STAFF REPORT — CITY COUNCIL MEETING

August 07, 2024

TO: Honorable Mayor and City Council Members

FROM: Emily Sinkhorn, Director of Environmental Services
PREPARER: Danielle Allred, Contracts and Special Projects Manager

DATE: August 01, 2024

TITLE: Modify Award of 2024 Timber Sale to KP's Custom Milled Redwood for 50 MBF
of Redwood; Award an Agreement for 235 MBF of Redwood 15" in Diameter &
Larger in the 2024 Timber Sale to Willits Redwood Company; Authorize the City
Manager to Negotiate Sale of Redwood Logs Smaller than 15 in Diameter; and
Authorize the City Manager to Execute All Applicable Documents.

RECOMMENDATION:

It is recommended that the Council:
1) Modify award of 2024 timber sale to KP’s Custom Milled Redwood for 50 MBF of redwood,;
2) Award an agreement for 235 MBF of redwood 15” in diameter & larger in the 2024 timber
sale to Willits Redwood Company;
3) Authorize the City Manager to negotiate sale of redwood logs smaller than 15” in diameter;
and
4) Authorize the City Manager to execute all applicable documents.

INTRODUCTION:

Due to the previously awarded redwood log buyer now only able to purchase 50 MBF, City staff
recommends the Council award an agreement for the purchase and sale of the remainder of redwood
logs in the 2024 timber sale to Willits Redwood Company in the amount of $1,150 MBF for logs
24” or larger in diameter and $900 MBF for logs 15” — 23” in diameter. Willits Redwood Company
IS not currently purchasing logs less than 15” in diameter.

BACKGROUND:

The Council previously awarded the sale of redwood logs anticipated to be harvested during the
2024 timber harvest to Kelly & Gina Paine (DBA KP’s Custom Milled Redwood), based on their
favorable bid submitted prior to the noticed deadline of June 4, 2024. However, the agreement award
was delayed until July 17%, following cancellation of two regular Council Meetings in mid-June and
early July.



DISCUSSION:

When City staff notified the Paines of their successful bid, they informed the City that they were
now only able to purchase 50 MBF of redwood at their bid price of $1,450/MBF due to changes in
the lumber industry markets. City staff contacted the second highest bidder for redwood logs, Willits
Redwood Company, to gauge purchase interest and a revised bid was offered in the amounts of:
$1,150 MBF for logs 24” or larger in diameter and $900 MBF for logs 15” — 23” in diameter; no bid
was offered for logs less than 15 in diameter. The third redwood log bidder was also contacted and
declined to bid, as they are out of the market for the rest of the season as well.

Therefore, staff recommends the Council modify the award to KP’s Custom Milled Redwood for 50
MBF at $1,450/MBF and award an agreement for the purchase and sale of the remainder of redwood
logs to Willits Redwood Company in the amount of $1,150 MBF for logs 24” or larger in diameter
and $900 MBF for logs 15” — 23” in diameter. It is additionally recommended the Council authorize
the City Manager to negotiate other potential sales of redwood logs less than 15 in diameter.

*Note: The timber buyer pays the State timber yield taxes for this sale.

POLICY IMPLICATIONS:

The proposed location and operational parameters are consistent with the City’s Forest Management
Plan and NTMP 1-99-033HUM. The goal of the operation is to increase terrestrial carbon stocking
over time and manage to create a resilient forest by thinning overstocked areas, removing excess
fuels, and growing larger trees. The operation also provides an opportunity to improve legacy
roadway issues to reduce risk of sediment inputs to Jacoby Creek.

COMMITTEE/COMMISSION REVIEW:

The Forest Management Committee has been kept apprised of the upcoming 2024 timber sale at
recent Committee meetings and will review the details contained in the draft timber harvest Notice
of Timber Operations.

ENVIRONMENTAL REVIEW (CEQA):

The timber harvest is consistent with the City’s Forest Management Plan. The area planned for
timber harvest is included in the City’s Non-Industrial Timber Management Plan (NTMP) 1-
99NTMP-033HUM. The Non-Industrial Timber Management Plan is the functional equivalent of an
Environmental Impact Report (EIR).

BUDGET/FISCAL IMPACT:

The timber sale generates revenue to fund the Forest Fund 205. Revenue from this 2024 timber
harvest will be received in fiscal year 2024-25.



