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3400 Cottage Way, Suite B 916 692 8544
Sacramento, CA 95825 housing-tools.com

June 13, 2024

Danielle Allred

Contracts and Special Projects Manager
City of Arcata

736 F Street

Arcata, CA 95521

RE: Valley West Community Center Assessment RFP
Dear Ms. Allred:

We are pleased to present to you a proposal in response to the above-referenced RFP. Housing Tools
provides community development and housing development consulting services to cities, counties,
and other government agencies, with a focus on rural northern California communities. Our home
office is in Sacramento and our team members live and work in Sacramento, Yuba City, and Chico.

Housing Tools is the prime contractor for this proposal, and has assembled a talented and well-
rounded team of firms that are well-suited to carry out the scope of work described in the RFP. All of
the Project Team firms have extensive experience collaborating with Northern California, rural, and
Hispanic and Latinx communities. Many of our team members speak fluent Spanish. For all firms on
the Project Team, comprehensive and effective community outreach is an essential element of
planning and program implementation. Our public outreach approach and process is guided by
inclusion, transparency, and constructive problem-solving. We look forward to applying our
experience, expertise, and proven processes to this project.

Over the past three years, our firm has familiarized ourselves with the issues and dynamics in
Humboldt County by providing community engagement and assessment services for the County and
the City of Eureka Housing Authority, as further described in Section 6 of this proposal. We look
forward to building upon the knowledge we have gained through our work in the County as a
foundation for assisting the City of Arcata.

We have reviewed the above-referenced RFP, and Addendum No. 1 dated May 29, 2024, and certify
that Housing Tools has the capacity and expertise to complete the tasks as described, and this
proposal is valid for 180 days. | will be the primary contact for this proposal and am authorized to
bind our firm. Our principal office address is on the letterhead above. Please let me know if you have
any questions, at jcoles@housing-tools.com or (530) 513-3116.

Sincerely,

James Coles, Owner and Principal



2. Executive Summary

2.a. Project Team Overview

Housing Tools is the prime contractor for this proposal, and has assembled a talented and well-rounded
team of firms that are well-suited to carry out the scope of work described in the RFP. All of the Project
Team firms have extensive experience collaborating with Northern California, rural, and Hispanic and

Latinx communities. The Project Team will consist of the following firms, with contracting role, areas of
expertise, and project tasks listed for each.

Firm

Contracting Role

Areas of Expertise

Project Tasks

Housing Tools

Prime Contractor
and Project
Manager

Community development and
finance, government policy,
grant administration,
community engagement and
planning

Primary point of contact with the City;
community engagement; facilitation
of targeted sessions; programs and
services assessment; financial
analysis; lead report production and
presentation

J.A.V. Language
Solutions

Subcontractor to
Housing Tools

Translation services

Spanish translation for community
engagement

Salazar Architect

Subcontractor to
Housing Tools

Architecture, urban design,
community planning, climate
resiliency, sustainability

Facilitation of community visioning
sessions and targeted sessions;
prepare visual displays for open
house; conduct site visits and lead
site inventory; assist with report
production and presentation

Terrain
Landscape
Architecture

Subcontractor to
Salazar Architect

Landscape architecture,
collaborative design, climate
resiliency, sustainability

Participate in community visioning
sessions; conduct site visits and assist
with site inventory

LACO Associates

Subcontractor to
Salazar Architect

Land surveying, civil
engineering, environmental
and land use planning

Assist with site inventory; assess site
characteristics and infrastructure

2.b. Firm Overview

Housing Tools

James Coles founded Housing Tools in 2012 after spending seven years in nonprofit housing development
and five years in municipal housing management. The firm was established to provide services that are
efficient, timely, practical, and responsive to client needs. Our expertise is built on practical experience in
successfully planning, financing, and implementing housing and community development programs and
projects. We have developed a niche in providing services to rural northern California communities, and
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have a deep understanding of the challenges they face, as well as proven strategies that produce results.
The firm has 11 employees, with a main office in Sacramento and a second office in Chico. Housing Tools
has two focus areas that organize our staffing and internal coordination, which will be uniquely beneficial
for conducting the Valley West Community Center Assessment.

Community Development: In this focus area we work with local governments on needs assessments,
engagement of stakeholders and the community on topics of importance, funding plans and grant
administration, and policy implementation and strategic planning for housing and community
development initiatives.

Housing Development: In this focus area we work with both local governments and developers on site
feasibility and financial feasibility assessments, working through planning and zoning issues, identification
of resources, financing, reporting and compliance.

Salazar Architect

Salazar Architect creates high-impact public interest architecture, interiors, and urban designs that are
rich in character and affordable to build. We use community design methods and sustainable design
practices while understanding how our design work affects the well-being of communities. Our
experience includes new construction, renovations, and master planning — from small-scale tenant
improvements to large-scale mixed-use / mixed-income developments. We have deep experience in
affordable housing and other development types that bring community benefits to the neighborhoods
where we work. Salazar Architect is a Federal DBE and Oregon MBE / DBE certified firm, and has a staff of
15 people.

Terrain Landscape Architecture

Terrain is a rural landscape architecture firm that works with communities to deliver practical solutions by
blending rustic allure with civic ambitions. Our client-centered firm prides itself on a deep commitment to
community engagement, collaborative design, climate resiliency, and sustainability.

LACO Associates

LACO Associates is a Native-owned, multi-disciplinary consulting firm that provides land surveying, civil
engineering, environmental and land use planning, and grant writing services for our clients across a
wide variety of project types and levels of complexity. Our main office is located in Eureka.

J.LA.V. Language Solutions

J.LAV. specializes in interpreting and translating in Spanish, and also offer Vietnamese, Mandarin, and
indigenous languages. Our co-founders, Jordi and Ana Vidales, have passed their passion for language
on to their two children who also work at the agency. Our goal is to provide a personalized, quality
service to both businesses and nonprofits for a seamless experience.
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2.b. Housing Tools Areas of Expertise

Housing Tools staff live and work in Northern California, including Chico, Yuba City, and Sacramento. We
have particular experience with and commitment to Northern California communities, having focused our
efforts in this area since we were established in 2012. Prior to this, Principal James Coles, Community
Development Director Sherry Morgado, and Senior Project Manager Jamie MclLeod worked in local
government leadership and management positions at the City of Chico, Butte County, the City of
Woodland, and the Sacramento Housing and Redevelopment Agency. Our team brings five key areas of
expertise that will be applied to this scope of work, which are described below.

Community Engagement: We have provided a wide range of planning, policy development, and program
evaluation services, and have integrated comprehensive and inclusive community engagement as an
integral element of all of these efforts. Our goal is to leverage broad community involvement to create
programs that are effective and meet the needs of residents. We integrate inclusivity into all of our
outreach activities by using a variety of communication mediums, language translation and live
interpretation, and accessibility. Our team has extensive experience conducting outreach and creating
collaborative relationships with marginalized groups, including local groups that represent and advocate
for Black, Indigenous, and People of Color (BIPOC), LGBTQIA+ residents, and persons living with
disabilities. We excel at engaging local governments, interest groups, and the public in an outreach
process that is respectful, culturally responsive, and constructively builds consensus to achieve common
goals.

Community Development: Our firm successfully applied for funds for various community development
projects, including the Behavioral Health Continuum Infrastructure Program (BHCIP), IIG, AHSC, and
Community Development Block Grant (CDBG). This has resulted in funding for a $17 million youth and
family behavioral health facility, emergency shelter and navigation center expansions, and a variety of
infrastructure improvements. We also developed a neighborhood asset-based plan for development of a
community center in West Linda, Yuba County.

Comprehensive Planning: Housing Tools has developed a variety of comprehensive plans in the areas of
housing and community development. This has included Community Center Plans, Housing Element
Updates, HUD Consolidated Plans, 10-Year Plans to End Homelessness, strategic housing plans, and other
housing studies. A common component of our planning process is to identify local strengths, in addition
to local needs, that can be used as foundations for achieving goals. We employ our broad knowledge of
federal and state funding programs, and our ability to stay abreast of the latest changes in policy and
regulation, to assess external opportunities available to localities, and inform our development of actions
steps that are required to access those opportunities. Our understanding of the intersection of public
policy and real estate development feasibility helps us formulate goals and action steps that are realistic
and proven to bring results. The needs assessments we undertake benefit from our capacity to analyze
information from a variety of perspectives, including social, economic, public health, political, and fiscal
impacts. They are coordinated with comprehensive community engagement to inform the planning
process, and integrate extensive data research and analysis from a variety of sources that may involve
mapping and modeling.

HUD Administration: Sherry Morgado and James Coles each have more than 20 years of experience
working in the housing and community development field in California. James and Sherry managed
entitlement CDBG and HOME funds for the City of Chico. Sherry also worked in CDBG and HOME
administration at the City of Modesto. At Housing Tools, James and Sherry have assisted many local
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governments with administration of HUD funds in a wide variety of activities. These activities have
included the production of Consolidated Plans, Annual Action Plans, and CAPERs, as well as management

of budgets, reporting and disbursement in IDIS, program development and implementation, and
monitoring and evaluation.

Affordable Housing Development: The Housing Tools staff has a wealth of experience in housing
development. James was an affordable housing developer for seven years, and has provided consulting
services to affordable housing developers for 12 years. We offer extensive knowledge of tax credit
financing strategies, lending practices, and funding programs, in addition to the real estate development
process that involves site assessment, property acquisition, project design, financial structuring,
entitlement processing, loan document review, loan closing, construction management, and transition to
operations. We have a seasoned realtor with a commercial real estate license on staff who is adept at
analyzing market studies and appraisals, assessing development opportunities, and negotiating
acquisitions.

2.c. Organization and Approach

Housing Tools and Salazar Architect have assembled an experienced and well-rounded team to manage
this project, as further described in Section 3 of this proposal. Our general approach to completing the
required services will be guided by the following principals:

e Efficient and Transparent Coordination
e Inclusive and Constructive Community Engagement
e C(Clear Understanding of Local Needs and Strengths

Methodologies employed to complete services will include:

e A Community Engagement Plan

e Community visualization activities

e Use of Smartsheet cloud-based project management software
e Use of PolicyMap mapping tool

2.d. Scope of Work

The Scope of Work will include the following Activities and Tasks, as further described in the body of the
proposal:

Activity 1: Project Meetings
Task 1.1: Review project documents
Task 1.2: Facilitate Kick-off Meeting with City staff
Task 1.3: Hold on-going coordination meetings and provide technical assistance

Activity 2: Community Outreach and Engagement Plan
Task 2.1: Complete Community Engagement Plan
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Task 2.2: Revise the Community Engagement Plan based on City staff review

Activity 3: Conduct Outreach and Engagement
Task 3.1: Conduct outreach scheduling and community survey
Task 3.2: Plan and Facilitate two community visioning sessions, including one in Spanish
Task 3.3: Plan and facilitate 5-7 targeted stakeholder listening and feedback sessions
Task 3.4: Plan and hold an open house event to present the Public Draft Assessment Report

Activity 4: Community Center Assessment
Task 4.1: Complete Outreach Summary
Task 4.2: Complete Programs and Services Analysis
Task 4.3: Complete Site Inventory
Task 4.4: Complete Financial Analysis
Task 4.5: Produce Internal Draft Assessment Report for City staff review
Task 4.6: Produce Public Draft Assessment Report
Task 4.7: Produce Final Assessment Report and present it to the City Council

2.e. Schedule of Work

A summary of the schedule for delivering the scope of work is provided below.

Activity 1: Kick-off Meeting July 2024

Activity 2: Community Outreach and Engagement Plan August 2024

Activity 3: Conduct Outreach and Engagement September 2024 — January 2025
Activity 4: Community Center Assessment January — May 2025

2.f. Consultant Qualifications & Expertise

Below is a list of contracts that represent work that is similar to what is proposed in this RFP, as further
described in the body of the proposal.

e  Humboldt County: Community engagement for implementation of Housing Element initiatives

e  Housing Authority of the City of Eureka (HACE): Community engagement for public housing
redevelopment

e Yuba County: West Linda Community Needs Assessment for community hub planning

In addition to the contracts listed above, Housing Tools has completed other projects within the
categories listed below. Specific projects in each category are listed in the body of the proposal.

e Community Needs Assessments
e Community Engagement

e Community Services Planning

e Financial Feasibility Analysis
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2.8. Sub-Consultant Information & Scope

Housing Tools plans to sub-contract with the following firms to carry out the proposed scope of work, as
further described in Section 7:

e Salazar Architect

e Terrain Landscape Architecture
e LACO Associates

e J.AV.language Solutions

2.h. Certification as Disadvantaged Business Enterprise
J.LAV. Language Solutions— minority owned business
Salazar Architect—DBE California Certified Uniform Program, Oregon COBID DBE/MBE Certified

Terrain Landscape Architecture— Oregon COBID ESB/WBE Certified
LACO Associates— CalProcure SBE Certified, a majority Native owned business
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3. Organization and Approach

3.a. Team Organization

The Project Team will be organized as outlined below, with contracting role, areas of expertise, and
project tasks listed for each firm.

