions along proposed rail 
routes; cross-section of typical rail section; weights of rail; identification of any 
public and private road crossings; proposed speed of trains; description of any 
access and construction issues; location of any highway and port connectors 
including structural connections with NWPRR and Union Pacific; location of 
proposed sidings; description of track grades. 
 
Task 7:  Homeland Security 
Assess benefits of an alternative rail route for meeting or improving national and 
state security needs.  In order to assess these benefits, the Consultant shall 
contact offices of California Emergency Management Services; US Department of 
Homeland Security; US Department of Customs and Border Security; US Maritime 
Administration; US Coast Guard and US Department of Defense. Include contact 
information for agency contacts.  
 
Task 8:  Additional Uses of the Rail Right of Way 
Identify additional potential uses of the proposed new routes including but not 
limited to, passenger service, water pipeline, redundant fiber optic line, other 
utilities and trail.  Develop a ranking of potential additional uses by estimated 
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cost; estimated income; contacts; and any special conditions including any 
potential restrictions on the rail corridor.  
 
Task 9:  Estimated Permitting Needs 
Identify all local, State and Federal permits necessary to plan, acquire, construct 
and operate an alternative rail line over the proposed rail routes.  Include permit 
contact information, blank permit forms and a flow chart of the order of permit 
applications.  In addition, this task should also include all California 
Environmental Quality Act (CEQA) and National Environmental Policy Act (NEPA) 
compliance measures including the need for any special studies based upon the 
proposed rail routes. 
 
Task 10:  Identify Environmental Issues and Mitigations  
Identify all known environmental issues of concern along the proposed rail 
routes.  The issues of concern may include, but are not limited to, sensitive 
habitat areas, endangered species, areas of special biological significance, 
geologic hazards, contaminated sites and residential areas.  For any 
contemplated environmental impact along the proposed routes, propose 
acceptable mitigation measures with demonstrated agency concurrence. 
 
Task 11:  Identify Known Cultural Resources  
Identify all known cultural resources along the proposed rail routes through a 
complete record search/letter of inquiry at the appropriate State Historic 
Preservation Office (SHPO) and Tribal Historic Preservation Office(s) (THPO) 
information clearinghouse(s).  The issues of concern may include, but are not 
limited to pre-historic and/or historic archaeological sites, areas of 
cultural/spiritual significance, and traditional cultural properties.  For any 
contemplated cultural resource impact along the proposed routes, propose 
acceptable mitigation measures with demonstrated agency/tribal concurrence 
history. 
 
Task 12:  Estimated Development Costs and Timelines 
Estimate the development cost and timelines for the proposed routes.  
Development costs in his context shall include planning, land acquisition/ROW; 
permitting, CEQA/NEPA compliance, construction management and construction 
costs broken out as individual components and costs.  Similarly, a timeline should 
be proposed for each cost component. 
 
Task 13:  Public Outreach 
Conduct three sets of public outreach meetings in each of the following areas: 
Humboldt County, Trinity County and Tehama County.  These meetings are to be 
coordinated with the multi-agency UpState RailConnect Committee.  The non-
profit organization, Land Bridge Alliance, will make meeting arrangements, 
provide refreshments and meeting supplies.  The three meetings will include 1) 
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pre-feasibility public input meeting; 2) Draft report presentation and public input 
session; and 3) presentation of the final report.  Consultant will provide report 
after the first meeting identifying significant concerns and support. 
 
Task 14: Final Report 
The final report will be structured so as to include at a minimum an Executive 
Summary; Methods and Results for Tasks 1-11; Feasibility Study Conclusion; 
Recommendations on next steps; and References/contact information.  The Final 
report will also include an appendix that makes a comparison of the proposed 
alternative routes using readily available existing information on the north-south 
rail line.  The Executive Summary and Conclusions will include a matrix 
summarizing a comparison of proposed route alternatives across the results of 
Tasks 1-11. 


 


3.4  Project Justification 


Problems the Project is attempting to address:   Thirty years ago, Humboldt 
Bay's harbor area employed thousands of Humboldt County residents. Today, those 
engaged in private sector marine-related jobs number only in the hundreds and 
harbor activity is less than 10 percent of past economic modeling predictions.  It has 
been noted that one of the main factors keeping Humboldt Bay's harbor from 
regaining its status as an economic engine and sustainable job-creator is the lack of 
rail service. Although a north-south rail connection exists and is owned by a California 
Special District (the North Coast Railroad Authority - NCRA)   this line has not operated 
along its entire 310 mile length since 1999. This existing line is replete with 
challenges to its reestablishment including frequent landslides, legal challenges, lack 
of funding and high maintenance costs. These factors have forced NCRA   to state that 
it cannot see restoration of service along the entire line within the foreseeable future.   
 
The lack of rail and the lack of a restoration schedule have resulted in severe economic 
consequences. This "lost decade" without rail service is full of examples of marine-
related commercial-industrial businesses   that showed great interest in locating on 
Humboldt Bay and providing jobs, only to move to some other port city where rail 
service is available. Two recent missed opportunities have shown that the North state 
lost approximately $25 million per year of economic value because the shipping 
opportunities located elsewhere due to the lack of an active rail connection to 
Humboldt Bay (Table 1). 
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 TABLE 1:  Some Recent Examples of Opportunities 


Missed as a Result of Not Having an Active Rail 
Connection Between Humboldt Bay’s Deep Water 
Harbor and the National Rail System. 
 


