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Goals & Objectives for Arcata, CA
Goal/Objective

1. Automated Payer Communication
« ~10% of 7,200 monthly bills become delinquent, with forgetfulness/lack of reminders listed as main reason
« Only communication is a physical printed bill at beginning of cycle, with no ability to transact from the bill V

 IC will add 3x/cycle reminders via email and text with simple payment route built in

» InvoiceCloud offers the most effective paperless billing program available today, with an average
increase of 104% over the first 12 months, eliminating $0.73 postage + print cost for thousands of
customers - expected Paperless Savings of ~15k in year one (see slide 4)

2. Self-Service and Modernization of Payer Experience
* InvoiceCloud allows for autopay/draft, paperless, and pay by text enrollment via a single click for both V
registered users and guests, doubling program enroliments in the first 12 months
» Today'’s platform described as “clunky” with no visibility into past payment history for payers driving inbound
calls (we will retain 24 months of bill/payment history)
» Mobile wallets, a true guest checkout without needing full account data, and monthly updates keep
experience ahead of the changing payments technology curve

3. City Staff Efficiency Gains

« Ability to block certain payment methods for specific users (the City has some frequent offenders of V
bounces)

» Visibility into payer experience, live autopay enrollments, and tools to text customers and guide through
checkout

» Live training sessions, on-demand videos, and support, along with full suite of marketing resource at your

disposal
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Industry-Leading E-Adoption

Year 1 e-adoption growth on InvoiceCloud

D E-Payment Adoption ‘ Paperless Enroliment (,)) Billing and Payment Related Cq"s***z

39%

AVERAGE DECREASE

59%

AVERAGE INCREASE

104%

AVERAGE INCREASE

in E-Payment Adoption

in Paperless Enrollment in billing and payment related

calls

Month 1 Month 12 | Month 1 Month 12 | Month 1 Month 12

*Based on average year 1results of InvoiceCloud customers that went live between 2018-2021

** Based on average year 1results of a limited subset of InvoiceCloud customers that (i) went live on the platform in 2020-2021, (i) enabled paperless
billing, and (iii) had a 5%-30% paperless billing adoption rate prior to going live with InvoiceCloud.

*** Based on a limited subset of customers that went live from 2015 - 2021 and tracked/provided payment-related call data in their first 12 months on
their previous platform and the Invoice Cloud platform, respectively.
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Paperless Savings

Paperless Savings with InvoiceCloud

Total Bills Per Month Example Paperless Paperless Bills Current Cost Per InvoiceCloud Arcata Projected Arcata Projected
Adoption % Bill — Paperless Fee Net Savings Per Net Savings Per

Postage/Print Month Year

estimate
7,200 5% 360 Waived

$ 0.73 $ 262.80 $  3,153.60
7,200 10% 720 Waived

$ 0.73 $ 525.60 $ 6,307.20
7,200 15% 1,080 Waived

$ 0.73 $ 788.40 $  9,460.80
7,200 20% 1,440 Waived

$ 0.73 $ 1,051.20 $  12,614.40
7,200 25% 1,800 Waived

$ 0.73 $ 1,314.00 $ 15,768.00
7,200 30% 2,160 Waived

$ 0.73 $ 1,576.80 $ 18,921.60
7,200 35% 2,520 Waived

$ 0.73 $ 1,839.60 $ 22,075.20
7,200 40% 2,880 Waived

$ 0.73 $ 2,102.40 $ 25,228.80

InvoiceCloud Confidential & Proprietary ©




Pricing For Arcata, CA

Service Description — Paid by City InvoiceCloud Fee
Integration, Deployment, & Training $5.000 $0.00

* Includes integration to existing billing system

Account Access $106-60- Waived

« Monthly access to branded customer and biller portals, with one (1) administrator user
and unlimited additional users

HelpDesk Support & Marketing $0.00
» Access to InvoiceCloud's HelpDesk, client services team, and marketing support to help
drive the highest online payment and paperless adoption

Paperless Billing (Per Bill Per Cycle) $6:25 Waived
*  Only applies when no paper bill is mailed

Electronic Payment Fees — Paid by City

Residential Credit & Debit Cards Merchant Processing +
* Visa, MasterCard, Discover, Paypal, Venmo, and American Express 1.25%

E-Check & ACH $0.95

Miscellaneous Fees

Credit Card Chargeback / ACH Reject $10.00

Online Bank Direct (Per Transaction) (Optional) $0.25

IVR (Per Inbound Payment) $0.35

InvoiceCloud’ Confidential & Proprietary ©




Customer Engagement Point

Making a Payment + Receipt

AutoPay Enrollments:

