










































































































































































































































































 

 

Humboldt County Community 
Corrections Partnership – Executive  
Committee 
 
Date: August 19, 2015      
             
Time: 12:15p – 1:45p   
 
Location:  Fifth floor conference room, Humboldt County Courthouse 

 
 
Required Member Agencies (pursuant to Penal Code Section 1230.1(b):  Chief Probation Officer – Chair, Chief of Police, Sheriff, District Attorney,  
Public Defender, presiding judge of the Superior Court (or designee), and one representative from Mental Health, AOD or Social Services (pursuant to 
PC1230(b)(2)(G), (H) or (J), as designated by the Board of Supervisors). 
 

Agenda 
 
I. Call to Order 
 
II. Review and approval of minutes – July 17, 2015 meeting 
 
III. Adjustments to the agenda 
 
New Business 
IV. Sheriff’s Request for Cash Match for SB863 Construction Proposal – ACTION ITEM  
 Request for vote regarding one-time funding - $500,000 
 The HSO is preparing a proposal for $20,000,000 in state funding for Adult Local Criminal 

Justice Facilities construction (SB863, 2014).  The proposed construction would provide 
appropriate program and office space for the services presently housed in the Community 
Corrections Resource Center, as well as create additional in-custody re-entry program 
housing.  The present request is for $500,000 in one-time funds for cash match for the 
proposal. 

 
V. Four-year report to Board of Supervisors – Discussion item  
 The CCP Executive Committee last reported to the Board of Supervisors in December 2013 

with a two-year report on progress with our CCP plan implementation.  The four-year 
anniversary is approaching.  This item begins discussion and planning for a new report to the 
Board.    

  
Old Business 
VI. Follow up regarding Equine Assisted Learning for AB109 Offenders pilot project – 

Discussion Item  
 January 21, 2015 the CCP Executive Committee authorized funding for this pilot project.  The 

project concluded on June 2nd and providers and CCRC staff will report their observations 
regarding the pilot for Executive Committee review. 

 
VII. Update on CCP Plan Implementation – Discussion item 
 All partner agencies will update on present staffing, hiring and status regarding program 

implementation, participation and operational considerations. Discussion presented 
information. 

 



 

 

VIII. Update regarding CCP data projects – Discussion item 
 Discussion progress with CCRP, PPIC and Pretrial Steering data projects associated with 

CCP programs and services.   
 
Public Comment 
 
IX. Set agenda for next meeting – 1 hour meeting (September16th, 1 hour meeting) – CPO 

Damiano will not be present so the group needs to select a chair for this meeting.  Future 
items:  New contract funding for CJI to conduct assessment tool validation study and provide 
additional pretrial program training; discussion Equine Assisted Growth and Learning pilot. 

 
X. Adjourn  



 
Humboldt County Community 
Corrections Partnership – Executive  
Committee 
 
Date: August 19, 2015      
             
Time: 12:15p – 1:45p   
 
Location:  Fifth floor conference room, Humboldt County Courthouse 

 
 
Required Member Agencies (pursuant to Penal Code Section 1230.1(b):  Chief Probation Officer – Chair, Chief of Police, Sheriff, District Attorney,  
Public Defender, presiding judge of the Superior Court (or designee), and one representative from Mental Health, AOD or Social Services (pursuant to 
PC1230(b)(2)(G), (H) or (J), as designated by the Board of Supervisors). 
 

Minutes  
 
I. Call to Order 

Chief Bill Damiano called the meeting to order at 12:15pm. In attendance were Barbara LaHaie 
for DHHS Director Phil Crandall, Billy Honsal for Sheriff Mike Downey, Drew Lund – 
Superior Court, District Attorney Maggie Fleming, and Chief of Police Tom Chapman (City of 
Arcata).  

 
II. Review and approval of minutes – July 15, 2015 meeting 

Billy Honsal moved to approve the minutes from 7/15/15. Maggie Fleming seconded the 
motion.  
A vote was taken and the votes were as follows: 
 Aye:  Bill Damiano, Barbara LaHaie, Billy Honsal, Maggie Fleming, Tom Chapman 
 Abstain:  Drew Lund 
The motion was carried. 

 
III. Adjustments to the agenda 
 There were no adjustments to the agenda. 
 
New Business 
IV. Sheriff’s Request for Cash Match for SB863 Construction Proposal – ACTION ITEM  
 Request for vote regarding one-time funding - $500,000 
 The HSO is preparing a proposal for $20,000,000 in state funding for Adult Local Criminal 

Justice Facilities construction (SB863, 2014).  The proposed construction would provide 
appropriate program and office space for the services presently housed in the Community 
Corrections Resource Center, as well as create additional in-custody re-entry program 
housing.  The present request is for $500,000 in one-time funds for cash match for the 
proposal. 