 
Automobile Exports 


• ships/week lost to another port = approx. 
$21,439,500 loss of economic    
value/year to community (excluding rail 
income) 


Wind Energy Equipment Imports  
• Estimated loss of 30 ships for entire 


project = approx. $4,287,900 loss of 
economic value to community 
(excluding rail income) 


Iron Ore Export  
• Estimated loss of 60 ships per year = 


approx. $16,465,800 loss of 
economic value/year to community 
(excluding rail income) 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
There is also a social cost to not pursuing the full utilization of assets such as 
Humboldt's harbor for the creation of jobs. For example, Humboldt County schools are 
challenged to serve a growing number of children from families that are struggling 
economically. A recent report from the Center for the Next Generation shows that in 
2011, just over 22 percent of children in Humboldt County were living in poverty. That 
is an increase of nearly 10 percent from just three years before. All counties in 
Northern California suffer from generally the same types of social challenges.  With 
these examples of the economic potential of a rail line connecting Humboldt Bay to 
the national rail network; the need to improve the social conditions on the North coast 
and throughout Northern California; and since it appears that NCRA   will not be able to 
restore rail service along the entire Northwestern Pacific  rail line in the foreseeable 
future, it is necessary to explore the feasibility of an eastern rail route. 
 
In the agriculturally-rich Sacramento Valley, many agricultural shippers have a difficult 
time moving product through the Port of Oakland. Turn-times for many of these 
agricultural shipments can be one/day with the truck having to travel many 
miles on congested freeways and city streets to the port only to return on the 
same route.  The distance and congestion and dwell-time in Oakland reduce 
transportation efficiencies, add to the costs of the goods, increase air 
emissions and road impacts.  In addition, local alternative ports, including the 
ports of Sacramento, Stockton, Benicia, and Richmond each have their own 
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challenges - either their draft is too sha l l ow or they aren't able to ship products in 
containers.  
 
How the Project will address the problems:  The Upstate California RailConnect 
Feasibility Study will address the problems noted above by determining if an east-west 
rail line is feasible. This Study is proposed to examine the challenges, opportunities and 
costs of developing an east-west rail connecting Humboldt Bay's harbor to the national 
rail system in the Sacramento Valley. Without this Study, too many questions remain 
unanswered to be able to make sound project development and investment decisions.  
 
If it is found to be feasible, past economic modeling has shown that Humboldt's harbor 
could have a significant economic impact on the North coast region of California by 
providing an additional 3,000 jobs, a $90 million dollar increase in wage payments and 
a $400 million increase in the regions gross regional product.  This modeling shows that 
Humboldt's harbor has vastly more potential to create jobs and better social 
conditions than is presently being realized.  


 
Although this study is proposed to contain a task to assess potential markets, this 
study is not strictly a market study. The concept of conducting a "market" study prior 
to the feasibility study has been thoroughly discussed with the conclusion being that 
the information provided by the feasibility study will allow others the ability to utilize 
that information in developing any market or operational models. To create these 
models without the benefit of the feasibility study information would require making a 
vast number of assumptions which would put the validity of the modeling results in 
serious question. Therefore, the proposed Study will result in a package of pertinent 
feasibility information that will allow public and private decision-makers, businesses  
and investors  to develop their own models and business plans based upon their needs. 


 
The Feasibility Study will show if the establishment of an east-west rail connection 
will have benefits including reduction of congestion on highways in the I-5 corridor, 
improvement of the environment by reducing of air pollutants related to diesel truck 
engines, shifting of heavy trucks from the roads and bridges to rail, providing 
additional job opportunities and associated businesses that develop around modern 
port, manufacturing, goods movement and agricultural facilities.   


Having a Sacramento Valley intermodal center to load agricultural products 
directly on rail for a short trip to Humboldt’s harbor would potentially reduce a 
great deal of the impacts of a similar trip to the Port of Oakland and increases 
turn-times.  Humboldt’s harbor area has sufficient land area to build a container 
yard and has sufficient draft to accommodate most vessels currently carrying 
agricultural products from the Central Valley to Asian markets. 
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TIGER funding is appropriate for the Upstate California RailConnect Feasibility Study in 
order to stimulate the economy, create replacement jobs and stimulate the State and 
national economy by improving the national and international goods movement and 
fuller utilization of Humboldt Bay’s deepwater harbor. 


4.0 Project Parties 


The sponsor of the Upstate California RailConnect Feasibility Study is the Trinity County 
Department of Transportation (TCDOT) which is governed by the Trinity County 
Transportation Commission.  The Trinity County Transportation Commission (TCTC) is 
designated as a Regional Transportation Planning Agency (RTPA) as established by 
Government Code §29535. The TCTC is responsible for area wide transportation 
planning in Trinity County.  This responsibility includes:  


• Administration and Management                                                     
• Transportation Planning and Regional Coordination  
• Transportation Alternatives and Marketing  
• Claimant Funding and Oversight  
• Grant Applications and Management 


Through a Project “Charter” (Attachment B) the TCDOT is authorize to partner with 
the multi-agency UpState RailConnect Committee (URCC).  As per the Charter, if the 
Project is funded, the URCC will: 
 


1. Develop an RFP for a consultant to produce an Upstate California RailConnect 
Feasibility Study 


2. Conduct a consultant selection process in accordance with Trinity County 
consultant selection procedures 


3. Make recommendation to Trinity County to execute an agreement with highest 
rated consulting firm 


4. Oversee consultant activities and consultant’s completion of the agreed upon 
Scope of Work 


5. Oversee any additional public outreach as required by consultant 
6. Make periodic project status presentations to the TCTC 