Firm

Contracting Role

Areas of Expertise

Project Tasks

Housing Tools

Prime Contractor
and Project
Manager

Community development and
finance, government policy,
grant administration,
community engagement and
planning

Primary point of contact with the City;
community engagement; facilitation
of targeted sessions; programs and
services assessment; financial
analysis; lead report production and
presentation

J.A.V. Language
Solutions

Subcontractor to
Housing Tools

Translation services

Spanish translation for community
engagement

Salazar Architect

Subcontractor to
Housing Tools

Architecture, urban design,
community planning, climate
resiliency, sustainability

Facilitation of community visioning
sessions and targeted sessions;
prepare visual displays for open
house; conduct site visits and lead
site inventory; assist with report
production and presentation

Terrain
Landscape
Architecture

Subcontractor to
Salazar Architect

Landscape architecture,
collaborative design, climate
resiliency, sustainability

Participate in community visioning
sessions; conduct site visits and assist
with site inventory

LACO Associates

Subcontractor to
Salazar Architect

Land surveying, civil
engineering, environmental
and land use planning

Assist with site inventory; assess site
characteristics and infrastructure
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Housing Tools will be the prime contractor and project manager for the scope of work described in this
proposal. The Housing Tools Community Development (CD) Team will be organized as outlined below.

Team Member Title Project Roles

Contract Supervisor, site inventory, financial analysis, report

James Coles Principal . .
incip writing and editing

Project Lead and Assessment Report Editor, primary point of
Sherry Morgado CD Director contact for City, lead facilitator for community visioning
sessions, report presentation to City Council

Community Engagement Coordinator, develop Community
Engagement Plan, community survey management, social
media outreach, report formatting, community center
programming assessment

Cassie Miracle CD Project Manager

Valley West Hispanic and Latinx Community Liaison, Lead
Facilitator for targeted stakeholder listening sessions,
Spanish translation

CD Assistant Project

Angel Macias WETR

Housing Tools has extensive experience with community engagement in a variety of settings for a number
of different kinds of community development plans and assessments. Last year, our firm finished a
community needs assessment for Yuba County to develop a community center on county-owned land in
the West Linda neighborhood. Within Humboldt County, Housing Tools has received two different
contracts focused on community engagement. In 2021, our firm developed a community engagement
toolkit for Humboldt County to facilitate the implementation of its Housing Element programs. Currently,
our firm is contracted with the City of Eureka Housing Authority to facilitate community engagement
related to recapitalization and redevelopment of its housing portfolio. More detail about these scopes of
work is provided in Section 6.

3.b. Project Management Approach
Our general approach to completing the required services will be guided by the following principals:

e Ffficient and Transparent Coordination— Housing Tools employs systems and processes to
ensure seamless coordination with the City. This will start with a Kick-off Meeting where team
members may be introduced to one another, the City can share all relevant background
information, and project scope, schedule, and assignments will be determined. This information
is set up in Smartsheet, an online project management software that delineates assignments,
schedule, resources, and progress by Task. The Smartsheet for this scope of work will be updated
regularly and will be accessible by the project team and City staff so that status of progress, and
resolution of any questions, can be monitored in real-time and organized by Task. We also
conduct regular bi-weekly coordination meetings with City staff to maintain open and consistent
lines of communication, provide updates, problem-solve challenges, and plan for upcoming tasks.
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Notes of these meetings are shared with the entire project team. Throughout this process, the

Project Manager Sherry Morgado will be responsive and accessible to the City staff to respond to
any guestions or concerns as they arise.

e Inclusive and Constructive Community Engagement— QOur firm believes that inclusive and
constructive community engagement is essential to any planning process. Our approach builds on
a foundation of establishing strong relationships of trust with community stakeholders. The initial
priority is to work with City staff to build a stakeholder list that includes all potential individuals
and entities of interest to the Community Center Assessment. Housing Tools sends a Kick-off
Email Blast to this stakeholders group to initiate the community engagement process. This effort
is complimented by identification of agencies, associations, and neighborhood groups that will
enter into partnership with our project team to disseminate information, convene meetings, and
provide constructive input. We make a particular effort to establish these partnerships with
groups that serve and/or advocate for under-represented groups, low-income individuals and
families, persons experiencing homelessness, seniors, single-parent families, persons with
disabilities, racial and ethnic minorities, and members of the LGBTQIA+ community. This will
involve direct contact with the leaders of these groups from the project team to inform them of
the purpose of the Community Center Assessment, the process for providing input, and to
respond to any questions or concerns they may have. Our firm conducts broad outreach by using
a variety of methods, including: email blasts; physical flyers posted with partnered groups; press
releases to newspaper, TV, and radio outlets; social media; and a planning project website or
webpage linked to the City’s website. We allow citizens to participate in the planning process
through a variety of modalities as will be most convenient and comfortable to their particular
situations, including online surveys, surveys at community events, focus groups, community
meetings, and public hearings. We have successfully promoted participation in surveys by
participating in various community events, and this is an opportunity we will explore for the
Valley West Community Center Assessment. All of our community engagement efforts are guided
by an ethic of respect and commitment to equity for participants, with an eye toward
constructive outcomes that result in a meaningful plan with community buy-in.

e (lear Understanding of Local Needs and Strengths— It is critical that the Community Needs
Assessment is responsive to the local needs and strengths of Arcata and the Valley West area. We
do not do boilerplate assessments or plans, as each jurisdiction has a unique set of characteristics
and history that should be integral to their development. This is effectuated by our research and
planning processes. For research, we will review recently completed plans and reports that are
relevant to Valley West and the community center. We will also interview City staff and key
stakeholders to understand recent accomplishments, current efforts, and local strengths and
resources. In our planning process, we will build upon recent accomplishments and local
strengths, in addition to understanding local needs and gaps. This strengths-based planning
approach maximizes efficiency by building upon local resources and identifying how local
resources can most effectively leverage federal, state, and market investment.

Housing Tools will utilize the following methodologies to facilitate the Community Center Assessment
process:
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A Community Engagement Plan will be developed at the outset of the Community Center
Assessment for City staff review. This plan will identify stakeholders, identification of population
cohorts and methods of outreach to them, and a schedule for outreach events. Implementation
of the Community Engagement Plan will involve a variety of methodologies to maximize reach
and access. This may include social media outreach, online surveys (which can also be completed
in hard copy), interviews and focus groups in-person or via Zoom, community meetings in-person
or via Zoom, and maintaining a planning project website or webpage. A critical element of our
community engagement approach is partnering with trusted local organizations and associations
to disseminate information and announcements, and arrange meeting spaces where appropriate.

Community Visioning Activities will be at the heart of the two community visioning sessions listed
under Activity 3 of the Scope of Work. Salazar Architect will apply its proven processes and
experience to involve residents in visioning through hands-on exercises. The following process
can be modified and adapted based on the specific needs of the City. Salazar Architect typically
initiates community visioning sessions with a “Favorite Childhood Memory” ice-breaker event,
using conceptual objects to help community members express their hopes, dreams and
aspirations. By sharing individual stories, it helps everyone in the room, despite growing up
differently (living in urban or rural parts, born in the US or living in their home country) find
communalities. This exercise builds cross-cultural understanding, using the artistic side of one's
brain, rather than analytical methods. Salazar Architect then pivots to a second part of the
workshop where they use a ‘kit of parts’ (objects and paper representing massing, parking, open
space, and other elements) to design a master plan concept. At each table there are discussions
and negotiation, to work through trade-offs to come up with master planning decisions /
recommendations. Participants then reconvene as one large group, with each table presenting
their design ideas. Notes are kept, and communalities are identified that help give design
direction. This methodology quickly helps the team hear and understand goals and desires for
future design work, as well as to identify culturally specific needs.

Smartsheet cloud-based project management software will be utilized. This software allows City
staff and Housing Tools to track progress on Tasks within the scope of work in real-time, and it
can be accessed by all parties at any time or simultaneously. Smartsheet also facilitates
coordination by providing the ability to upload documents, contact information, and notes to
each Task, and send automated reminders and updates to users. Correspondence and
information are organized by Task for easy reference and tracking.

We use our PolicyMap capabilities to visually depict data geographically throughout the City and
within the Valley West area. It will also be a useful tool for conducting the programs and services
assessment, and the site inventory. This software allows us to layer multiple data points on maps.
Original data can be uploaded into the software to view alongside data from nationwide sources
such as the U.S. Census, HUD, the Federal Housing Finance Agency, FDIC, EPA, Dept. of Treasury,
USDA, and many others.
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3.c. Team Member Qualifications and Roles
Below is a description of each team member’s role, assignments with regard to this project, location,
length of service with the firm, qualifications, and experience. All team members listed below are
committed to work on the City’s contract through completion. Resumes for each team member are

included in Attachment A.

James Coles, Principal, Housing Tools

Role: Contract Supervisor, overall project supervision and quality control

Assignments: Site inventory, financial analysis, report writing and editing, PolicyMap analysis
Location: Sacramento, CA

Length of Service with Firm: 12 years (Founder)

Qualifications: HUD program management (CDBG, CDBG-DR, HOME, CoC); community planning
(Consolidated Plans, Housing Elements, Strategic Housing Plans, Homeless Plans); housing development
and finance

Experience: James has more than 23 years of experience in affordable housing development and
community development at the government and nonprofit levels. He has assisted in delivering more than
1,500 affordable housing units in these capacities. As Housing Manager for the City of Chico, James
administered CDBG, HOME and Redevelopment Agency funds, including planning, budgeting, program
implementation, and reporting. This included the development of HUD Consolidated Plans and Annual
Action Plans. As a consultant, James has assisted government agencies in managing programs and
projects funded by CDBG, CDBG-DR and HOME, as well as most all of the funding programs administered
by the State Housing and Community Development Department (HCD), including AHSC, 1IG, and PLHA.
James has directed the completion of a variety of successful planning efforts, including Housing Element
updates, HUD Consolidated Plans, homelessness plans, Continuum of Care policy development, and
strategic housing plans. He has conducted site feasibility assessments for the Cities of Elk Grove and
Lincoln, and the Counties of Del Norte, Glenn, Lassen, Plumas, Sierra, and Siskiyou.

Sherry Morgado, Community Development Director, Housing Tools

Role: Project Lead and Assessment Report Editor

Assignments: Lead facilitator for community visioning sessions, report writing/editing, report
presentation to City Council

Location: Chico, CA
Length of Service with Firm: 6 years

Qualifications: HUD program management (CDBG, HOME, CoC); planning and implementation of
community development projects and programs; community planning (Consolidated Plans, Housing
Elements, Strategic Housing Plans, Homeless Plans); homeless program development, funding, and
implementation; public health policy and management

Experience: Sherry has over 28 years of combined experience in community development, housing, and
public health at the City and County level, where she has served as the Director of Housing and
Neighborhood Services for the City of Chico, and Assistant Director for the Butte County Public Health
Department. In her roles in City government, Sherry coordinated the implementation of a wide variety of
community development projects. At Housing Tools, she has guided the development of multiple
comprehensive community plans, including: Housing Elements for the Cities of Biggs, Chico, Oroville, and
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Willows, and Siskiyou County; and 10-Year Plans to End Homelessness for the Counties of Amador, Del
Norte, Glenn, Lassen, Plumas, and Sierra. In these planning processes, Sherry has designed and guided
expansive community outreach components that are integral to needs assessments and the identification

of community goals, and is experienced in facilitating public meetings. Sherry is also an expert in the
utilization of federal and state funding sources for housing and community development programs.

Cassandra Miracle, Community Development Project Manager, Housing Tools

Role: Community Engagement Coordinator

Assignments: Develop Community Engagement Plan, develop and manage community survey, social
media outreach, report formatting, community center programming assessment

Location: Boston, MA
Length of Service with Firm: 5.5 years

Qualifications: Community engagement; data collection, management, and analysis; program
development, management, funding, and evaluation; public health policy and management; graphic
design

Experience: Cassie is our community engagement specialist. She has expertise in creating community
outreach plans and surveys, leading community meetings and focus groups, and using graphic design
skills to develop websites, outreach materials (FAQs, Social media messaging and images, flyers) and
reports for various audiences. She is leading the community engagement for a comprehensive public
outreach process associated with the City of Eureka Housing Authority’s redevelopment of its public
housing properties. She has undertaken similar efforts with regard to our Housing Elements and Plans to
Address Homelessness in multiple counties throughout the North State. Cassie is experienced in
qualitative and quantitative data collection, management, and analysis, having completed a 10-Year
Longitudinal Study of Homeless Data for the Butte County CoC, and providing data support for our
Housing Elements and Consolidated Plans. She is also a key consultant for the Monterey County
Residential Care Facility Innovation Study, and the NorCal CoC Regional Homeless Plan and HHAP-5
application.

Angel Macias, Community Development Assistant Project Manager, Housing Tools

Role: Valley West Hispanic and Latinx Community Liaison

Assignments: Spanish translation, Lead Facilitator for targeted stakeholder listening sessions
Location: Los Angeles, CA

Length of Service with Firm: 1 year

Qualifications: Community organizing and public relations; housing development

Experience: Angel is a passionate advocate for supportive and affordable housing, which enables
communities like his to remain sustainable, socioeconomically diverse, and inclusive. In his role, Angel
assists project managers at Housing Tools with funding applications, data collection, and day-to-day
operations. Angel has assisted with leading organizational interviews for clients and research for state
funding applications. He graduated from Santa Clara University and earned a B.S. in political science and
ethnic studies. Angel has been an advocate for diversity and inclusion in a variety of roles dating back to
his time in college in which he served on the DEI Council for SCU and served as the Director of the
Multicultural Center for Students. His experience with community engagement and public policy also
includes an internship for the District 2 office at the City of San Jose, where he assisted with policy
analysis and event programming for constituents.

