STAFF REPORT — CITY COUNCIL MEETING

August 21, 2024

TO: Honorable Mayor and City Council Members

FROM: David Loya, Director of Community Development
David Loya, Director of Community Development
PREPARER: Jennifer Dart, Deputy Director of Community Development

DATE: August 13, 2024

TITLE: Award a Contract to Housing Tools in an Amount Not to Exceed $232,500 for the
Valley West Community Center Assessment Project; and Authorize the City
Manager to Execute All Applicable Documents.

RECOMMENDATION:

It is recommended that the Council award a contract to Housing Tools in an amount not to exceed
$232,500 for the Valley West Community Center Assessment Project; and authorize the City
Manager to execute all applicable documents.

INTRODUCTION:

The City of Arcata issued a Request for Proposals (RFP) for conducting an assessment of the
development, implementation, and sustainable operation of a new community center in the Valley
West area. The City received one proposal, from Housing Tools, a Sacramento-based consulting
firm that specializes in affordable housing development and community development through
community engagement. The City’s selection committee deemed the proposal to be competitive and
recommends award of contract for the work.

BACKGROUND: The City of Arcata was awarded a Planning and Technical Assistance
Community Development Block Grant (CDBG) to conduct an assessment for the development of a
community center facility in the Valley West area of Arcata. The work will include community
outreach and engagement as well as targeted stakeholder listening sessions to help identify priority
needs of the neighborhood residents and businesses; these efforts will continue building on
community visioning sessions conducted by students at Cal Poly Humboldt University in 2017.

DISCUSSION: The primary tasks include formulating a plan for community outreach and
engagement, executing the plan to conduct outreach and engagement within the community, and
preparing a final community center assessment report. The final report will include a summary of the
outreach/engagement efforts, a description of the desired programs and services identified through
the public engagement process, a detailed inventory of potentially feasible community center site
locations, and a financial analysis for developing and sustainably operating the proposed community
center.



The Valley West Community Center Assessment aims to answer the following questions:

e “What outreach and engagement did the consultant and City complete to understand the
needs and wants of the Valley West community regarding the center?”

e “What programs and services could the Community Center offer to best meet the Valley
West community’s needs?”

e “What available sites in Valley West are the best candidates to host the identified
programs and services and meet the identified needs of the community?”

e “What are the potential costs to run the programs proposed by the community?”

e “What are the potential costs for each candidate site to make it operational for the
identified needs and to maintain it?”

e “What are the potential revenue and financing opportunities that could support
programming at the community center?”

Housing Tools has extensive experience contracting with local government agencies to conduct in-
depth engagement with the public and stakeholder groups. Housing Tools will act as the City’s
primary consultant but will utilize four sub-consultants: Salazar Architect (architecture and
community engagement), Terrain Landscape Architecture (landscape architecture and community
engagement), LACO Associates (engineering expertise), and J.A.V. Language Solutions (Spanish
language translation). Salazar Architect also has fully bilingual staff who will be able to deliver
project information in Spanish directly, ideally resulting in higher quality engagement.

Only one proposal was received in response to the RFP, despite the City’s solicitation efforts. Staff
suspect this was due to the complex nature of the project, which calls for an array of special
expertise; or, as is the case, multiple subcontractors. However, per the grantor’s requirements, the
City submitted, and has received approval for, a “sole source” request which verifies the RFP
process was fair, open, and competitive.

The total contract will be $206,601 with a contingency of $25,899 which is the maximum grant
amount the City was awarded for the assessment.

ENVIRONMENTAL REVIEW (CEQA): The California Environmental Quality Act (CEQA)
includes a statutory exemption for feasibility and planning studies pursuant to CEQA Guidelines
Sec. 15262.

The Study was determined Categorically Excluded from the National Environmental Policy Act by
the Community Development Director as Certifying Officer under City Council Resolution 212-71.

BUDGET/FISCAL IMPACT: The City received a Community Development Block Grant
Planning and Technical Assistance grant for this work. The City also received administration funds
to offset staff costs associated with it.

ATTACHMENTS:
A. Proposal Housing Tools_Valley West Community Center Assessment (PDF)