 
For this Project, TCDOT will: 


 
1. Submit US DOT TIGER grant application 
2. Oversee the Contracting Procurement process to ensure procedures are followed 


as outline by the Federal Highway Administration. 
3. Execute consultant agreement(s) 
4. Oversee and conduct all grant administration activities 
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The UpState RailConnect Committee was formed in October 2012 to formalize this 
now regional effort to study the feasibility of an East-West Rail Route through a 
Memorandum of Agreement (MOA) between the Counties of Humboldt, Trinity, and 
Tehama; the City of Eureka; the Upstate California Economic Development Council and 
the Northern California Tribal Chairmen's Association. The general purpose of the URCC   
is to coordinate the production of the Upstate California RailConnect Feasibility Study. 
Specifically, the purpose of the URCC    is to gather public input; conduct public outreach 
efforts in each member agencies region; review documents such as Request for 
Proposals, consultant submittals, draft and final reports; participate in consultant 
selection; provide consultant oversight; assist with grant writing and local technical in-
kind efforts; and other tasks as mutually agreed upon by the members. 
 
The other project party is the Land Bridge Alliance.  The Land Bridge Alliance was 
formed as a non-profit organization through a perceived need to have an 
organization that could accept private funding for use in funding the Upstate 
California RailConnect Feasibility Study and to provide educational outreach for the 
concept of an east-west rail line. LBA will provide $35,000 of cash and in-kind 
funding as match for this TIGER Planning grant.  Partner Commitment Letters can 
be found at the conclusion of this document. 
  
 
5.0  Grant Funds 
 
 


  


TIGER 
funds 


(requested)


State 
Funds 


(source)


Local 
Funds 


(source)
Total 
Funds 


Regional 
Planning  $345,000      0 


 $35,000 
(Land 
Bridge 
Alliance)  $380,000 


TOTALS: $345,000      0 $35,000 $380,000 


 
 
 
 
 
 
 
 
 
For the Upstate California RailConnect Feasibility Study, $300,000 of TIGER funds will 
be used to fund Consultant expenses for Tasks (See Section 3.3) 1-14.  $45,000 of 
TIGER funds will be used to administer the grant by the Trinity County Department of 
Transportation.  The non-profit organization, Land Bridge Alliance (LBA) will contribute 
$35,000 of cash/in-kind services to assist in Task 1 (literature review) and Task 13 
(Public Outreach) portions of the project. 
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6.0  Long Term Outcomes  
 
The long term outcome of the Upstate California RailConnect Feasibility Study will be a 
robust package of information that will contain an analysis of the feasibility of 
establishing a new rail route connecting Humboldt Bay's harbor to the national rail 
system in the Sacramento Valley by providing the following deliverables (and more 
fully described in Section 3.3): 
 


 
• Identification of a proposed route and alternatives 
 
• Identification of land ownerships 
 
• Economic benefit to the entire rail corridor 
 
• A conceptual development plan 


 
As a final product, if the Upstate California RailConnect Feasibility Study shows that 
this new rail line is feasible, it will also contain recommendations on next steps toward 
the actual construction of the rail. These recommendations will describe the future role 
of the Trinity County Department of Transportation and the UpState RailConnnect 
Committee in developing, coordinating and providing oversight for any additional 
special studies; implementation funding; rail line governance, environmental 
documentation; land owner coordination and other tasks. The information contained 
in the final report will be essentially be a road-map toward implementation and will be 
crucial to the project's success. 
 


6.1   State of Good Repair – The Upstate California RailConnect Feasibility Study is 
designed to be consistent with relevant local, State and regional efforts to improve 
goods movement transportation activities as evidenced by support from the Trinity 
County Transportation Commission, Humboldt County Association of Governments 
and North State Super Region.  It is also consistent with a wide range of interests 
as evidenced by support from more than 50 organizations from a vast portion of 
Northern California (Attachment C). 


 
6.1.1 Economic Competitiveness – The Upstate California RailConnect Feasibility 


Study is designed to provide public decision makers and private investors with a 
package of information on which to make informed investment and business 
decisions with the goal of enhancing national and international commerce as well 
as improving economic, social and environmental conditions throughout the 
Upstate portion of Northern California. 
 
As designed, the Upstate California RailConnect Feasibility Study will include a 
task (Task 4) that will research the “Economic Benefit to the Entire Rail Corridor”.  
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This task includes subtasks that will further explore an assessment of market 
potential; an assessment of direct, indirect and induced beneficiaries; and an 
assessment of impacts to other ports.  The subtask on an assessment of market 
potential will describe potential shipping trends over the next 25 years and 50 
years by industry and commodity category (SIC code) that might benefit or be 
attracted to a connection to Humboldt Bay’s deepwater harbor.  Under the 
subtask on impacts to other ports, the Consultant will examine the trade, 
economic and political impacts to the ports of Portland, OR; Astoria, OR; Coos 
Bay, OR; Sacramento, CA; Stockton, CA; Oakland, CA and Richmond, CA.  The 
Consultant shall also include the review of existing contracts and analysis of 
opportunities for each port. This information will be important in analyzing the 
economic competitiveness of an east-west rail line. 
 