Valley West Community Center Assessment RFP 12


kbarr
Highlight

kbarr
Highlight


Alex Salazar, Founding Principal, Salazar Architect

Role: Design Principal

Assignments: Lead for community visioning sessions and site inventory

Location: Portland, OR

Length of Service with Firm: 17 years

Qualifications: Registered architect in California, Oregon, Washington; AIA, NOMA

Experience: Alex Salazar’s career-long focus on linking architecture to community organizing serves as the
foundation for his work. His background includes organizing for tenant’s rights, advocating for the
unhoused, and 26 years of experience in community planning, engagement, and affordable housing
design. He leads every project with a “community first” and culturally responsive approach to
engagement, design, and development strategy. Alex has practiced public interest design since 1993,
when he spent a year in Marathwada, India, as a Graham Foundation Fellow working with community-
based organizations on post-disaster housing developments. From 2000 to 2006, he helped lead multiple
community-based organizations, including Just Cause Oakland (now called Causa Justa Just Cause), East
Bay Housing Organizations, and the Association for Community Design. He currently serves nationally on
the American Institute of Architects Housing & Community Development (HCD) Knowledge Community.

Ernestina Fuenmayor, Project Manager, Salazar Architect

Role: Project Architect

Assignments: Assist meetings, manage subconsultants, participate in community visioning
Location: Portland, OR

Length of Service with Firm: 2.5 years

Qualifications: International Associate- American Institute of Architects; Registered Architect: Venezuela;
historic preservation specialist

Experience: Ernestina has nearly two decades of experience, from Venezuela to Boston to Portland. She
began her architectural career working with communities in the barrios of Venezuela, and the last 19
years working in the U.S. on multifamily housing, adaptive reuse, and institutional projects. Ernestina
joined Salazar with a desire to be part of a culturally diverse team and to reconnect to the community-
based projects that started her career. Her deep commitment to giving back to the community can be
seen through her civic involvement in the City of Milwaukie Planning Commission, Portland Historic
Landmarks Commission, and her continued work toward historic preservation in her Venezuelan
hometown of Choroni.

Christian Téllez, Design Staff, Salazar Architect

Role: Community Engagement Facilitator

Assignments: Lead the community engagements in Spanish

Location: Portland, OR

Length of Service with Firm: 4 years

Qualifications: Registered Architect: Mexico; fluent in Spanish and English

Experience: Originally from Mexico and with a background that includes art, education, and architecture,
Christian is passionate about making spaces that feel like home for the communities we serve. He is a
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strong believer in active community participation and improving neighborhoods through art and personal
action. His project experience in Mexico and the U.S. includes single and multifamily housing, affordable
housing, and commercial spaces — all with a focus on personality-rich interiors that incorporate custom

furniture and mural art. A skilled and charismatic facilitator, Christian excels at leading groups through
community engagement work, especially during Spanish-first events.

Piper von Chamier, Principal Landscape Architect, Terrain Landscape Architecture

Role: Project Manager for landscape design

Assignments: Project management for site assessments and community engagement
Location: Ashland, OR

Length of Service with Firm: 5 years

Qualifications: Licensed Landscape Architect in California and Oregon; Sustainable SITES Initiative
Training

Experience: Piper has worked on the following projects relevant to this proposal: City of Talent Mobile
Estates cooperative community design process; City of Talent Maker City community facility design; and
Ashland East Main Street Park community design process .

Sam Bickel, Principal/Designer, Terrain Landscape Architecture

Role: Support Staff for landscape design

Assignments: Assist with site assessments and provide management support
Location: Ashland, OR

Length of Service with Firm: 5 years

Qualifications: Community center and public facility landscape design

Experience: Sam has worked on the following projects relevant to this proposal: site design for Phoenix
Community Center in Phoenix, Oregon; site assessments for the Ashland School Bond; and outdoor
design and classroom development for the Children’s Museum of Southern Oregon.

Michael Nelson, President & CEQ, LACO Associates
Role: Project Manager for civil engineering

Assignments: Project management for site assessments
Location: Eureka, CA
Length of Service with Firm: 14 years

Qualifications: Financial proforma statements, entitlement, environmental compliance, sustainable
design, municipal planning projects

Experience: Mr. Nelson is LACO’s expert on the planning and entitlement process. He has managed
projects from due diligence phases through commissioning in Northern California, Central Valley
California, Hawaii, U.S. Virgin Islands, and Bermuda for many complex projects as an owner’s
representative and private consultant.
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Rod Wilburn, Principal Civil Engineer, LACO Associates

Role: Support staff for civil engineering
Assignments: Assist with site assessments
Location: Eureka, CA

Length of Service with Firm: 8 years

Qualifications: Planning, preliminary design, development of bid documents, and construction
management

Experience: Mr. Wilburn has managed multiple large land development projects in the Central Valley
that included drainage studies, sewer studies, improvement plans, and quantity/cost estimates. In
addition, Mr. Wilburn has performed grading drainage and sewer and other design functions for
commercial projects in Reno, Carson City, and Minden, Nevada.
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4. Scope of Work

The Scope of Work below describes Activities and Tasks necessary to complete the scope of work as
described in the RFP. The timeline covers the period of July 1, 2024 through May 31, 2025, and the
schedule for carrying out Tasks is provided in the column on the right. Team Member Leads are bolded
within each Task, with HT indicated for Housing Tools and their subconsultant Team Members, and SA
indicated for Salazar Architect and their subconsultant Team Members. Deliverables to the City are
bolded and italicized.

Cost Control and Budgeting Methodology

Clear delineation of roles and responsibilities for each firm and each Team Member at the project outset
will be foundational to creating an efficient budget. This will avoid unnecessary duplication of efforts, and
ensure that roles are properly matched to the Team Members with the appropriate qualifications and skill
sets. The roles, responsibilities, and budget will be detailed and agreed to by City staff and the Project
Team soon after the Kick-off Meeting, and memorialized and tracked in Smartsheet project management
software.

Weekly and monthly hours for each Team Member will be continually tracked for the duration of the
project. If costs are coming in higher than budgeted for a particular Task, the Housing Tools Project
Manager will identify areas for potential cost savings to balance out any Task that may come in over
budget, and communicate this with City staff. Updates on budget expenditures and projections will be
included in regular project coordination meetings with City staff, allowing for proactive problem-solving
by the entire Team.

Activities, Tasks, and Schedule

July 2024 -

Activity 1: Project Meetings Mar 2025

Task 1.1: Review project documents, including documentation of community
visioning sessions, Valley West area specific plans, CDBG planning grant
documentation, the City’s 2020 General Plan, 2019-2027 Housing Element Update, July 2024
and any other relevant plans and meeting notes.
Assigned Team Members: All

Task 1.2: Facilitate Kick-off Meeting with City staff to develop public outreach
parameters, set scope of work, schedule, assignments, and coordination processes,
as well as identify key stakeholders for outreach.

Lead: Sherry Morgado (HT)

Deliverable: Meeting notes; Scope of Work, Schedule, and Assignments shared in
Smartsheet

July 2024
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Task 1.3: Hold ongoing meetings (bi-weekly or as needed) between City staff and
Project Team to coordinate delivery of the Scope of Work. Respond to City staff
questions and provide technical assistance outside of the other tasks described in
this Scope of Work over the course of the contract period.

Lead: Sherry Morgado (HT)

Deliverables: Meeting agendas and notes

July 2024 —
May 2025

Activity 2: Community Outreach and Engagement Plan

August 2024

Task 2.1: Complete a Community Engagement Plan, which will identify key
stakeholders for outreach, including representatives of the Valley West area,
neighborhood associations, housing providers, service providers, individuals with
lived experience of being unhoused, and local groups that represent and advocate
for Black, Indigenous, and People of Color (BIPOC) residents, LGBTQ+
residents/groups, transition-aged youth, seniors, and persons living with disabilities.
The plan will focus on racial equity and inclusion by conducting outreach that is most
responsive to lower income and BIPOC community members, including coordination
with trusted local associations such as CUNA and Cumbre Humboldt. The plan will
incorporate a variety of outreach modalities to meet residents where they are most
comfortable communicating, including social media, email blasts, announcements
through local newspaper and prominent local online news outlets, interviews, public
meetings, focus groups, and an online survey. The plan will identify the purpose and
targeted participants for two community visioning sessions, 5-7 targeted stakeholder
listening sessions, and an open house. The Community Engagement Plan will employ
a Spanish-speaking Community Liaison and professional Spanish translation services.
Lead: Cassandra Miracle (HT)

Deliverable: Draft Community Engagement Plan for City staff review

August 2024

Task 2.2: Revise the Community Engagement Plan based on City staff review.
Lead: Cassandra Miracle (HT)
Deliverable: Final Community Engagement Plan

August 2024

Activity 3: Conduct Outreach and Engagement

September 2024 -
April 2025

Task 3.1: Conduct outreach scheduling and community survey. Coordinate venues
and outreach for community visioning sessions and targeted stakeholder sessions
with City staff and community partners. Connect with agencies, associations, and
neighborhood groups to partner with to disseminate information and convene
meetings. Create and disseminate an online survey to receive public input on priority
needs and issues. The survey may be completed online via web links and QR code, or
in hard copy completed through partner organizations or at community events.
Incorporate findings through SurveyMonkey into the Community Center Assessment
report.

Lead: Cassandra Miracle (HT)

Deliverable: Online survey report

September —
November 2024
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Task 3.2: Plan and facilitate two community visioning sessions, including one in
Spanish. The purpose of the community visioning sessions will be to introduce the
Valley West Community Center Assessment project, identify interested parties that
may not have been included in the Community Engagement Plan, identify strengths
and needs of the Valley West community, understand what is working well and what
is not working well at the currently operating community centers in the City, and
receive input on what is desired for the Valley West Community Center. Salazar
Architect will facilitate visioning activities. Conduct outreach through a range of
modalities as described in the Community Engagement Plan, including coordination
with trusted local associations.

Lead: Alex Salazar (SA); Present: SA- Ernestina Fuenmayor, Christian Téllez; HT-
Sherry Morgado, James Coles, Angel Macias, Ana Rueda De Vidales (virtual)
Deliverable: Community Visioning Sessions (planning materials and notes)

September —
October 2024

Task 3.3: Plan and facilitate 5-7 targeted stakeholder listening and feedback
sessions, including with CUNA, Cumbre Humboldt, Homekey Projects, residents of
affordable housing complexes in Valley West, residents at area mobile home parks,
Cal Poly Humboldt students, and organizations participating in programming at the
temporary Valley West Community Center. The purpose of these stakeholder
sessions will be similar to the purpose of the community visioning sessions, but with
a greater focus on topics of particular interest to the participants, and more in-depth
discussion of potential programming and preferred site location characteristics of
the community center. Salazar Architect will lead 3-4 sessions focused on the
physical and natural environment. Housing Tools will lead 3-4 sessions focused on
programs and services. Conduct outreach through a range of modalities as described
in the Community Engagement Plan, including coordination with trusted local
associations.

Lead: Alex Salazar (SA), Sherry Morgado (SA); Present: SA- Ernestina Fuenmayor;
HT- Sherry Morgado, Angel Macias, Ana Rueda De Vidales (virtual)

Deliverable: Stakeholder Sessions (planning materials and notes)

November 2024 —
January 2025

Task 3.4: Plan and hold an open house event to present the Public Draft Assessment
to the community and gather feedback to incorporate into the Final Assessment.
Lead: Alex Salazar (SA), Sherry Morgado (SA); Present: Cassandra Miracle, Angel
Macias, Ana Rueda De Vidales (virtual)

Deliverable: Open House (planning materials and notes)

April 2025

Activity 4: Community Center Assessment

January —
May 2025

Task 4.1: Complete an Outreach Summary, which will include a description of the
outreach conducted and community input. The community input description will
include a summary of identified community strengths and needs, and
recommendations for community center collaborations, programming, and site
location characteristics.

Lead: Sherry Morgado (HT)

Deliverable: Community Outreach Summary

January 2025
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Task 4.2: Complete a Programs and Services Analysis, which will include a review of:
feedback from the stakeholder sessions; programming outcomes and feedback at
the Arcata Community Center, D Street Neighborhood Center, and temporary Valley
West Community Center; and ideas and best practices from other cities. This
research will include interviews with community center operators.

Lead: Cassandra Miracle (HT)

January 2025

Task 4.3: Complete a Site Inventory that will include: 1) a summary of community
priorities identified in the Task 4.1 Outreach Summary; 2) a summary of
programming priorities as identified in the Task 4.2 Programs and Services Analysis;
3) an analysis of all potential sites for a community center in the Valley West area;
and 4) identification of the top 1-3 sites, including Woodsman Hall, with a
description of the improvements that would be required, including accessibility
improvements. The analysis of potential sites will include a review of: proximity to
existing neighborhoods and services; site characteristics such as size, existing
improvements, topography, street access, and supporting infrastructure; zoning and
general plan designation and its impact on the building envelope (setbacks, height,
parking, open space); and environmental constraints such as flood zone, wetlands,
coastal protections, and noise. Salazar Architect subconsultants (landscape architect
and civil engineer) will assist with the Site Inventory. Incorporate PolicyMaps to
assess site location relative to community services and demographics. The sites will
be compared with one another by criteria that will include: alignment with
community needs; development feasibility; and financial feasibility.

Lead: Alex Salazar (SA)

Deliverable: Site Inventory report with neighborhood map and conceptual site plan

February 2025

Task 4.4: Complete a Financial Analysis that will include the following components
for the top 1-3 sites identified in the Task 4.3 Site Inventory: 1) programmatic costs;
2) acquisition and rehabilitation/conversion costs, including equipment, fixtures,
energy upgrades, and ADA accessibility; 3) operating costs as driven by the
management structure, including staff time; 4) capital resources; and 5) operational
resources. Building characteristics and operational plans of similar community
centers in the region will be reviewed as points of comparison. Capital and
operations sources and uses budgets will be developed to compare estimated costs
to potential revenue sources by site. The analysis will highlight potential financing
roadblocks and strategies to mitigate them.

