STAFF REPORT — CITY COUNCIL MEETING

August 07, 2024

TO: Honorable Mayor and City Council Members

FROM: Netra Khatri, City Engineer

PREPARER:  Netra Khatri, City Engineer

DATE: July 30, 2024

TITLE: Adopt Resolution No. 245-06 Authorizing the City Manager to File a Financial
Assistance Application with the State Water Resources Control Board to Fund
the City's 2019 Waterline Replacement Project; and Adopt Resolution No. 245-
08 Stating Its Intent to Reimburse Expenditure By The State Water Resources
Control Board Made in Support of The City's 2019 Waterline Replacement
Project.

RECOMMENDATION:

It is recommended that the Council adopt the following resolutions:

1) Resolution No. 245-06 authorizing the City Manager to File a Financial Assistance
Application with the State Water Resources Control Board to fund the City's 2019 Waterline
Replacement Project; and

2) Adopt Resolution No. 245-08 Stating Its Intent to Reimburse Expenditure By The State
Water Resources Control Board Made in Support of The City's 2019 Waterline Replacement
Project.

INTRODUCTION:

The 2019 Waterline Replacement Project involves replacing old and unreliable steel and asbestos
cement waterlines with new pipes in order to both decrease the annual costs associated with repairing
defective waterlines, and to preserve and extend the life of the City’s waterline distribution system.
Total project cost is approximately $14.5 million, and this total project cost will be funded via the
State Water Resources Control Board Drinking Water State Revolving Fund program. To qualify
and make the State Revolving Fund funding application packets complete, these resolutions must be
in place before executing any financial agreement with State Water Resources Control Board
(SWRCB). Currently the goal is to execute the financial agreement with the SWRCB by early 2025
and start construction by summer of 2025.

BACKGROUND:

There are numerous sections of the Arcata waterline distribution system that are comprised of steel
waterlines; these waterline sections are old and unreliable and therefore must be replaced. The
problem posed by these aging steel waterlines is that they frequently break or fail, and the resulting



water leaks then require the City to devote significant resources towards the maintenance and repair
of these lines. Repairing these defective waterlines is expensive for the City, because a typical water
leak requires excavation in the roadway to gain access to the line so that repairs can be made.
Additionally, regular maintenance of the lines consumes City staff work hours, which could be better
spent on other projects/tasks. Some of the steel waterlines in Arcata are between 50-100 years old
and have exceeded their useful lifetimes. Currently, approximately five to ten defects in steel
waterlines requiring maintenance and repair arise each year. It is expected that if these existing steel
waterlines are not replaced with new piping, the rate at which defects occur will increase drastically
over the next 5-10 years.

ENVIRONMENTAL REVIEW (CEQA):

The California Environment Quality Act (CEQA) determination for the project is a categorical
exemption pursuant to CEQA Guidelines:

e Section 15301 (b) existing facilities of both investor and publicly-owned utilities used to
provide electric power, natural gas, sewerage, or other public utility services and

e 15302 (c) replacement or reconstruction of existing utility systems and/or facilities
involving negligible or no expansion of capacity.

BUDGET/FISCAL IMPACT:

The maximum cost of the project is estimated to be $14.5 million. It is anticipated that the whole
project cost will be a low interest loan from the Drinking Water State Revolving Fund program. In
anticipation of financing major capital projects, the City Council increased water and wastewater
rates over a five-year period in 2021 which will be used to cover the debt service costs on this low
interest loan.

ATTACHMENTS:

A. Resolution No. 245-06 - Authorizing (PDF)
B. Resolution No. 245-08 - SWRCB Reimbursement (PDF)