Past documentation indicates that if determined to be feasible, a new rail line 
could be the incentive for the creation of thousands of jobs throughout Upstate 
California.  The most comprehensive document relating to long-term port jobs 
was a 1997 document entitled "The Impact of Infrastructure Investment on 
Economic Development, Job Creation and Real Estate Values:  Financing Public 
Investment in the Port of Humboldt Bay"  by John M. Quigley of UC Berkeley. In 
that document, Quigley used BLS/RIMS models to analyze what improvements to 
Humboldt’s harbor would generate in terms of those factors.   His models 
estimate that the annual impact of port modernization investment 10 years out 
would be 3,070 new jobs.  This is consistent with the American Association of 
Port Authority report that every direct job provided by a port supports a further 
1.84 jobs in the local and regional economy around the port, broken out as 
follows: 
Every direct job provided by a port supports: 


• 1.24 induced jobs in the local and regional economy 


• 0.60 indirect jobs in the local and regional economy. 


Lastly, TIGER grant program and TIGER funding is extremely appropriate for 
funding the Upstate California RailConnect Feasibility Study because rural, 
economically depressed areas such as Northern California do not compete well 
for study funding.  A recent example is evidenced by an unsuccessful attempt to 
fund the Upstate California RailConnect Feasibility Study through a California 
Community Based Transportation Planning grant where none of the applicants 
from Caltrans District 1 (California’s North coast) were funded.   TIGER is 
extremely important program for addressing the needs of rural portions of the 
country. 


6.1.2  Quality of Life - As one of the last underutilized deepwater ports on the 
West Coast of the United States and the only underdeveloped port on 
California’s coast, Humboldt Bay provides a unique opportunity to measurably 
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contribute to growth in employment and other high value economic activity 
over the long term.  Even though presently underutilized, Humboldt Bay is 
the only deepwater port in Upstate California and as such, Humboldt Bay’s 
deepwater shipping channels, docks and full-range of maritime services are 
available to service the businesses and jobs located within the more than 
40,000 square-miles of the Upstate area.  Presently Humboldt County is 
suffering from a 33 percent reduction in manufacturing activity since 2008 
and a 60 percent reduction since 2004. 
 
As noted previously, there is also a social cost to not pursuing the full utilization 
of assets such as Humboldt's harbor for the creation of jobs. For example, 
Humboldt County schools are challenged to serve a growing number of children 
from families that are struggling economically.  A recent report from the Center 
for the Next Generation shows that in 2011, just over 22 percent of children in 
Humboldt County were living in poverty. That is an increase of nearly 10 percent 
from just three years before. All counties in Northern California suffer from 
generally the same types of social challenges.  As such, there is a demonstrated 
need to improve the social conditions and quality of life on the North coast and 
throughout Northern California. 
 
As designed, the Upstate California RailConnect Feasibility Study will include a 
task (Task 4) that will research the “Economic Benefit to the Entire Rail Corridor”.  
This task includes subtasks that will further explore an assessment of market 
potential; an assessment of direct, indirect and induced beneficiaries; and an 
assessment of impacts to other ports.  Especially the subtask on direct, indirect 
and induced beneficiaries will examine the potential for job creation, property 
value increase, construction jobs, dollar multipliers and other beneficiaries 
throughout a region extending from Humboldt Bay to the Nevada border and 
extending from Medford, OR south to Oroville, CA. These factors all are related 
to quality of life and thus the feasibility study will provide valuable information on 
potential project impacts to the quality of life in the Upstate California region. 
 
Creating good paying jobs and long-term job growth in this rural, economically-
depressed region would be of great social benefit and would serve to strengthen 
opportunities to expand the middle class. 


6.1.2 Environmental Sustainability – The Upstate California RailConnect Feasibility 
Study  promotes a more environmentally sustainable transportation system than 
has been used to access the deepwater harbor at Humboldt Bay for more than a 
decade.  Since the north-south, Northwestern Pacific Railroad ceased operations 
to Humboldt Bay in 1999, most of the goods imported and most of those 
exported in and out of this Northern California coastal region are carried by 
truck.  It is well known that railroads on average are four times more fuel 
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efficient than trucks and that moving freight by rail instead of truck reduces 
greenhouse gas emissions by 75 percent.   


The potential creation of an east-west rail line will promote greater 
transportation and environmental efficiencies.  It is not only the Northern coastal 
region of California that could benefit from an east-west rail.   As noted 
previously noted, in the agriculturally-rich Sacramento Valley, many agricultural 
shippers have a difficult time moving product through the Port of Oakland. 
Turn-times for many of these agricultural shipments can be one/day with 
the truck having to travel many miles on congested freeways and city 
streets to the port only to return on the same route.  The distance and 
congestion and dwell-time in Oakland reduce transportation efficiencies, 
add to the costs of the goods, increase air emissions and road impacts.   
The environmental benefits of rail over truck transportation also could then 
extend to the Sacramento valley. 


The existing, but apparently irreparable north-south rail line that has been out of 
service for more than 10 years is 310 miles in length.  A proposed east-west rail 
link may only cover approximately half that distance and involve a fraction of the 
tunnels and bridges as the north-south line.  An east-west route also may only 
partially be located in the area of fractured coastal geology whereas, the north-
south route stays in it almost its entire length.  These prospects may make a 
new east-west rail line more stable, require less maintenance, and hence less 
environmental impacts than the existing north-south line.   