Lead: James Coles (HT)

March 2025

Task 4.5: Produce Internal Draft Assessment Report for City staff review, which will
include findings from the Task 4.1 Outreach Summary, the Task 4.2 Programs and
Services Analysis, the Task 4.3 Site Inventory, and the Task 4.4 Financial Analysis.
Lead: Sherry Morgado (HT)

Deliverable: Internal Draft Assessment Report

March 2025
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Task 4.6: Incorporate comments from City staff review of the Internal Draft
Assessment Report to produce a Public Draft Assessment Report. Present the Public
Draft Assessment Report at the open house event described in Task 3.4.

Lead: Sherry Morgado (HT)

Deliverable: Public Draft Assessment Report

April 2025

Task 4.7: Incorporate comments from the open house event to produce a Final
Assessment Report. Present the Final Assessment Report to the Arcata City Council.
Make any final revisions requested after presentation to the City Council.

Lead: Sherry Morgado (HT); Present: James Coles (HT); Alex Salazar (SA)
Deliverables: Final Assessment Report, presentation to City Council

May 2025
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5. Schedule of Work

A summary of the schedule for delivering the scope of work is provided below. This proposed schedule
varies from the Anticipated Project Schedule provided in the RFP, completing in May 2025 instead of
March 2025. We recommend the proposed schedule for the following reasons:

Allow adequate time for community outreach, including coordination with community partners
to identify venues, dates, and times that will maximize participation. We believe that the
outreach period of September 2024 to January 2025 will provide adequate time to advertise
events and allow for word-of-mouth invites. The timeframe also assumes that the period from
Thanksgiving to the New Year is not optimal for public meetings and focus groups. The schedule
plans for holding some of the stakeholder sessions before the holidays and some of the
stakeholder sessions after the holiday season.

Incorporate adequate time for outreach and participation in the online survey. We have found
that an online survey is useful for outreach as it can capture input from a broader cross-section of
the community than may be gained from public meetings and focus groups. The schedule
includes two full months for the survey to be distributed and completed, will include coordination
for dissemination of hard copies of the survey with community partners, and may include
distribution at a community event.

Allow for sequential preparation of sections of the Community Center Assessment. Completion of
the sections as scheduled is necessary so that each section can build upon the findings of the
previously prepared section. For example, feedback from the stakeholder sessions in the Task 4.1
Outreach Summary will inform development of the Task 4.2 Programs and Services Analysis.
Programming recommendations from Task 4.2 will help establish the criteria against which sites
will be assessed in the Task 4.3 Site Inventory. Findings from the Site Inventory will be used as
data points for the Task 4.4 Financial Analysis.

As the proposal schedule is based on information available to us at this time through the RFP, we are
open to adjusting the schedule and scope of work based on City needs going forward. For example, if the
Community Center Assessment must be finalized by March 2025 to meet CDBG grant requirements we
can work with the City to meet that deadline. If necessary, we could begin Task 3.1 in August and
complete it in September, complete Task 3.2 in October, and complete Task 3.3 in November. This would
move up completion of Activity 4 by two months.

Activity 1: Kick-off Meeting July 2024

Activity 2: Community Outreach and Engagement Plan August 2024

Activity 3: Conduct Outreach and Engagement September 2024 — January 2025
Activity 4: Community Center Assessment January — May 2025
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6. Consultant Qualifications & Expertise

Housing Tools Qualifications

Below is a description of projects successfully completed by Housing Tools that are comparable to this
proposal.

Contracting Agency: Humboldt County

Contracting Agency Project Manager: Andrew Whitney, Program Coordinator

Contracting Agency Contact Information: awhitney2@co.humboldt.ca.us / (707) 445-7541 / 825 5%
Street, Eureka, CA 95501

Contract Amount: $38,356

Funding Source: California Housing and Community Development (HCD) Planning Grants Program (PGP)
Date of Contract: June 22,2021

Date of Completion: May 31, 2022

Consultant Project Manager: Cassie Miracle, CD Project Manager

Project Objective: Develop a strategy to improve the dissemination of information regarding the County’s
new housing initiatives related to the 2019 Housing Element, and increase property owner participation
in the development of housing.

Project Description: Housing Tools developed outreach strategies and tools to increase participation from
residents and property owners in the implementation of Housing Element initiatives. Participation
focused on owners of properties that had been targeted for affordable housing development and
Accessory Dwelling Unit (ADU) opportunities. The scope of work included: 1) research of community
issues; 2) development of an outreach plan; 3) development of outreach branding and messaging
templates, including public service announcements, social media posts including graphics, flyers, website
language and graphics, and brochures and fact sheets; 4) production of an implementation guide with
community engagement best practices; and 5) facilitating in-person and Zoom workshops.

Project Outcome: Humboldt County made significant progress in its efforts to work with residents and
property owners to implement Housing Element initiatives. This included an outreach plan, branding and
messaging templates, and a community engagement guide that has been used to further these efforts. In
addition, the process strengthened relationships of trust between the County, and residents and property
owners, by providing helpful timely information regarding development options and references to
resources.

Project Budget (initial and final): Same as Contract Amount (initial and final)

Consultant Contract Amount (initial and final): Same as Contract Amount (initial and final)

Contracting Agency: Housing Authority of the City of Eureka (HACE)

Contracting Agency Project Manager: Cheryl Churchill, Executive Director

Contracting Agency Contact Information: cherylc@eurekahumboldtha.org/(707) 443-4583, ext. 224 /
735 West Everding Street, Eureka, CA 95503

Contract Amount: $43,240
Funding Source: HCD Regional Early Action Planning Grant (REAP)
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Date of Contract: November 9, 2022

Date of Completion: Currently in process; planned to complete by June 30, 2024 (contract was delayed
by HACE process to select a development partner)

Consultant Project Manager: Cassie Miracle, CD Project Manager

Project Objective: Provide comprehensive community engagement for HACE’s redevelopment of its
public housing, and complete a report summarizing findings and recommendations.

Project Description: Housing Tools developed a community-centered and culturally responsive outreach
strategy with the goal of producing meaningful engagement with all community members. This was
effectuated through preparation of a thoughtful Community Engagement Plan, close collaboration with
HACE staff, interviews with community stakeholders, two trilingual in-person focus groups, a trilingual
survey, and three virtual listening sessions. The primary goals of the outreach strategies were to: share
information about the need, goals, and plans for the redevelopment initiative; understand tenant and
community needs with regards to the redevelopment; build relationships of trust between HACE and
tenants, neighbors, and community members; and receive feedback on design options.

Project Outcome: HACE received important input from tenants and community members that will guide
their housing redevelopment process. The feedback included programming recommendations, as well as
design preferences. This strengthened HACE’s relationships with tenants and the broader community.
The process also provided HACE with best practice approaches, tools, and templates to continue
constructive community relations as the project moves forward. A report summarizing findings and
recommendations will be completed in June 2024.

Project Budget (initial and final): Same as Contract Amount (initial and final)
Consultant Contract Amount (initial and final): Same as Contract Amount (initial and final)

Contracting Agency: Yuba County

Contracting Agency Project Manager: Rachel Downs, Business Engagement Manager

Contracting Agency Contact Information: rdowns@co.yuba.ca.us / (530) 812-3990 / 915 8™ Street, Suite
125, Marysville, CA 95901

Contract Amount: $49,960

Funding Source: Unknown

Date of Contract: November 7, 2022
Date of Completion: June 30, 2023

Consultant Project Manager: Sareena Rai, CD Project Manager

Project Objective: Perform the West Linda Community Needs Assessment to plan for a community hub.
Four key topics were assessed: facilities, human services, transportation, and recreation.

Project Description: The scope of work initiated with the development of a comprehensive community
needs assessment plan that identified four key topic areas for research and investigation, which were
access to facilities, human services, transportation, and recreation. This guided community engagement
activities, which included interviews with local subject matter experts, two online surveys, interviews with
eight key stakeholders, two community workshops, and a stakeholder panel. The goal of community
outreach and engagement was to involve the community of West Linda in the planning process of a
community hub. The Information gathered through community outreach and engagement was
complimented by a landscape analysis of existing demographic, economic, and geographic conditions.
The findings from the initial phases of this research were summarized in an Existing Conditions Report.
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The Existing Conditions Report focused on neighborhood strengths and assets, as well as neighborhood
needs. The Report was used to develop a Menu of Options, which was presented to the community and
local experts to receive their feedback on priority programming and design features of the hub. This
informed the final report, which was a Project Concept and Implementation Plan for a neighborhood
community center that provided an array of programs, services, and activities.

Project Outcome: A summary of key findings from the community engagement and assessment activities
was provided in the Project Concept and Implementation Plan. This Project Concept was anchored by
identified priorities in the four key topic areas as follows: facilities (indoor and outdoor gathering spaces,
safety and accessibility); human services (youth and adult education, mental health support, daycare or
child assistance, healthcare and health literacy); transportation (access to healthy foods, multi-modal
transportation and walkability, transit options); and recreation (for all ages, active living). A list of
potential services and design elements was provided for each key topic area and priority. The
Implementation Plan identified potential partners by service area and a next steps project timeline.

Project Budget (initial and final): Same as Contract Amount (initial and final)

Consultant Contract Amount (initial and final): Same as Contract Amount (initial and final)

In addition to the projects described above, Housing Tools has completed the projects listed below in the
topic areas of community needs assessments, community engagement, community services planning,
and financial feasibility analysis.

Community Needs Assessments

Housing Tools has completed a variety of community needs assessments for Northern California counties
and cities. These needs assessments have been conducted for Housing Elements, HUD Consolidated
Plans, Housing Studies, and 10-Year Plans to End Homelessness. The needs assessments are coordinated
with comprehensive community engagement to inform the planning process. Below are project
descriptions that demonstrate our experience in conducting community needs assessments.

Housing Studies for the Counties of Amador, Del Norte, Glenn, Plumas, Sierra, and Siskiyou, 2018-19—
Completed comprehensive housing studies that included an analysis of demographic, economic and
residential market trends, and a survey of available funding sources. The studies concluded with
recommendations for accessing funding and resources to meet housing needs.

10-Year Plans to End Homelessness for the Counties of Amador, Del Norte, Glenn, Lassen, Plumas, Sierra,
and Siskiyou— Directed community outreach, research and analysis, and goal-setting exercises for the
production of plans to address homelessness in compliance with State No Place Like Home requirements.
The assessment of needs involved data research, review of existing planning documents, interviews, and
a community outreach process.

Housing Element Updates for the County of Siskiyou and Cities of Chico, Oroville, Orland, Willows, and
Biggs— Managed all aspects of the Housing Element development, including community engagement,
needs assessments, constraints analysis, RHNA sites inventory, resources inventory, assessment of fair
housing, and formulation of goals, policies, and programs. The needs assessment involved research of
multiple sources to understand data and trends in demographics, economics, household characteristics,
housing conditions, residential market trends, affordability, and special populations such as seniors, large
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families, female-headed households, persons with disabilities, and persons experiencing homelessness.
The fair housing assessment was a detailed and expansive analysis of access to opportunity,
neighborhood demographics and conditions, and concentration of poverty. It included identifying key
stakeholders and conducting and analyzing interviews with these stakeholders.

City of Chico HUD Consolidated Plans (2015 and 2020)— Managed development of two different 5-Year
Consolidated Plans for the City of Chico, which involved a thorough analysis of community needs,
including housing availability, affordability and conditions, income, poverty, demographics, and special
needs populations. Community meetings and focus groups provided complementary information to the
data collection. Needs were compared to available resources in order to identify community
development goals and objectives for the next five years, which involved public infrastructure,
neighborhood improvements, community services, and housing programs.

Community Engagement

Housing Tools has provided a wide range of planning, policy development, and program evaluation
services, and has integrated comprehensive and inclusive community engagement as an integral element
of all of these efforts. Our goal is to leverage community involvement to create programs that are
effective and meet the needs of residents. We integrate inclusivity into all of our outreach activities by
using of a variety of communication mediums, language translation, and full accessibility. We also
strategically target outreach to marginalized groups, including local groups that represent and advocate
for Black, Indigenous, and People of Color (BIPOC), LGBTQIA+ residents, and persons with disabilities. We
specialize in effectively involving local governments, interest groups, and the public in a respectful
outreach process that constructively builds consensus to achieve shared objectives. Below are examples
of our community outreach experience.

Community Engagement for Permanent Supportive Housing Development in the Counties of Amador,
Glenn, Lassen, and Siskiyou, 2018-22— Directed community outreach for the implementation of
permanent supportive housing projects funded by the No Place Like Home (NPLH) and Permanent Local
Housing Allocation (PLHA) programs, including community meetings, social media messaging and
graphics, and public engagement planning. Thus far, this has resulted in the construction of the first
permanent supportive housing project in Siskiyou County, and projects in pre-development in Amador
and Lassen Counties.

10-Year Plans to End Homelessness for Counties of Amador, Butte, Del Norte, Glenn, Lassen, Plumas,
Sierra, Siskiyou, and Tehama, 2014-22— Directed community outreach, research and analysis, goal-
setting exercises for the production of plans to address homelessness in compliance with State No Place
Like Home requirements, including plan updates for the Counties of Butte and Tehama. The outreach
involved close collaboration with local homeless workgroups and homeless coalitions to build consensus
and identify achievable goals of common interest.