 Ed Wilkinson introduced the item and gave some background information. The proposal asks 
for 1 time funding (of $500,000) to cover the cash match. Bill talked about our budget and 
pointed out that we also would have the savings from the current lease of 404 H Street. Ed and 
Bill clarified how the process of getting the state funding works. 
Maggie Fleming moved to accept this proposal; Barbara LaHaie seconded the motion. 
A vote was taken and the votes were as follows: 
 Aye:  Bill Damiano, Barbara LaHaie, Billy Honsal, Maggie Fleming, Tom Chapman 
 Abstain:  Drew Lund 
The motion was carried. 
 
 
 

 



 
V. Four-year report to Board of Supervisors – Discussion item  
 The CCP Executive Committee last reported to the Board of Supervisors in December 2013 

with a two-year report on progress with our CCP plan implementation.  The four-year 
anniversary is approaching.  This item begins discussion and planning for a new report to the 
Board.    

 Bill Damiano reported it’s been awhile since our last report to the Board of Supervisors and 
proposes setting up a workgroup. Billy Honsal liked the idea because it’s important to keep 
them informed. Bill Damiano explained the format of the last report (power point presentation). 
Drew thought the report should also discuss results. Bill Damiano asked the group to identify 
people from their departments to participate and he will coordinate a workgroup to put a 
presentation together. 

 
Old Business 
VI. Follow up regarding Equine Assisted Learning for AB109 Offenders pilot project – 

Discussion Item  
 January 21, 2015 the CCP Executive Committee authorized funding for this pilot project.  The 

project concluded on June 2nd and providers and CCRC staff will report their observations 
regarding the pilot for Executive Committee review. 

 Terri Jennings says she followed up on Director Crandall’s concerns regarding the Mental 
Health Services Act funding restriction on Equine Assisted Therapy.  Terri found that, in fact, 
there are multiple counties implementing equine assisted programming directly linked to the 
MHSA.  It was pointed out that the model of the local pilot was Equine Assisted Learning, not 
therapy. Bill indicated that the overall assessment of the pilot was positive and that the 
providers are hoping to be added to our list of contract services, which could be easily done.  
Barbara asked what the cost per participant was; it worked out to roughly $1,000 per person.  
Barbara then suggested that the outcomes for those that completed should be tracked going 
forward.  Bill indicated that could be done, but our small numbers will not likely result in a 
finding with much statistical significance.  Barbara said DHHS would abstain in any vote 
because it’s not an evidence-based practice. Terri talked about their interest in gathering data to 
establish the evidence of their positive results, thus supporting this as an evidence-based 
intervention. Tom proposed that future funding for this should be an action item on the agenda 
for next month.  

 
VII. Update on CCP Plan Implementation – Discussion item 
 All partner agencies will update on present staffing, hiring and status regarding program 

implementation, participation and operational considerations. Discussion presented 
information. 

o Asha George/DHHS ~ there is still a vacant Case Manager position. They have seen an 
increase in the number of clients. 

o Ed Wilkinson/Jail ~ they are fully staffed. The data glitch regarding HCCF female 
numbers in custody has been fixed. The census is 340 today and females are not over 
population. Bill asked if we could fix the data retroactively, to reflect the correct 
numbers in the spreadsheet. Ed will look into that.  

o Paula Sargent/Probation ~ they are about to start another Thinking for a Change 
program. SRP is fully staffed. Bill discussed the data. 
 

VIII. Update regarding CCP data projects – Discussion item 
 Discussion progress with CCRP, PPIC and Pretrial Steering data projects associated with 

CCP programs and services.   
 Bill reported that the CCRP contract is still pending. PPIC – they are about to reignite their 

program. Pretrial Steering – Bill has asked for their proposal to continue. He will bring it to the 
group when he has something solid.  

 
Public Comment None 



 
IX. Set agenda for next meeting – 1 hour meeting (September16th, 1 hour meeting) – CPO 

Damiano will not be present 9/16 so the group will need to select a chair for this meeting.  
Future items:  New contract funding for CJI to conduct assessment tool validation study and 
provide additional pretrial program training; discussion Equine Assisted Growth and Learning 
pilot. 

 Ed would like a discussion item about reducing the suicide attempts in the jail - this will be 
joint item with DHHS. 

 
X. Adjourn  

The meeting was adjourned at 12:48pm.  
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