Tasks 9 and 10 of the Upstate California RailConnect Feasibility Study  Scope of 
Work will look specifically at  “Estimated Permitting Needs” and “Identify 
Environmental Issues and Mitigations”.  Specifically, under the identify 
environmental issues and mitigations task, the Consultant will be asked to 
identify all known environmental issues of concern along the proposed rail 
routes.  The issues of concern may include, but are not limited to, sensitive 
habitat areas, endangered species, areas of special biological significance, 
geologic hazards, contaminated sites and residential areas.  For any 
contemplated environmental impact along the proposed routes, propose 
acceptable mitigation measures with demonstrated agency concurrence.  Under 
the estimated permitting needs task, the Consultant will be asked to identify all 
local, State and Federal permits necessary to plan, acquire, construct and 
operate an alternative rail line over the proposed rail routes.  This will include 
permit contact information, blank permit forms and a flow chart of the order of 
permit applications.  In addition, this task should also include all California 
Environmental Quality Act (CEQA) and National Environmental Policy Act (NEPA) 
compliance measures including the need for any special studies based upon the 
proposed rail routes. 
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6.2  Partnership and Innovation -  To-date, the entire planning process and 
“pre-feasibility” work has been an innovative, bottom-up public planning effort. 


 
In December 2011, a grass-roots citizen-led effort b rought the concept of a 
new east-west rail route into the spotlight. On January 17, 2012, the Eureka 
City Council approved a resolution in favor of conducting a study to determine 
the feasibility of an alternative rail route connecting the port facilities in 
Humboldt Bay to the national rail system. With this action, the City of Eureka 
took the lead to explore support for an Alternative Rail Route Feasibility Study. 
In less than 10 months, the City of Eureka garnered support from 33 
government agencies, labor, business, education, law enforcement and citizen 
groups representing a vast portion of Northern California. In 2013, the City of 
Eureka was awarded a $25,000 grant from the State's Housing and Community 
Development agency to fund coordination of the UpState RailConnect 
Committee and its pursuit of funding to complete the Feasibility Study.  
 
As the Upstate California RailConnect Feasibility Study is a regional project, the 
City of Eureka desired to have the oversight of the feasibility study coordinated by 
a regional entity.  In October 2012, the UpState RailConnect Committee (URCC) 
was formed to be that regional entity through a Memorandum of Agreement 
between the City of Eureka; Counties of Humboldt, Trinity and Tehama; the 
Upstate California Economic Development Council and the Northern California 
Tribal Chairman’s Association.  To date, the URCC has accomplished the following: 


• Obtained support from more than 50 organizations from a vast portion 
of Northern California (Table 2 and Attachment C). 


• Made more than 30 presentations to civic groups, agency 
representatives and elected officials throughout Northern California. 


• Applied for Community Based Transportation Planning grant in 2013. 
• Submitted comments to the State Rail plan in 2013. 
• Included as an “Action” item in the North State Super Region’s NorCal 


Economics for Transportation Report. 
• Supported formation of the non-profit Land Bridge Alliance. 
• Produced and distributed two newsletters 
• Adopted a Scope of Work and a draft RFP. 


  
As noted in Section 4.0, through a Project “Charter” (See Attachment B) the TCDOT 
has partnered with the multi-agency UpState RailConnect Committee.  As per the 
Charter, if the Project is funded, the URCC will: 
 


1. Develop an RFP for a consultant to produce an Upstate California RailConnect 
Feasibility Study. 


2. Conduct a consultant selection process in accordance with Trinity County 
consultant selection procedures and FHWA requirements. 
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3. Make recommendation to Trinity County to execute an agreement with highest 
rated consulting firm. 


4. Oversee consultant activities and consultant’s completion of the agreed upon 
Scope of Work. 


5. Oversee any additional public outreach as required by consultant. 
6. Make periodic project status presentations to the TCTC. 


 
For this Project, TCDOT will: 


 
1. Submit US DOT TIGER grant application. 
2. Oversee the Contracting Procurement process to ensure procedures are followed 


as outline by the Federal Highway Administration. 
3. Execute consultant agreement(s). 
4. Oversee and conduct all grant administration activities. 


 
TABLE 2:  Organizations Supporting the Concept of a Study Exploring the 
Feasibility of New Rail Line Connecting the Deepwater Seaport of 
Humboldt Bay to the National Rail System in the Sacramento Valley. 


 
• City of Eureka, CA   
• City of Fortuna, CA   
• City of Rio Dell, CA   
• County of Humboldt, CA   
• County of Trinity, CA   
• County of Tehama, CA 
• Upstate California Economic Development 


Council 
• Northern California Tribal Chairman’s 


Association                  
• Wiyot Tribe  
• Corning CA Chamber of Commerce   
• Humboldt County Sheriff 
• California Marine and Intermodal 


Transportation System Advisory Council 
• California Association for Local Economic 


Development 
• Humboldt Association of Realtors 
• Humboldt State University  
• Humboldt County Office of Education 
• The Greater Eureka Chamber of Commerce 
• Oroville Chamber of Commerce 
• Humboldt Bay Harbor, Recreation and 


Conservation District 
• The Humboldt County Sheriff’s Office 
• Shasta-Trinity National Forest 
• Six Rivers National Forest 
• Union Pacific Railroad 
• Northwestern Pacific Railroad Company 
• Humboldt County Association of 


Governments 
• Tehama County Farm Bureau 
• Orland Chamber of Commerce 


• Building and Construction        
  Trades Council of Humboldt    
and Del Norte Counties 


• Operating Engineers Local  3 
• Bricklayers and Allied Craftworkers Local 


No. 3, California 
• Building and Construction Trades 


Department of the American Federation of 
Labor – Congress of Industrial 
Organizations 