Housing Element Updates for the Cities of Biggs, Chico, Orland, Oroville, Willows, and the County of
Siskiyou, 2020-22— managed all aspects of Housing Element development, including community
engagement, needs assessments, constraints analysis, RHNA sites inventory, resources inventory,
assessment of fair housing, and formulation of goals, policies, and programs. Community engagement
involved tabling at community events, community workshops via Zoom and in-person, focus groups,
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interviews, online surveys, press releases, email outreach, social media outreach, and maintaining a
website. Outreach strategies were implemented to be as broad and inclusive as possible in involving local
residents, incorporating Spanish and Hmong language translation, a variety of accessible media, and
coordination with groups representing Black, Indigenous, and People of Color (BIPOC)and disability
advocates. The Housing Elements provide policy direction in each locality for the next eight years.

2015-2019 and 2020-2024 HUD Consolidated Plans for the City of Chico, 2015 and 2020— managed all
aspects of Consolidated Plan development, including low-income focus groups, community workshops,
interviews, and surveys. Community outreach informed the development of community goals and
objectives, and prioritized funding for projects over the next five years.

Community Services Planning

Our firm has completed a number of community services plans for cities and counties, including
sustainable development, affordable housing, public infrastructure, and parks. These planning projects
have incorporated our needs assessments and public engagement strategies with our knowledge base in
a broad spectrum of community services. Below are some examples of our community services planning
experience.

Affordable Housing and Sustainable Communities (AHSC) Plans and Funding Applications for the Shasta
Regional Transportation Agency and the City of Oakland, 2017 and 2020— AHSC funding applications
require extensive coordination between transportation agencies, local governments, and housing
developers. The program’s goal is to develop affordable housing that facilitates sustainable neighborhood
development. Housing and transportation infrastructure improvements are coordinated to reduce
automobile trips and increase walking, biking, and transit use. Housing Tools managed the AHSC planning
process for a project in downtown Redding, and a project redeveloping the Lake Merritt BART station in
Oakland. The Redding project encompassed a mixed-use affordable housing project and bikeways
connecting to the multi-modal transit center and the bike trail system. The Oakland project included a
muti-story affordable senior housing development, new public open spaces, pedestrian connections, and
streetscape improvements. Both planning projects resulted in successful funding applications that
brought millions of dollars to both communities to execute their plans.

Butte County Medical Respite Care Plan, 2020-21— Developed a plan for Butte County’s medical respite
services for individuals experiencing homelessness, involving a steering committee and a broad-based
community coalition that included government agencies, hospitals, and medical and supportive services
providers. It also incorporated a needs assessment with an analysis of qualitative and quantitative data,
including interviews with stakeholders. The plan provided a description of key findings on the
recommended scope of care, special considerations for program design and implementation, and
potential respite care models.

Local Homelessness Action Plans for the Butte, Shasta, and Tehama Continuums of Care, 2022-2024—
Completed three Local Homelessness Action Plans during the spring of 2022 that enabled the Butte,
Shasta, and Tehama Continuums of Care to access State Homeless Housing, Assistance and Prevention
(HHAP) grants. These grants will fund homeless services, shelters, and housing. The planning process
involved working with CoC working groups and executive committees to identify needs, goals, and
funding strategies. The process also involved an analysis of needs, including barriers to access from
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underrepresented groups. Concrete objectives to address barriers to access were incorporated into the
action plans. Our firm also completed Regional Homeless Action Plans for NorCal CoC and Tehama Coc in
2024.

Permanent Local Housing Allocation (PLHA) Plans/Applications for the Counties of Glenn, Lassen, Plumas,
Sierra, and Siskiyou, 2020-24— Worked with the Counties of Glenn, Lassen, Plumas, Sierra, and Siskiyou
to develop 5-year PLHA Plans that address the community’s unmet housing needs. Plan development
included strategically using funds by considering the county’s current Housing Element Goals, Policies,
and Programs, available resources, and future projects in comparison to community needs. For the
County of Glenn, our team facilitated a series of conversations to strategize a joint application with the
Cities of Orland and Willows. This involved working with staff to execute a legal agreement to share the
funds in a manner to ensure the highest level of affordable housing production for the greater
community. For the County of Siskiyou, we are currently assisting with a large joint application that
includes the county and up to nine cities. These joint applications prioritize a regional approach to
addressing unmet housing needs. We also assist the Counties of Glenn and Siskiyou with detailed
administration and reporting of PLHA funds.

City of Corning Parks Grant— Assisted the City of Corning with a successful application for the Proposition
68 “California Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of 2018”
competitive grant. The City will be using the grant funds to completely redevelop a city-block in the
downtown by demolishing a number of dilapidated buildings that housed car dealership, auto mechanic
and welding businesses and installing in their place a new City Park and Recreation facility. This will
include a community recreation center building, splash pad, playground with interactive games, a walking
trail, amphitheater, and picnic tables. This project is part of the City’s long-term revitalization efforts to
transform blighted conditions in the downtown corridor and provide healthy recreation and community
gathering opportunities that do not currently exist. Housing Tools will also be providing grant
implementation assistance to the City, including community engagement meetings with the architect and
engineer team to gather final community input on design features of the facility, as well as completion of
bi-annual grant reports and labor compliance monitoring and reporting.

Financial Feasibility Analysis

Housing Tools provides financial feasibility analysis services to government agencies and nonprofits for a
number of different types of projects. This requires a solid understanding of the network of local, state
and federal programs that provide funding. By keeping abreast of the latest changes in funding program
priorities, budgets, and regulations, we are able to provide up-to-date information on financial
constraints and opportunities for our clients. Because we also involved in developing and submitting
funding applications for a wide variety of programs, we understand what makes a funding application
successful and how to position a project or program to maximize its viability. Below are descriptions of
our financial feasibility analysis work.

California Department of Health Care Services (DHCS) Behavioral Health Continuum Infrastructure
Program (BHCIP) Financial Plans for Glenn County and Center for Human Services, 2022— The BHCIP
funds expansion of behavioral health services for children and youth. Housing Tools worked with County
staff and local service providers in Glenn and Stanislaus Counties to develop plans for facilities and
services. This involved coordinating with local workgroups to further concepts and identify funding
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sources, putting together the project budget, and submitting applications to DHCS. The funding will result
in new behavioral health meeting spaces, provider offices, community spaces, and outdoor play spaces
for children.

Affordable Housing Sites Inventories for the Counties of Amador, Del Norte, Glenn, Lassen, Plumas, Sierra,
and Siskiyou, and Cities of Elk Grove and Lincoln, 2018-20— Conducted countywide studies of feasible
sites for permanent supportive housing funded by the State No Place Like Home Program. The studies
involved GIS research and mapping, and analyses of site feasibility, zoning, and environmental
constraints. In addition, our firm drew on our understanding of funding program priorities to assess
locational advantages. The studies resulted in: 1) an assessment of the pros and cons of each site
identified; 2) scoring by development feasibility, financial feasibility and community impact categories;
and 3) a ranked listing of sites with key data points such as site APN, address, size, zoning, environmental
constraints, and potential number of units.

Affordable Housing Financial Analyses and Funding Applications, 2012-current— Housing Tools has a core
competency in providing financial consulting for the development of affordable housing. This is a complex
process that requires real estate finance knowledge and development proforma skills, as well as deep
knowledge of affordable housing funding programs. Principal James Coles began his career in affordable
housing development, and has been actively involved in development for more than 20 years as a
developer, brokering deals as a Housing Manager at the City of Chico, and as a consultant to government
agencies and developers. Housing Tools has secured approximately $466 million in funding, and has
assisted in closing approximately $357 million in financing.

Salazar Architect Qualifications

Below is a description of projects successfully completed by Salazar Architect that are comparable to this
proposal.

Contracting Agency: Latino Network

Contracting Agency Project Manager: Jim Mauceri

Contracting Agency Contact Information: Jim@latnet.org, (503) 283-6881, 410 NE 18th Ave Portland, OR
97232

Contract Amount: S440,000
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Funding Source: Private fundraising

Date of Contract: September 7, 2021

Date of Completion: Currently under construction; anticipated completion Fall 2024
Consultant Project Manager: Ernestina Fuenmayor, Project Manager

Project Objective: Build a flagship mass timber community building for Latino Network with HQ offices
and a culturally specific early learning center.

Project Description: Latino Network’s La Plaza Esperanza, meaning “a place of hope,” is the organization’s
flagship 16,500 sq.ft. mass timber community center. Located in East Multnomah County, approximately
50,000 Latino/a/x residents live within five miles of the site. The organization offers 59 services ranging
from housing assistance and economic justice to early education and other youth programs. Salazar
Architect is the Interior Design firm teamed with ZGF who is leading the building shell design.

Project Outcomes

Culturally-Responsive Community Engagement: The interior design reflects the input of community
members who voiced a need for a culturally specific hub serving intergenerational Latino/x residents. In
the wake of the pandemic, Salazar Architect led focus group meetings to re-assess the design ZGF
produced in 2019 and determine if changes were needed to address a new paradigm of social, economic,
and health concerns. The focus groups revealed that community members felt like their wishes and
concerns expressed in previous community engagement workshops were not represented in the building.
Salazar’s team for La Plaza Esperanza is primarily Latinx/immigrant architects, and we were able to
identify specific gaps in the design and culturally-appropriate language (such as “plaza” or “patio” instead
of “porch”) to ensure all parties felt heard and represented. We adapted the design of the lobby to
function as an extension of gathering space that flows into the community room and feels like an interior
courtyard, activated and lively, with second-floor offices and corridors overlooking the space. We also
identified features that go beyond code requirements to provide a greater level of equity within the
design, such as configuring an accessibility ramp that starts and stops at the same point as the entry
stairs, accessible restrooms in both public and private spaces of the building, and designing the building
entry so that it does not assume car ownership.

Sustainable Design Features: The approach to sustainable design features at La Plaza Esperanza was
primarily based in flexibility. At the start of the project, Latino Network had yet to identify all the
resources needed for the basic building cost, let alone any sustainable design features. However, their
leadership team has a longstanding commitment to sustainability and asked the design team to work with
them to provide both their knowledge of various green building incentives as well as additional design
revisions to incorporate features previously considered out-of-budget as Latino Network pursued
different funding avenues to secure the necessary resources. Through this collaboration, the design
reflects the inherent belief that sustainable design should be accessible to all communities to preserve
our planet for future generations. In the final design, La Plaza Esperanza incorporates several sustainable
design features, including mass timber (CLT) construction, an all-electric building design, an energy-
efficient HVAC system, and a PV array designed to offset ~85% of annual energy use.

Project Budget (initial and final): Initial $15,835,303 (still in construction, but estimated final to be
approx. $17 mil.)

Consultant Contract Amount (initial and final): $248,940 - $440,000
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Contracting Agency: City of Talent / Talent Urban Renewal Agency

Contracting Agency Project Manager: Jon Legarza (former Executive Director of TURA)

Contracting Agency Contact Information: jon@hscommunities.com (702) 449-5479
Contract Amount: $50,000

Funding Source: City of Talent

Date of Contract: November 15, 2021

Date of Completion: September 2022

Consultant Project Manager: Alex Salazar, Principal In Charge

Project Objective: With the overarching goal of gaining a deep understanding of this community’s identity
and the region’s unique resiliency needs, Salazar designed a participatory process that engaged city
officials, regional agencies, and community residents. The resulting Community Design process consisted
of community workshops (conducted in English and Spanish), stakeholder discussions, surveys, and
presentation / feedback sessions with Talent Urban Renewal Agency (TURA). The overall objective was to
support TURA in creating a preferred 10-15 acre mixed-use master plan, and an affordable housing
feasibility study, for review and approval by City Council in order to release an RFP in 2024.

Project Description: Based on the shared values and community priorities we learned from the
community workshops, our team partnered with TURA to develop a Conceptual Master Plan for Talent,
with a specific site plan for Talent Gateway, a 10+ acre area at the city center’s entry, entirely destroyed
in the fire. The final plan created new areas for small businesses, added green space, provided improved
circulation infrastructure to connect the redeveloped area, and highlighted opportunities to celebrate
arts and culture. Throughout the plan, we integrated lessons learned to improve community resilience in
the event of future disasters. We also had an opportunity to zoom in on a specific site within the Master
Plan to plan a future affordable housing development.

Project Outcome: We began the engagement process by touring commercial areas with community
leaders who helped us understand the context and potential for redesign, and the community’s values as
heard in their stories. Salazar then held several workshops, the first co-led by one of our consultants —
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where the community at large was invited to play with colorful objects to build their “favorite childhood
memory,” and share stories about their experiences — whether living in urban or rural areas, whether
born in the U.S. or living in their home country. These stories helped participants identify their shared
values and served as an icebreaker to creativity. The design team then asked participants to build a model
of their ideal community using the same random objects and then link together their designs to form a
network of streets— which helped identify place-based ideas for specific sites. The work resulted in three
master plan options designed by Salazar Architect, that were reviewed by City Council, and a final master

plan with a mixed-use affordable housing feasibility study that is due to be released at the end of 2024 as
a formal RFP.

Project Budget (initial and final): $50,000 initial and final
Consultant Contract Amount (initial and final): $50,000 initial and final

In addition to the projects described above, below are descriptions of completed projects that involved
community engagement and feasibility analysis similar to the scope of work described in the RFP.

