AGENDA DATE: August 20, 2024
ITEM NO.

AGENDA SUMMARY
EUREKA CITY COUNCIL

Body Worn Camera Purchase Sole Source Justification
DEPARTMENT: Police

PREPARED BY: Brian Stephens, Chief of Police

PRESENTED FOR: Action [lInformation only [LIDiscussion/Direction

RECOMMENDATION

1. Adopt a Resolution finding that a sole source procurement of Motorola Body
Worn Cameras is in compliance with the city procurement policy and;

2. Authorize the Police Chief to purchase the equipment not to exceed
$244, 638.06.

FISCAL IMPACT

No Fiscal Impact [JIncluded in Budget [JAdditional Appropriation

COUNCIL GOALS/STRATEGIC VISION

DISCUSSION

The Eureka Police Department (EPD) seeks approval to purchase 50 Motorola V700
body worn cameras and associated equipment and licensing over a five (5) year
contract.

EPD implemented a robust Body Worn Camera program in 2016. Body Worn Cameras
have shown to help strengthen accountability and transparency, and can assist in de-
escalating conflicts, resulting in more constructive encounters between the police and
members of the community. Body Worn Cameras provide additional documentation of
police/public encounters and are an important tool for collecting evidence and
maintaining public trust. Over the past 8 years, EPD has found body worn cameras to
be an invaluable tool in our day to day operations.

Our current cameras and system are out of contract and reaching their end of life and
we are moving forward with the purchase request as stated above. This purchase will
be in line with our current system that started as Watch Guard, when the contract was
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signed, but has been acquired by Motorola. The infrastructure is the same and will
allow us to migrate all our stored videos into the updated version of video storage and
will allow for a seamless transition for our employees as they are familiar will all aspects
of this system.

The main purpose of this project is to replace our current body worn cameras with the
newest version of camera manufactured by Motorola, that is in line and compatible with
our current operating and storage system. Under the Eureka Municipal Code:

“A purchase may be made or contract awarded without a competitive
procurement process when there is only one reasonable and practicable source
for the required goods or services because of the unique quality of the goods or
services; availability; compatibility with existing city programs, equipment or
systems; or fitness for a particular use.”

The equipment in this case qualifies for sole sourcing because of the unique quality of
the goods and services that are compatible with our current system and operating
needs.

If the City Council so finds, staff recommends that the City Council adopt a resolution
supporting the findings for sole source procurement, and authorize the police Chief to
purchase the equipment not to exceed $244,638.06.
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