• Central Labor Council, AFL-CIO of 
Humboldt and Del Norte Counties 


• Eureka Police Officer’s Association 
• Humboldt Deputy Sheriff’s Organization 
• East-West Rail Advocates 
• Land Bridge Alliance 
• Military Officers Association of America 
• Rail and Port Infrastructure Task Force 
• Humboldt Bay Harbor Working Group 
• Sierra Pacific Industries 
• Green Diamond Resource Company 
• California Redwood Company 
• Humboldt Cattlemen’s Association 
• Humboldt Redwood Company 
• Schneider Dock 
• Longshore and Warehouse Union, Local 


14 
• State Building and Construction Trades 


Council of California 
• North State Super Region 
• California State University, Chico, Center 


for Economic Development 
• UpState RailConnect Committee 
• California State Transportation Agency 
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7.0 Project Readiness - The Upstate California RailConnect Feasibility Study \s
ready to start immediately upon receipt of a TIGER Discretionary Planning Grant. As
noted previously, the UpState RailConnect Committee has conducted over 30
presentations and used the input from those meetings to generate and adopt a
scope of work (Section 3.3) and a draft Request for Proposals (RFP). Therefore,
once TIGER funds are awarded, within 60 days the RFP can be circulated. The
duration of the Study is approximately one (1) year and thus will be completed well
ahead of the September 30, 2016 TIGER VI deadline.


8.0 Federal Wage Rate Certification.


The TCDOT will comply with Subchapter IV of Chapter 431 of Title 40 of the United
States Code (Federal Wage rate requirements), as required by the FY 2014
Continuing Appropriations Act.


Certification


The Trinity County Department of Transportation hereby certifies that it will meet
the requirements of subchapter IV of Chapter 31 of title 40, United States Code
(Federal wage rate requirements).


Qg^ ,.yL.,'^ ^--f^P-^A ^ ^^--'


Signal,


Title: 1">'- f^-c ,^.H^>-^J'^ l^c/"


Grant Applicant: Trinity County Department of Transportation


9.0 Index of Websites for Supporting Information


http://www.trinitytransportation.org/ (for Trinity County Department of
Transportation)
http://www.landbridgealliance.org/ (for Land Bridge Alliance)
http://www.superregion.org/ (for North State Super Region "North State
Transportation for Economic Development Study")
http://www.ci.eureka.ca.gov/depts/council/raiLstudy.asp (for information,
background, minutes etc on the UpState RailConnect Committee)
www.hcaog.net (for Humboldt County Association of Governments)
http://cedcal.com/ (for info on the California State University, Chico, Center for
Economic Development)
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Project Charter


Upstate California RailConnect Feasibility Study


The following charter outlines the project related expectations for conducting the
Upstate California RailConnect Feasibility Study (Project) with funds from a US
DOT TIGER Discretionary Planning Grant, between the Trinity County
Department of Transportation (TCDOT) and the UpState RailConnect Committee
(URCC):


Purpose/Scope:
It is understood that the purpose of this Project is to provide the public
information regarding the feasibility of a new rail line connecting the deep
water harbor at Humboldt Bay with the national rail system in the Sacramento
Valley. The feasibility study has an adopted (URCC October 2013) Scope of
Work that includes:


Task 1: Literature Review
Task 2: Identify Potential Routes
Task 3: Land Ownerships
Task 4: Economic Benefit to the Entire Rail Corridor


Task 4.1: Assessment of Market Potential
Task 4.2: Assessment of Direct, Indirect and Induced Beneficiaries
Task 4.3: Assessment of Impacts to Ports


Task 5: Governance
Task 6: Conceptual Engineering
Task 7: Homeland Security
Task 8: Additional Uses of the Right-of-Way
Task 9: Estimated Permitting Needs
Task 10: Identify Environmental Issues and Mitigations
Task 11: Identify Known Cultural Resources
Task 12: Estimated Development Costs and Timelines
Task 13: Public Outreach
Task 14: Final Report


The UpState RailConnect Committee was formed to oversee:


a) Public outreach and development of the scope of work for the
feasibility study


b) Obtain funding for the feasibility study
c) Retain a consultant to complete the feasibility study
d) Oversee consultant activities
e) If feasible, the Committee will use feasibility study results to identify


capital and investors







At the April 2, 2014 URCC meeting, the URCC voted unanimously to support
TCDOT's US DOT TIGER Discretionary Planning Grant application to fund the
Upstate California RailConnect Feasibility Study.


For this Project, the URCC will:


1. Write the US DOT TIGER Grant application for the Upstate California
RailConnect Feasibility Study


If funded, the URCC will:
1. Develop an RFP for a consultant to produce an Upstate California


RailConnect Feasibility Study
2. Conduct a consultant selection process in accordance with Trinity County


consultant selection procedures
3. Make recommendation to Trinity County to execute an agreement with


highest rated consulting firm
4. Oversee consultant activities and consultant's completion of the agreed


upon Scope of Work
5. Oversee any additional public outreach as required by consultant
6. Make periodic project status presentations to the TCTC


For this Project, Trinity County will:


1. Review US DOT TIGER grant application
2. Submit US DOT TIGER grant application
3. Oversee the Contracting Procurement process to ensure procedures are


followed as outline by the Federal Highway Administration.
4. Execute consultant agreement(s)
5. Oversee and conduct all grant administration activities


Project Objective:


A successful project will be one that accomplishes the following:


1. Completed feasibility study within scope, schedule and
budget as outlined in the US DOT Grant application and
Consultant agreement.


Funding:


Total funding for this project is $345,000.


The final application will likely include a 10% cash and in-kind match to be
provided by the Non-Profit organization, Land Bridge Alliance. The balance







of the project funding will be from a US DOT TIGER Discretionary Planning
Grant.