Community Engagement

10th Ave Community Visioning, Hillsboro, OR, 2022-2023 —

The 10th Avenue District is a vibrant multicultural business district and also a major transportation
corridor with high traffic volumes within the City of Hillsboro. For the City of Hillsboro, Salazar Architect
conducted a series of community engagement workshops, pop-up events, and cultural assessments, all
facilitated primarily in Spanish, designed to articulate the shared vision for this area and inform a site
feasibility study and community vision report.

Feasibility Analysis

Plaza de Nuestra Comunidad Feasibility Study, Eugene, OR, 2023-2024 —

This adaptive-reuse study of an existing office building was created for Plaza de Nuestra Comunidad, a
large Latino-serving organization that provides community programs and behavioral health services.
Salazar Architect provided a building assessment, zoning analysis, programming analysis, and conceptual
plan, illustrating how to transform the building into a new HQ for the organization of about 60 staff.
Salazar Architect also developed a Community Engagement Strategy for the Future Phases that could
involve staff and membership in future design work.

Yuba City/Marysville Infill Development Feasibility Study, Sacramento, CA, 2023-2024 —

Working to accelerate infill development in rural settings, Salazar Architect crafted a feasibility study,
master plans, and 3D visualizations that mitigate the barriers limiting the production needed to address
the state’s housing, equity, and climate goals. We engaged the region’s three large employers and
provided recommendations to the jurisdictions for site-specific approaches, including possible funding,
site positioning, and a plan for how to engage the local community.
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1. Sub-Consultant Information & Scope

Housing Tools plans to sub-contract with the following firms to carry out the proposed scope of work.
Salazar Architect and J.A.V. Language Solutions will be sub-consultants to Housing Tools, and Terrain
Landscape Architecture and LACO Associates will be subconsultants to Salazar Architect. A description of
roles and duties, and references, for Salazar Architect were provided in Section 6 above.

e Salazar Architect

e Terrain Landscape Architecture
e LACO Associates

e J.AV.language Solutions

Terrain Landscape Architecture
Terrain Landscape Architecture will provide the following services by Task:

Task 3.3: Participate in targeted sessions focused on the physical and natural environment.
Task 4.3: Assist with Site Inventory. Conduct site visits and assessments.

Below are two reference projects completed by Terrain Landscape Architecture in the last five years that
are representative of similar work:

Main Street Park— provided site master planning and site design, conducted community workshops
(virtual and in-person), public listening sessions, working group sessions, and distributed/collated
community surveys. Contact: Leslie Eldridge, Interim Parks Director, 541-552-2251,
leslie.eldridge@ashland.or.us

Willits East Commercial Street Corridor— conducted a corridor-wide site assessment, provided
master planning services and grant support, conducted community meetings (in-person), and met
with local stakeholders. Contact: Brian Bender, City Manager, 707-972-0008,
bbender@cityofwillits.org

LACO Associates

LACO Associates will provide the following services by Task:

Task 4.3: Assist with Site Inventory. Conduct site visits and assessments. Analyze sites for physical
characteristics, environmental constraints, and surrounding infrastructure.

Below are three reference projects completed by Terrain in the last five years that are representative of
similar work:

Cal Poly Humboldt Craftsman Student Housing Utility Analysis 2022— provided entitlement services,
utility analysis, master site improvement plans, and permit coordination services for a new Cal Poly
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Humboldt student housing development in the Mad River Business Parkway. Chris Mundhenk,
Principal = (916) 444-7301 - chris.mundhenk@ascentenvironmental.com

Tractor Supply Civil Site Planning 2019— provided civil site design services for a new commercial
development at the Mad River Business Parkway in Arcata, including review of existing utility
information, drainage analysis, stormwater pollution prevention plan development, and civil site
improvement plans for grading and drainage. Brad Yust, Broker — 707-483-3127 —
BradCommercialRE@aol.com

Mad River Business Parkway Subdivision Design 2011— LACO provided master site improvement
plans for the Mad River Business Parkway, including utilities, drainage, grading, erosion and sediment
control, sewer lift station design, earthwork volume calculations, and construction details. Ken Zanzi,
Owner —530-215-1442 — kzanzi@suddenlink.net

J.A.V. Language Solutions

Housing Tools plans to sub-contract with J.A.V. Language Solutions to provide Spanish language
translation services for this contract. Housing Tools and J.A.V. Language Solutions have worked together
on two different contracts to engage with non-English speakers. Translation services will include
translation of outreach materials, informational materials, and live translation in the community visioning
sessions and where needed for targeted stakeholder listening sessions. J.LA.V. Language Solutions will
work with Angel Macias staff member Housing Tools, who also speaks fluent Spanish, to facilitate one of
the community visioning sessions in Spanish. J.A.V. Language Solutions is a minority owned business.

J.AV. Language Solutions will provide the following translation services by Task:

Task 3.1: Translate community survey and outreach materials.

Task 3.2: Translate PowerPoint presentation and provide live translation for Spanish community
vision session.

Task 3.3: Translate materials used in the targeted stakeholder sessions. Translate outreach materials.
Task 3.4: Translate PowerPoint presentation summarizing Public Draft Assessment. Translate
outreach materials.

Task 4.6: Translate PowerPoint presentation summarizing Final Assessment Report.

Below are three reference projects completed by J.A.V. Language Solutions in the last five years that are
representative of similar work.

South Bay Community Land Trust— provided translation services for in-person and online community
meetings and educational workshops around housing justice. Delma Hernandez, Organizing Co-
Director

Monterey Bay Economic Partnership— provided translation services for Housing Element workshops
(virtual, in-person, hybrid). Contact: Alyssa Kroeger, Director of Strategic Initiatives

Building Healthy Communities Monterey County— provided translation services and audio equipment
for community meetings. Contact: Alma Loredo, Parent Organizer
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8. Certification as Disadvantaged Business Enterprise (DBE)

Salazar Architect
DBE California Certified Uniform Program DBE #51224
Oregon COBID DBE/MBE Certified #9641

Terrain Landscape Architecture
Oregon COBID WBE and ESB certified # 12375

LACO Associates
CalProcure SBE Certified # 2009782
Native owned business

J.A.V. Language Solutions

J.LAV. Language Solutions is a minority owned business. Wife Ana E. Rueda de Vidales, husband Jordi Jose
Vidales, and son Jordi Vidales Rueda are Hispanic and are co-owners of the business. Their percentage
interest in the ownership of J.A.V. Language Solutions LLC is 40% for Ana E. Rueda De Vidales, 40% for
Jordi Jose Vidales, and 20% for Jordi Vidales Rueda. The Operating Agreement showing the ownership
interest in the LLC can be provided upon request.
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] I . JAMES COLES

Principal at Housing Tools
jcoles@housing-tools.com

EXPERIENCE

As a consultant for government and nonprofit agencies, James offers practical expertise gained as an
affordable housing developer and a municipal manager. He has extensive experience in developing, funding,
implementing, and managing housing and community development programs and projects. This has included
initiatives to end homelessness, housing trust funds, HOME and CDBG programs, self-help and first-time
homebuyer efforts, home rehabilitation programs, rental assistance, community facilities, and rental
projects. James has particular expertise in the CDBG-DR program, as he has assisted the Counties of Butte
and Shasta with disaster recovery efforts. He has developed and managed Request for Proposal processes to
affordable housing developers for a number of localities. He has also directed the completion of successful
planning efforts, including housing element updates, HUD consolidated plans, homelessness plans,
Continuum of Care policy development, and strategic housing plans.

Prior to founding Housing Tools, James worked as a Project Manager and Development Director for
Resources for Community Development (RCD) from 2000 to 2007. At RCD, he managed the production of
multiple affordable housing projects from site feasibility and financial structuring to lease-up and transition
to operations. James also held a position as the Housing Manager for the City of Chico from 2007 to 2014. In
this role, he managed a wide range of housing and community development programs.

PROJECT EXPERIENCE HIGHLIGHTS

e Administration of 2018 CDBG-DR funds for the Counties of Butte and Shasta, and Cities of Chico and
Gridley

e Housing Element Updates for the Cities of Biggs, Chico, Oroville, and Willows, and Siskiyou County
(2021-23)

e  City of Chico 2015-2019 and 2020-2024 HUD Consolidated Plans and Analyses of Impediments to Fair
Housing Choice

e City of Lincoln Affordable Housing Strategic Plan (2020)

e  City of Elk Grove RHNA Sites Analysis (2020)

o No Place Like Home Site Feasibility Studies for Amador, Del Norte, Glenn, Lassen, Siskiyou, Plumas,
and Sierra Counties (2019-2020)

e Tehama County 10-Year Plan to Address Homelessness (2018)

e Butte County 10-Year Strategy to End Homelessness (2014)

e Founder and Director of the North Valley Housing Trust (2012-2017)

CAREER

Housing Tools Owner and Principal 2012-present
City of Chico Housing Manager 2007-2012
RCD Project Manager 2000-2007
EDUCATION

Master of Urban Planning, College of Urban Planning and Policy, University of lllinois at Chicago (1998-2000)
Bachelor of Arts in Urban Planning, University of Utah (1994-1997)



REFERENCES

Marie Demers, Housing Manager, City of Chico, marie.demers@chicoca.gov, (530) 879-6303

Sarah Collard, Health and Human Services Agency Director, Siskiyou County, scollard@co.siskiyou.ca.us,
(530) 841-4802

Debbie Villasenor, Housing Consultant for Butte County, dvilla64@sbcglobal.net, (530)
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] I I SHERRY MORGADO

Community Development Manager at Housing Tools
smorgado@housing-tools.com

EXPERIENCE

Sherry has over 25 years of combined experience in community development, housing and public health at
the City and County level, where she has served as the Director of Housing and Neighborhood Services for
the City of Chico, Assistant Director for the Butte County Public Health Department, and Senior Community
Development Specialist for the City of Modesto. During her tenures with the City of Modesto and the City of
Chico, she managed all aspects of the CDBG and HOME entitlement programs, which encompassed strategic
planning through Consolidated and Annual Plans, establishing budgets, setting up contracts, implementing
programs and projects, administration and adherence to federal requirements such as NEPA and federal
labor standards, and reporting to HUD. At the City of Chico, she directly oversaw the use of Redevelopment
Agency’s Low-and Moderate-Income Housing funds, which averaged $6 million annually, and facilitated the
development of over 500 units of affordable housing. As a consultant over the past two years, Sherry has
assisted local governments with HOME and CDBG compliance, documentation, and monitoring.

In her most recent experience with Housing Tools, Sherry has worked with numerous counties on housing
needs studies, plans to address homelessness, and has led community education sessions on the need for
affordable housing and homeless services. She specializes in community engagement, and is known to our
clients as an effective listener and facilitator. She brings a vast knowledge of housing and community
development resources, an understanding of community dynamics, and sensitivity to the challenges inherent
in developing affordable housing to each interaction with policy/decision makers, stakeholders and
community members.

PROJECT EXPERIENCE HIGHLIGHTS

e  City of Chico 2009-2014 Housing Element Update

e  City of Chico 2020-2024 HUD Consolidated Plan and Analysis of Impediments to Fair Housing Choice

e Housing Needs Studies for Amador, Glenn, Plumas and Sierra Counties (2018-2020)

o No Place Like Home Plans to Address Homelessness for Amador, Del Norte, Glenn, Lassen, Siskiyou,
Plumas, and Sierra Counties (2019-2020)

e Permanent Local Housing Allocation (PLHA) Plans and Applications for Glenn, Siskiyou and Plumas
Counties (2020)

e City of Willows HOME Administrative Subcontractor for Sycamore Ridge Apartments (2020)

e  City of Biggs and City of Corning CDBG and HOME Grants Administrative Subcontractor (2019-2020)

e Butte County Update to 10-Year Strategy to End Homelessness (2018)

CAREER

Housing Tools Community Development Manager 2018-present
County of Butte Assistant Director, Public Health 2016-2018
City of Chico Director, Housing & Neighborhood Services 2006-2013
City of Modesto Senior Community Development Specialist 2000-2004
EDUCATION

Bachelor of Arts, Political Science and International Relations, California State University Stanislaus (1985)



REFERENCES

Marie Demers, Housing Manager, City of Chico, marie.demers@chicoca.gov, (530) 879-6303

Sarah Collard, Health and Human Services Agency Director, Siskiyou County, scollard@co.siskiyou.ca.us,
(530) 841-4802

Debbie Villasenor, Housing Consultant for Butte County, dvilla64@sbcglobal.net, (530)
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Community Development Project Specialist at Housing Tools
cmiracle @housing-tools.com

EXPERIENCE

Cassie has over 10 years of combined experience in case management and public health at the nonprofit and
County level, where she has served as a Health Educator, Case Manager, and Program Coordinator for Butte
County Public Health Department, Butte County Continuum of Care, Caminar, and We Care a Lot Foundation.
During her tenure with the Butte County Public Health, she led several department programs which required
outreach and case management to individuals experiencing homelessness, including the County’s HIV,
Hepatitis C and STD programs. As a freelance consultant she has directed outreach and case management
teams to identify housing options for those displaced by the Camp Fire in Butte County who were temporarily
housed at the Red Cross Shelter. Since joining Housing Tools in early 2019, she has worked with a number of
rural northern California counties on stakeholder engagement and strategic planning to address
homelessness, and data analysis through primary data sources and surveys to help communities understand
the scope and needs of those experiencing homelessness. In her most recent experience with Housing Tools,
Cassie has worked with numerous counties on housing needs studies, plans to address homelessness, and
has supported community education sessions on the need for affordable housing and homeless services.

Cassie specializes in data and is known for creating graphicly appealing substantive reports. She brings a skill-
set in relationship-building with policy makers, stakeholders and community members, a deep understanding
of barriers and strengths rural communities experience in addressing housing and homelessness related
issues, and innovative community engagement strategies that meet the unique needs of each community.

PROJECT EXPERIENCE HIGHLIGHTS

e Housing Needs Studies for Amador, Glenn, Plumas and Sierra Counties (2019-2020)

e No Place Like Home Plans to Address Homelessness for Amador, Del Norte, Glenn, Lassen, Siskiyou,
Plumas, and Sierra Counties (2019-2020)

e Butte County CoC Longitudinal Assessment (2020-2021)

CAREER

Housing Tools Community Development Project Specialist 2019-present
Freelance Consultant Project Manager 2018-2019
County of Butte Senior Health Educator, Public Health 2014-2018
We Care a Lot Foundation Program Coordinator 2012-2014
Caminar Case Manager 2010-2012
EDUCATION

Bachelor of Science, Health Science, California State University Chico (2012)

REFERENCES

Cheryl Churchill, Executive Director, Housing Authority of the City of Eureka, cherylc@eurekahumboldtha.org,
(707) 443-4583, ext. 224

Andrew Whitney, Program Coordinator, Humboldt County, awhitney2@co.humboldt.ca.us, (707)445-7541

Briana Harvey-Butterfield, Housing and Homeless Administrator, Butte County,
bhbutterfield@buttecounty.net, (530) 552-6202
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Assistant Project Manager at Housing Tools
amacias@housing-tools.com

EXPERIENCE

Angel is a passionate advocate for supportive and affordable housing, which enables communities like his to
remain sustainable, socioeconomically diverse, and inclusive. In his role, Angel assists project managers at
Housing Tools with applications, data collection, and day-to-day tasks. He attended Santa Clara University
and earned a B.S. in political science and ethnic studies. Prior to joining Housing Tools, Angel participated in
the Bay Area Housing Internship Program and was employed as a Project Assistant for First Community
Housing (FCH) from 2022 to 2023. At FCH, he assisted multiple Project Managers on affordable housing
projects from site acquisition to loan closings and transition of building operations. During college Angel also
interned for the District 2 office for the City of San Jose from 2021 to 2022. In this role, he assisted with policy
analysis and event programming for constituents.

PROJECT EXPERIENCE HIGHLIGHTS
e Assisted with loan closing of Roosevelt Park Apartments in the City of San Jose (2022)
e Secured an additional $2.5 million from the Sunnyvale NOFA for Orchard Apts. (2022)
e Permanent Loan Closing and Operations Transition of lamesi Village (2023)
e Led the FCH Diversity, Equity, and Inclusion Taskforce (2022-2023)

CAREER

Housing Tools Asst. Project Manager  2023-present
First Community Housing Project Assistant 2022-2023
EDUCATION

Bachelor of Science in Ethnic Studies and Political Science, Santa Clara University (2018-2022)
BAHIP, Non-Profit Housing Association of Northern California (2022-2023)

REFERENCES

Jose Lujano, former Project Manager, Affirmed Housing Group, jlujano408 @gmail.com, (408) 823-5801
Sophie Rubin, former Supervisor, First Community Housing, yophiest@gmail.com, (650) 474-1584
Jesse Loper, Project Manager, First Community Housing, Jkloper@gmail.com, (720) 288-5953




SALAZAR
ARCHITECT

Languages Spoken
English, Spanish (proficient)

Education
B.Arch, Cal Poly San Luis Obispo,
MS, Architecture, UC Berkeley

Credentials and Memberships
AIA, NOMA

Registered Architect: Oregon,
Washington, California

Salazar Lab Groups
Wellbeing Design Lab

References

Jon Legarza

Talent Urban Renewal Agency
(Former) Executive Director
jon@hscommunities.com

Tony DeFalco
Latino Network
Executive Director
defalco@latnet.org
503-283-6881 x116

Ernesto Fonseca

Hacienda CDC

CEO
efonseca@haciendacdc.org
503-595-2111

Alex Salazar,

FOUNDING PRINCIPAL

Alex Salazar’s career-long focus linking architecture to community
organizing serves as the foundation for his work. His background
includes organizing for tenant’s rights, advocating for the unhoused,
and 25 years of experience in community planning, engagement, and
affordable housing design. He leads every project with a “community
first” and culturally responsive approach to engagement, design,
and development strategy. Alex has practiced public interest design
since 1993 when he spent a year in Marathwada, India, as a Graham
Foundation Fellow working with community-based organizations

on post-disaster housing developments. From 2000 to 2006 he
helped lead multiple community-based organizations, including
Just Cause Oakland (now called Causa Justa Just Cause), East Bay
Housing Organizations and the Association for Community Design.
He currently serves nationally on the American Institute of Architects
Housing & Community Development (HCD) Knowledge Community.

Rogue Valley Post-Disaster Visioning, Talent Gateway, Talent, OR
Disaster Relief, Wildfire Recovery, Cultural Assessment, Visioning Workshops,
Conceptual Urban Design Master Plan and Site Feasibility Study

Rogue Valley Post-Disaster Visioning, Talent Mobile Estates, Talent, OR
Post-wildfire disaster relief, visioning workshops, site planning, and community
building design for a cooperatively-owned mobile home community

La Plaza Esperanza, Gresham, OR
Community center and preschool for Latinx Community / S12.5 million
Community engagement / Interior building design /Mass Timber

Fourth Plain Commons, Tenant Improvement, Vancouver, WA
10,000 SF community space / commercial kitchen incubator / shared event,
classroom, office, and desk space / public plaza to support a Farmer’s Market

10th Ave Community Visioning, Hillsboro, OR
Community Visioning for a safe and inclusive 10th Avenue /
Focus groups and community workshops with Latinx community

Mutual Family Arts & Education Center, Sacramento, CA

Net Zero Energy performance space, classrooms, and offices / heavy timber
structure / optimized solar orientation / 185% of building’s energy demand
generated onsite

E. Beamer Way Neighborhood Campus - Shelter Phase 2, Woodland, CA
12,800 SF homeless shelter / 2-story / new construction / commercial kitchen,
health-related services / trauma informed design / community engagement with
Northern Valley Indian Health and Friends of the Mission

Right 2 Root, Portland, OR

Anti-displacement community design process and visioning in N/NE Portland
Proactive redevelopment to mitigate gentrification and displacement in the
African American community

Dos Rios Light Rail Station, Sacramento, CA
Schematic design / community workshops / solar PV shade canopies
rain gardens / public toilet / space for farmer’s markets and community events
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SALAZAR
ARCHITECT

Languages Spoken
English, Spanish

Education

Architect Degree,

Universidad Central de Venezuela
M.S. in Historic Preservation,
University of Oregon

Certificate in Historic Preservation,
Boston Architectural College

Credentials and Memberships
International Associate - American
Institute of Architects

Registered Architect: Venezuela

Salazar Lab Groups
Community Design Lab

References

Tony DeFalco
Latino Network
Executive Director
defalco@latnet.org
503-283-6881 x116

Christina Bentrup
Plaza de Nuestra Comunidad,
Building Project Manager

christina@centrolatinoamericano.org

541-300-7051

Ernestina Fuenmayor,
International Assoc. AlA

PROJECT MANAGER

Ernestina has nearly two decades of experience, from Venezuela

to Boston to Portland. She began her architectural career working
with communities in the barrios of Venezuela, and the last 17 years
working in the U.S. on multifamily housing, adaptive reuse, and
institutional projects. Ernestina joined Salazar with a desire to be part
of a culturally diverse team and to reconnect to the community-based
projects that started her career. Her deep commitment to giving back
to the community can be seen through her civic involvement in the
Portland Historic Landmarks Commission, various City of Milwaukie
committees, and her continued work toward historic preservation in
her Venezuelan hometown of Choroni.

La Plaza Esperanza, Gresham, OR
Community center and preschool for Latinx Community / S12.5m
Community engagement / Interior building design

Plaza de Nuestra Comunidad, Eugene, OR

Feasibility study & programming for a Latino-serving community center and
office space for ~60 people / Created programming document, analyzed the
potential site’s configuration and suitability to meet programming needs,
completed zoning analysis, and developed a conceptual building plan

APANO 82nd & Division, Portland, OR
Feasibility studies / master planning / massing studies / unit mix

Talent Gateway Master Plan, Talent, OR
Master plan & site feasibility study / Community engagement
15-20 acres for the conceptual master plan, 4-5 acres for a site feasibility study

LGBTQ+ Historic Sites Project, Portland, OR
Surveying buildings associated with Portland’s LGBTQ+ histories / Nominating
one or more resources to the National Register of Historic Places

10th Ave Community Visioning, Hillsboro, OR
Community Visioning for a safe and inclusive 1oth Avenue /
Focus groups and community workshops with Latinx community

Talent Mobile Estates, Talent, OR
Post-wildfire disaster relief, visioning workshops, site planning, and community
building design for a cooperatively-owned mobile home park in Talent, Oregon
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SALAZAR
ARCHITECT

Languages Spoken
Spanish, English

Education
Bachelor of Architecture, Monterrey
Institute of Technology, Mexico

Master of Education, Monterrey
Institute of Technology, Mexico

Credentials and Memberships
Registered Architect: Mexico

Salazar Lab Groups
Wellbeing Design Lab

References

Erica Alexia Ledesma

Coalicién Fortaleza

Co-Founder and Executive Director
erica@coalicionfortaleza.org

Ernesto Fonseca

Hacienda CDC

CEO
efonseca@haciendacdc.org
503-595-2111

Christian Téllez

COMMUNITY ENGAGEMENT LEAD

Originally from Mexico and with a background that includes art,
education, and architecture, Christian is passionate about making
spaces that feel like home for the communities we serve. He is a

strong believer in active community participation and improving
neighborhoods through art and personal action. His project experience
in Mexico and the U.S. includes single and multifamily housing,
affordable housing, and commercial spaces — all with a focus on
personality-rich interiors that incorporate custom furniture and mural
art. A skilled and charismatic facilitator, Christian excels at leading
groups through community engagement work, especially during
Spanish-first events.

Rogue Valley Post-Disaster Visioning, Talent Gateway, Talent, OR
Facilitated Community Engagement events in Spanish / Disaster Relief, Wildfire
Recovery, Cultural Assessment, Visioning Workshops, Conceptual Urban Design
Master Plan and Site Feasibility Study

Rogue Valley Post-Disaster Visioning, Talent Mobile Estates, Talent, OR
Facilitated Community Engagement events in Spanish / Post-wildfire disaster
relief, visioning workshops, site planning, and community building design

for a cooperatively-owned mobile home community / Facilitated community
engagement events in Spanish

La Plaza Esperanza, Gresham, OR
Community center and preschool for Latinx Community / $S12.5 million
Community engagement / Interior building design /Mass Timber

10th Ave Community Visioning, Hillsboro, OR

Community Visioning for a safe and inclusive 10th Avenue /

Focus groups and community workshops with Latinx community / Facilitated
community engagement events in Spanish

Clara Vista Phase 1, Portland, OR

Affordable housing urban infill / Phased replacement of existing affordable
housing plus added density / 108 apartments / 3 buildings / 4-story
Facilitated community engagement events in Spanish

Lieser School Redevelopment, Vancouver, WA

Community engagement / Focused on safety along Lieser Road, new fire station,
childcare, preschool, social services for families, traffic impact & parking,
improved parks and connections to outdoors / Engagement work informed site
plan development
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Piper von Chamier - Proposed Primary Contact
Principal Landscape Architect, PLA, ASLA
Terrain Landscape Architecture

Piper von Chamier is a principal landscape architect with 24 years of design experience. She is a
designer and project manager, coordinates multi-disciplinary design teams, and works directly
with clients. Her expertise includes public parks, fribal master planning, campus master planning,
outdoor learning environments, sustainable design, and healing gardens. She has worked on
projects from the initial marketing through construction and has delivered multiple facilities,
including college campuses, corporate campuses, rural parks, and public spaces.

ROLE
Project Manager / Primary Contact

ASSIGNMENTS
Piper will be responsible for project management and community engagement.

LOCATION
310 Oak St #3, Ashland, OR, 97520

LENGTH OF SERVICE WITH FIRM
Piper has been with Terrain for five years.

EDUCATION & CERTIFICATION

Licensed Landscape Architect, State of Oregon: 0596

Licensed Landscape Architect, State of California: LA 6911

Sustainable SITES Initiative Training, 2008

Bachelor of Science in Landscape Architecture | University of California, Davis

WORK HISTORY

Terrain Landscape Architecture, Principal Landscape Architect (2019 - Present)
KenCairn Landscape Architecture, Project Landscape Architect (2016-2019)
Huntington and Kiest LA, Studio Director (2003-2006, 2010-2016)

Studio Green, Project Landscape Architect (2009-2010)

April Philips Design Works, Project Landscape Architect (2007-2009)

WPLA, Production Staff (2000-2003)

SELECT PROJECTS

Talent Mobile Estates | Talent, OR

After the Alameda fire in the Rogue Valley, around 100 households from this community were
displaced and scattered across the Rogue Valley. Talent Mobile Estates is being rebuilt as a
cooperative community through state and local funding.

Talent Maker City | Talent, OR

Terrain worked with the Talent Community to provide an innovative, creative, and accessible
space for the public to enjoy. This facility features cutting-edge tfechnology and education and
career pathways.



East Main Streetf Park | Ashland, OR

Working with the City of Ashland, Terrain engaged the Ashland community over six months of
community meetings and surveys to design a park featuring a community garden, pump track,
dog park, and outdoor play spaces.