As part of the grant application, TCDOT will be reimbursed an anticipated
15% of the grant for the administrative costs of administering the grant and
compliance with US DOT funding rules and guidelines.


All cost associated with the project will be upon URCC. TCDOT shall not be
held responsible for previous or future cost for the project and any work
related to the project including cost for this report, and associated cost related
to any environmental documentation that might be required for this report.


Upon selection of the Consultant and negotiations of the contract for the
Feasibility Study, should there be a shortfall of funds, the URCC shall provide
additional funding required prior to execution of Notice to Proceed to the
Consultant.


It is understood that a Memorandum of Understand will be prepared and
executed by the TCDOT and URCC Boards prior to the County taking any
action should TCDOT be successful on acquiring a grant. This MOU will not
be prepared until it is announced that TCDOT was successful in acquiring the
grant. This MOD will supersede this Charter.


Communication:
Changes: Identify and communicate any scope, cost or schedule changes to
URCC and TCDOT on a regular basis and prior to implementing any
changes. When requested, update TCDOT on these same issues.


PDT: Send invitations of all Project Development Team (PDT) meetings to
TCDOT.


Charter: Keep this Project Charter alive and updated and in front of the PDT.
Each time the charter is revised/updated, it will be signed off on by the project
stakeholders and updated copies will be provided to all stakeholders.


Decision LOG): Keep decision log updated and present it to URCC meetings
and TCDOT on a regular basis.


Reviews: The TCDOT will be provided the following items and given
adequate opportunity to review and comment these deliverables:


« Draft Grant application
e Draft RFP
® Draft Consultant Selection process
a URCC Consultant Recommendations and RFP Submittals
a Consultant agreement
® Consultant insurance(s) as required







• Any other Consultant Deliverable
• Draft Feasibility Study
• Final Feasibility Study


Future Edits or Additions:
This is a dynamic document and can be edited to reflect changes with
regard to stakeholder expectations. Should changes to the above
referenced expectations occur, please communicate these changes to
Project Manager _ and they will be communicated to the
PDT.


Revision History:


4/22/2014 Purpose - Task 13, Public Outreach, Outreach shall include
workshops, and/or presentations to all governing bodies and local
communities along proposed alignments. Outreach shall be initiated
at the onset and through the project keeping the public well informed.


4/22/2014 Project Objective - In addition to the required elements of the study,
the final feasibility study shall address Economic Sustainability,
Ecological Sustainability, and Social Acceptance.


Approved By:


•^ ^
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Date


^//^
Rictlard Ti^pett, PE, TE
Director of Transportation
Trinity County Department of Transportation


Date







RESOLUTION NO. 2014-36


A RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE COUNTY OF TMNITY


AUTHORIZING DIRECTOR OF TRANSPORTATION TO SUBMIT A
TIGER PLANNING GRANT APPLICATION FOR THE


UPSTATE CALIFORNIA RAILCONNECT FEASIBILITY STUDY


WHEREAS, the County of Trinity is a member of the multi-agency UpState RailConnect
Committee (URCC); and


WHEREAS, the URCC is comprised of representatives from Trinity, Humboldt, and Tehama


Counties, City of Eureka, Upstate California Economic Development Council and the Northern
California Tribal Chairman's Association; and


WHEREAS, through a Memorandum of Agreement amongst these agencies, the URCC was


formed to oversee public outreach, education, and produce a feasibility study examining the


concept of a new rail line connecting the deep water harbor at Humboldt Bay with a connection


to the national rail system in the Sacramento Valley; and


WHEREAS, there is an opportunity to fund this study via a "TIGER" Discretionary Grants
Program of which $35 million is to be awarded for transportation planning. The grant program
is administered by the US Department of Transportation; and


WHEREAS, at the April 2, 2014 URCC meeting, the URCC unanimously approved support for
a TIGER Planning grant for the Upstate California RailConnect Feasibility Study (formerly
called the "Alternative Rail Route Feasibility Study"), and


WHEREAS, Trinity County has been asked to be the applicant for this TIGER Planning Grant
because the County is particularly suited to be the applicant as it is in the center of the proposed


rail corridor, has experience with administering federal transportation grants, and has been
involved in the alternative rail route concept since the beginning of the effort; and


WHEREAS, the TIGER Planning Grant will be for $345,000 which includes 15% for the
'I'CDU'l' to administer the grant and although not required, the non-profit organization "Land


Bridge Alliance" will provide in-kind and matching cash funds totaling $35,000 for a total
project cost of $380,000.


NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of the County of
Trinity authorize the Director of the Department of Transportation to submit a TIGER Planning
Grant Application for the UpState California RailConnect Feasibility Study; and


BE IT FURTHER RESOLVED that the Board of Supervisors of the County of Trinity
authorize the Director of the Department of Transportation to sign required grant documents as


necessary.







Resolution No. 2014-3 6


April 22, 2014
Page 2 of 2


DULY PASSED AND ADOPTED this 22nd day of April, 2014 by the Board of Supervisors of
the County of Trinity by motion, second (Fenley/Fisher), and the following vote:


AYES: Supervisors Fisher, Fenley, Morris, and Pflueger
NOES: None


ABSENT: Supervisor Chapman
ABSTAIN: None


RECUSE: None


)ITH N. PFLUEGE'R, C^JKM^
Board of Supervisors
County of Trinity
State of California


ATTEST:


WENDY G. TYLER
Clerk of^he Board of Supervisors


^
eputy


The foregoing Is a conreot copy of the
original Instrument on (lie In this office.


Attest: WENDY_G,_TYLEB_
Clerk of the Board of Supervisors of
the County ©f Trinity, State of
Gallfonila,
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Submission
sphelps
D:20061219143208- 05'00'
D:20061219143305- 05'00'
Grant Application Package
Grants.gov Grant Application Package
Grants.gov
CFDA Number:
Opportunity Title:
Offering Agency:
Agency Contact:
Opportunity Open Date:
Opportunity Close Date:
CFDA Description:
Opportunity Number:
Competition ID:
Application Filing Name:
Select Forms to Complete
Mandatory
Optional
 Instructions
1
1
About the Application Package.
·  This application package is used to apply for the specific Federal funding opportunity referenced in this application package. Please verify that you have downloaded and completed the application package for the correct funding opportunity announcement.
·  This application can be completed in its entirety offline using Adobe Reader. 
·  You can save your application at any time by clicking the "Save" button at the top of your screen. 
1. Enter a name for the application in the Application Filing Name field.  - This application can be completed in its entirety offline; however, you will need to login to the Grants.gov website during the submission process.  - You can save your application at any time by clicking the "Save" button at the top of your screen.  - The "Save & Submit" button will not be functional until all required data fields in the application are completed and you clicked on the "Check Package for Errors" button and confirmed all data required data fields are completed.
Using the Application Package. 
·  The application package is a compilation of forms, such as the SF-424, budget forms, attachment forms, and narratives.
·  It is recommended that the SF-424 cover page be the first form completed for the application package. Some data entered on the SF-424 cover page will pre-populate data fields in other subsequent forms in the application package.
·  Forms identified as Mandatory are required to be filled out to successfully submit your grant application at a minimum. Optional Forms are used to provide additional support for this application or may be required for specific types of grant activity. Reference the application package instructions for more information regarding Optional Forms.
·  Select the check box next to the form's name to add the form to the application package. To navigate to the form in the application package, click on the underlined form name. To remove a form from the application package, uncheck the box next to the form name.
·  When you open a form, required fields are highlighted in yellow with a red border. Optional fields and completed fields are displayed in white. If you enter invalid or incomplete information in a field, you will receive an error message.
·  Please use only the following UTF-8 characters when naming your attachments: A-Z, a-z, 0-9, underscore( _ ), hyphen (-), space, period and limit the file name to 50 or fewer characters. Attachments that do not follow this rule may cause the entire application to be rejected or cause issues during processing. 
2. Select and complete all of the forms listed as "Mandatory Forms". Complete the SF-424 form first. 
- It is recommended that the SF-424 form be the first form completed for the application package. Data entered on the SF-424 will populate data fields in other mandatory and optional forms and the user cannot enter data in these fields.  
- The forms listed may be predefined forms, such as SF-424, forms where a document needs to be attached, such as the Project Narrative or a combination of both. "Mandatory Forms" are required for this application. "Optional Forms" can be used to provide additional support for this application or may be required for specific types of grant activity. Reference the application package instructions for more information regarding "Optional Forms".  
- Select the check box next to the form's name to add the form to the application package. To view the form, click on the underlined form name. To remove a form from the application package, uncheck the box next to the form name. 
- When you open a required form, the fields which must be completed are highlighted in yellow with a red border. Optional fields and completed fields are displayed in white. If you enter invalid or incomplete information in a field, you will receive an error message.    
- Please use only the following characters when naming your attachments: A-Z, a-z, 0-9, underscore( _ ), space, period and limit the file name to 50 or fewer characters. Attachments that do not follow this rule may cause the entire application to be rejected or cause issues during processing.
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Submitting the Application Package.
·  You can save the application as you work on it by clicking on the "Save" button.
·  Click on the "Check Package for Errors" button to ensure that you have completed all required data fields. Correct any errors. If no errors are found, save the application package. The "Save & Submit" button will also become active.
·  You need to be registered with Grants.gov and granted the role of Authorized Organizational Representative by your organization's eBIZ POC in order to successfully submit your application.
·  Click on the "Save & Submit" button to begin the application submission process. (You must be connected to the Internet at this time.) You will be taken to the applicant login page to enter your Grants.gov username and password. Follow all onscreen instructions for submission. Upon submission, you will be provided with a Grants.gov Tracking Number.
·  You will receive a series of emails after submission: 1. Successful transmission to Grants.gov and your application is undergoing a series of system checks, 2. An email either indicating specific errors in your application OR an email indicating that your submission is being prepared for agency download, and 3. Your application has been retrieved from Grants.gov by the funding agency for further review only after the agency acknowledges the download. If you receive an email with an error, please correct your application and resubmit.
 
3. Click the "Save & Submit" button to submit your application to Grants.gov. 
- Once you have properly completed all required forms and attached any required or optional documentation, save the completed application by clicking on the "Save" button.
- Click on the "Check Package for Errors" button to ensure that you have completed all required data fields.  Correct any errors or if none are found, save the application package.
- The "Save & Submit" button will become active; click on the "Save & Submit" button to begin the application submission process.  
- You will be taken to the applicant login page to enter your Grants.gov username and password.  Follow all onscreen instructions for submission.
- All forms to be submitted must  be checked.
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This electronic grants application is intended to be used to apply for the specific Federal funding opportunity referenced here. 
If the Federal funding opportunity listed is not the opportunity for which you want to apply, close this application package by clicking on the "Cancel" button at the top of this screen. You will then need to locate the correct Federal funding opportunity, download its application and then apply.
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