REFERENCES

Rich Rosenthal, CPRP

Parks, Recreation and Facilities Director
City of Medford (Ore.)

(541) 774-2483

www.playmedford.com
Richard.Rosenthal@cityofmedford.org

Leslie Eldridge

Interim Parks Director

Ashland Parks & Recreation Commission
340 S. Pioneer St., Ashland, OR 97520
Tel: 541-552-2251 Fax 541-488-5314
www.ashlandparksandrec.org
leslie.eldridge@ashland.or.us
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Sam Bickel
Principal / Designer
Terrain Landscape Architecture

Sam is a principal, designer, and project manager at Terrain. Throughout his career, he has worked
on large-scale restoration projects, community master plans, education facilities, healthcare
facilities, healing gardens, university master plans and facilities, and outpatient facilities. He has
delivered projects for multiple municipalities, such as Willits (CA), Ashland (OR), Medford (OR),
Phoenix (OR), and Talent (OR).

ROLE
Support Staff

ASSIGNMENTS
Sam will conduct site assessments and provide management support.

LOCATION
310 Oak St #3, Ashland, OR 97520

LENGTH OF SERVICE WITH FIRM
Sam has been with Terrain for five years.

EDUCATION & CERTIFICATION
Bachelor of Science in Landscape Architecture | CSU - Fort Collins | Fort Collins, CO

PROFESSIONAL AFFILIATIONS
Medford Site Planning and Architectural Committee (2021-2022)

WORK HISTORY

Terrain Landscape Architecture, Principal (2019-Present)
KenCairn Landscape Architecture, Designer (2013-2019)
ORW Architecture, Production Assistant (2017-2018)

SELECT PROJECTS

Phoenix Community Center | Phoenix, OR
At a previous firm, Sam helped manage the site design and construction of the Phoenix
Community Center's landscape, which included outdoor areas for gathering and quiet
contemplation.

2018 Ashland School Bond - Site Assessment | Ashland, OR
Sam conducted all exterior site assessments for the 2018 Ashland School Bond.

The Children’s Museum of Southern Oregon | Medford, OR
Sam worked with the Children’s Museum and the City of Medford to deliver an outdoor
community experience and outdoor classrooms for the children of Southern Oregon.

REFERENCES

Brian P. Bender, ICMA-CM, AICP CEP, CFM

City Manager

City of Willits

111 E. Commercial St., Willits, CA 95490

Phone: 707.972.0008 Email: bbender@cityofwillits.org

Sunny Spicer
Executive Director

Terrain Landscape Architecture
541-500-4776/503.860.9863
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Oregon Center for Creative Learning

The Children's Museum of Southern Oregon/The lvy School
413 West Main Street

Medford, OR 97501

www.tcmso.org
541-772-9922
541-944-6206 mobile

terrainarch.com
541-500-4776/503.860.9863



Areas of Expertise

Project Management & Team Leadership
Project Entitlement

Hospitality & Community Developments
Sustainable Design

Construction Management
Environmental Compliance

Education

Bachelor of Science, Appropriate
Technology Engineering; Humboldt
State University, Arcata, California

Continued Education

Managerial Accounting, University  of
Callifornia, Santa Barbara, California

Construction and Energy Management
Program, Cabrillo College, Santa Cruz,
California

The Aji Network, Business Professional’s
Course

Registrations and Certifications

AICP Certificate, American Institute of
Certified Planners

Professional Memberships
American Planning Association
Project Management Institute

Michael Nelson, AICP

President and Planning Principal

PROFESSIONAL EXPERIENCE

Mr. Nelson has over 25 years of professional planning experience and
currently serves as LACO's President and Planning Principal. Mr. Nelson
has extensive experience in project management, financial pro forma
statements, entitlement, environmental compliance, sustainable
design, design, construction, and operation of hospitality projects,
commercial facilities, residential developments, subdivisions, and
municipal planning projects. Mr. Nelson is LACQO's expert on the
planning and entitlement process. Mr. Nelson has managed projects
from due diligence phases through commissioning and Certificate of
Occupancy phases in Northern Cadlifornia, the Central Valley of
Cadalifornia, Hawaii, the U.S. Virgin Islands, and Bermuda for many
complex entitlement, development, and construction projects, as
both an owner's representative and private consultant.

SELECT PROJECT EXPERIENCE

Redwood Parks Lodge - Orick, Cadlifornia. Mr. Nelson currently serves
as the Project Manager for the Redwood Park Lodge Company
(RPLC) project located approximately 3 miles norther of Orick,
California. The RPLC project is a proposed lodge facility with up to 90
cabins and tent cotftages and spans 30 acres. The services
provided/to be provided by LACO include civil engineering, domestic
water supply, wastewater treatment, geotechnical investigation,
groundwater  monitoring,  Cultural Resources  Investigation
(subcontracted), General Plan Amendment, Zoning Amendment, Use
Permits, wetlands delineation, biological assessment, wildlife
management plan, and an EIR for CEQA compliance. Preliminary
consultation has been conducted with the Cadlifornia Department of
Fish and Wildlife (CDFW), the Regional Quality Control Board (RWQCB),
and the U.S. Army Corps of Engineers (USACOE). Humboldt County is
the Lead Agency for this project.

Bear River Band of the Rohnerville Rancheria - Loleta, California. Mr.
Nelson was responsible for the NEPA documentation, planning, and
permitting support for a Tribal gas station, and he held a supportive
role in the planning process for a wetlands mitigation project. He
completed the planning process for the wetlands mitigation in a short
time frame to meet an accelerated project schedule.

Garberville Sanitary District — Garberville, California. Mr. Nelson served
as Project Manager for the preliminary design and CEQA/NEPA
compliance to upgrade and expand Garberville Sanitary District’s
(GSD'’s) existing wastewater treatment plant. He also served as Project
Manager for Planning and CEQA compliance for GSD's new water
freatment plant.

LACO



Michael Nelson, AICP

President and Planning Principal

Mad River Parkway Business Center — Arcata, California. Mr. Nelson served as the Project Manager for this
mixed-use project in Arcata, California. This planned development project included a mixed-use residential,
commercial, and light industrial used and encompassed 32 acres. The services provided by LACO included
civil engineering, geotechnical investigation, wetlands delineation and mitigation (subcontracted), and an
Initial Study/Mitigated Negative Declaration (MND) for CEQA compliance. Mr. Nelson was the lead speaker
at all public hearing and neighborhood meetings for this project. The City of Arcata was the Lead Agency
for this project and the Tentative Map was approved in February 2010.

Samoa Town Master Plan - Samoa, California. Mr. Nelson served as Project Manager for the community
master plan by The Danco Group/Samoa Pacific Group for a large-scale mixed-use redevelopment of a
historic mill town adjacent to Eureka, California. This project included over 500 residential units, affordable
housing, commercial center, and associated infrastructure (water, sewer, and transportation).

Six Rivers Solar, Inc. - Eureka, Cadlifornia. Mr. Nelson was a Solar, Plumbing, Electrical, and General Contractor
President and Minority Owner (15%). Mr. Nelson was responsible for overall management of company sales,
management, and production. He managed sunroom, solar electric system (PV), and solar water heating
system (DHW) design and installation. Additionally, Mr. Nelson was responsible for design and installation of
solar water heating systems, hydropower systems, photovoltaic power systems, domestic hot water system:s,
radiant floor heating, and solariums and weatherization systems.

Destination Villages - Various Locations. Mr. Nelson was the Vice President and Chief Operating Officer of a
hotel and hospitality development company that specialized in eco-tourism projects in pristine locations.
These low impact development projects incorporated sustainable design and alternative energy systems in
locations that were in operation or stages of entitlement, including the United States Virgin Islands, Bermuda,
Hawaii, and the Yosemite National Park area.

LACO
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9. Cost Proposal

A budget for this proposal is included in this section. The budget includes all costs necessary to carry out
the scope of work outlined in Section 5, including salaries, benefits, payroll taxes, insurance, training,
equipment, office expenses, travel expenses, and leases. The budget is based on the following rate
schedules for each consultant firm on the Project Team.

Housing Tools Rates

Cost 2024 Rate

Principal $160/hour
Community Development Director $160/hour

Project Manager $120/hour
Assistant Project Manager $110/hour
Administrative $95/hour

Travel Mileage $0.67/mile

Travel Hotel $150/night

Travel Meals $20/meal ($60/day)
Printing and Media Reimbursement 100% of cost

Salazar Architect Rates

Cost 2024 Rate
Founding Principal / President $237/hour
Project Manager $172/hour
Interior Designer Il S144/hour
Architectural Staff Il $121/hour

Valley West Community Center Assessment RFP



Terrain Landscape Architecture Rates

Cost 2024 Rate
Principal in Charge $115/hour
Project Landscape Architect $105/hour
Support Staff $88/hour

LACO Associates Rates

Cost 2024 Rate
Principal Civil Engineer $275/hour
President & CEO $210/hour
Senior Civil $200/hour
Staff Engineer $140/hour

Valley West Community Center Assessment RFP



9. Cost Proposal

CD CD[ CDAsst. CD Asst.
. cb CD| Project| Project| Project Project Admin. Admin.
Activity/Task Principal| Principal| Director| Director| Manager| Manager| Manager| Manager J.AV. J.AV. Cost Terrain Terrain Cost
Hours Rate Hours Rate Hours Rate Hours Rate Hours Rate| Travel (5%)| SA Hours SA Rate Hours Rate|LACO Hours| LACO Rate| Travel (5%)| Total Cost

Activity 1: Project Meetings
Task 1.1: Review project documents. 3 $160 3 $160 3 $120 3 $110 $90 $83 10 $200 3 $110 2 $200 $137 $4,599
Task 1.2: Facilitate Kick-off Meeting with City staff. 4 $160 4 $160 1 $120 1 $110 $90 $76 4 $200 3 $110 2 $200 $77 $3,192
Task 1.3: Hold on-going meetings (bi-weekly or as needed)
between City staff and Housing Tools to coordinate delivery 18] $160 18 $160 18 $120 18 $110 $90 $495 11 $200 3 $110 2 $200 $147| $13,472
of the Scope of Work. Provide technical assistance outside of
Tasks.
Activity 1 Total 25 25 22 22 $653 25 9 6 S0 $360| $21,263
Activity 2: Community Outreach and Engagement Plan
Task 2.1: Complete Community Engagement Plan. 1 $160 2 $160 12 $120 1 $110 $90 $102 4 $200 $110 $200 $40 $2,972
Tésk 2.2: Re\_/lsetheCommunlty Engagement Plan based on $160 1 $160 3 $120 $110 $90 $26 4 $200 $110 $200 $40 $1,386
City staff review.
Activity 2 Total 1 3 15 1 $128 8 0 0 S0 $80 $4,358
Activity 3: Conduct Outreach and Engagement
Iﬁi\'::y'lzc‘md”d outreach scheduling and community $160 6 $160 30 $120 $110 6 $90 $255 4 $153 $110 $200 $31|  $5,998
Task 3.2: Plan and facilitate two community visioning
sessions, including one in Spanish. 2 $160 28 $160 6 $120 36 $110 4 $90( $2,798 $492 99 $153 $110 $200| $3,429 $757| $32,463
Task 3.3: Plan and facilitate 5-7 targeted stakeholder listening 16|  $160 24 $160 6  $120 28 $110 4 $90| $2,153|  $528 99 $153 40 $110 9 $200| $4,829| $1,067| $40,484
and feedback sessions.
Task 3.4: Plan and hold an open house event to present the
Public Draft Assessment to the community and gather 2 $160 8 $160 6 $120 8 $110 4 $90| $2,153 $178 83 $153 10 $110 $200( $3,429 $690( $23,808
feedback to incorporate into the Final Assessment.
Activity 3 Total 20 66 48 72 18 $4,951| $1,453 285 50 9 $11,686| $2,545| $102,753
Activity 4: Community Center Assessment
Task 4.1: Complete Outreach Summary. 1 $160 8 $160 2 $120 1 $110 $90 $90 8 $153 $110 $200 $61 $3,165
Task 4.2: Complete Programs and Services Analysis. 2 $160 2 $160 40 $120 2 $110 $90 $283 4 $153 $110 $200 $31 $6,586
Task 4.3: Complete Site Inventory. 6 $160 $160 $120 $110 $90 $48 91 $153 40 $110 22 $200 $1,136| $24,867
Task 4.4: Complete Financial Analysis. 40 $160 2 $160 2 $120 $110 $90 $348 4 $153 $110 $200 $31 $7,951
Task 4.5: Produce Internal Draft Assessment Report for Cit

. P v 4 $160 32 $160 10 $120 4 $110 $90 $370 42 $153 10 $110 $200 $376| $15,672
staff review.
Task 4.6: Incorporate comments from City staff review of the
Internal Draft Assessment Report to Froducea Public Draft ) $160 6 $160 6 $120 ) $110 $90 $111 2 $153 $110 $200 $168 45,865
Assessment Report. Present the Public Draft Assessment
Report at the open house event described in Task 3.4.
Task 4.7: Incorporate comments from open house event to
produce a Final Assessment Report_. Present_the Final _ 16 $160 16 $160 4 $120 $110 4 $90| $1,653 $298 28 $153 $110 $200| $1,714 $214| $14,123
Assessment Report to the Arcata City Council. Make any final
revisions requested after presentation to the City Council.
Activity 4 Total 71 66 64 9 4 $1,653| $1,548 199 50 22 $1,714| $2,017| $78,229
Contract Total 117 160 149 104 22 $6,604 $3,781 517 109 37 $13,400 $5,002 $206,601

Valley West Community Center Assessment RFP