* Unregistered/Guest
Payment Route: 27%

* Registered Payment
Route: 5%

« Registered Portal: 68%

4 InvoiceCloud

Review your Information

Your CreditDebit Card " Edit

® Enroll ma in Pay by Text

' Enroll me in AutoPay

#F Enroll me in Paperless

Billing Address

Payment Summary

Involce & Amount

10011587 - QL View 51.00
SUBTOTAL S1.00

SERWICE FEE* + 50,00

GRAND TOTAL $1.00

e i P vy T Py TR gng Congaong

Process Payment $1.00

e e

Paperless Enroliments:

* Unregistered/Guest
Payment Route: 56%

Registered Payment
Route: 13%

Registered Portal: 31%



Intelligent Communications Drive Higher

®_Innovative
Organization

You have a new invoice from
Innovative Organization

@ _ Innovatiy
Organizg

Dear Steven L. Smith,

You have 4

A new invoice is now available to view online.

Nenient online billing
and payment system for you to access and pay your bills. Simply
click on the View Invoice or Pay Now button to get started. You
can review and print your invoice, pay electronically now, or
Dear Steven L. § schedule the date your invoice will be paid

@ _Innovative
Y Organizati

your invoice via our Customer Portal at
J.com/jsmithtest

that your bill is di
payment to be procs
already paid this invoice, please disregard this email.

Invoice Due Date:

Dear Steven L. Sil You may also access your invoice via our Customer Portal at

hitps://www.inveicecloud.com/jsmithtest. WD
To access your invoice, please click the View Invoice or Pay  Balance Due:
Now button or log on to our Customer Portal at $191.59
https://www.invaicecloud. com/jsmithtest

OUT PayIIENt Nas
pending. If you have
this email.

This is the last email notice that you will receive regarding making
an on-time payment. Your invoice is available to view and pay
online

Invoice Due Date:
10/27/2017

It is very easy to access your invoice, just click on the View Balance Due:
Invoice or Pay Now button or log on to our Customer Portal at $191.59

hitps://www.invoicecioud.com/jsmithtest

E-Mail Reminders
« Up to 3 per bill
« 29 event-based templates

4 InvoiceCloud

Account Information

Account Number:
1233227

Invoice Number:
OWS-74312

Invoice Due Date:
10/27/2017

Balance Due:
$191.59

SR ATAT & 956 AM LTO% BN

{ Messages +1 (555) 555-5555  Details

New Invoice from Innovative Biller
Amount: $391.34

Your balance of $391.34 with
service fee of $2.00 requires a
total payment of $393.34.

Reply with PAY to process your
payment.

Thank you for your payiny,
$393.34.Your transaction was
approved.

PAYMENT PROCESSED 152345

© Send

Text Reminders
* For those who haven't paid
* Up to 3 per bill

file  Appointment  Scheduling Assistant  Insert  FormatText  Review  Help @ Tell me what you want to

B showas: [[Busy . O EE £ private

m <] calendar

[ |
. | High Import
Delete _y o Skype Mezting Invite W Reminder: |None _|Recurrence | Categorize
Meeting Motes Attendees E Low Importa
Atior Skype Meeting | Meeting Notes | Attendees Options Tags

Title Pay my Bill

Start time Sun 4/12/2020 [ &00AM Pacific Time (US & Canan v| [ Allday [/] @ Time zor)

End time Sun 4/12/2020 E 9:00 AM - Pacific Time (US & Canai ¥ Make Recurring

Your Utility invoice is due on 04/12/2020. You may pay this invoice by clicking on the link below:

Account #: UTIL-1076
Invoice #: 1076- 1112

https://s .invoicecloud.com/portal/pay-my-
bill/ZWQ30TA4YZItYZEYyOCOOMTY3LWEXNTEtMWIjYzBmYTYSNWMOFDZIY2M3 Mk WZhY2UtNDk5Zi040DEXLWViMzckNWUIN]M12

Self-Service
Calendar
Reminders

Adoption

Outbound
IVR



E-Bill Experience: Frictionless to Pay >0

OneClickPay

LESS FRICTION

® |nnovative
Y Organization

® Innovative
Y Organization

Review Payment

You have a new invoice from

Innovative Organization OneClickPay using " XX1111

Review your Information

Payment Summary

. Invoice # Amount
Your Credit/Debit Card ,# Edit Billing Address

7532 State Street 1001-1587 - Q View $109.00

View Invoice or Pay Now Deana Ada :
XXXXXXXXXXXX1111 Braintree, MA

12/2022 02184
VISA MBRALEY@INVOICECLOUD.COM SERVICE FEE * +$0.00

SUBTOTAL $109.00

Want to be reminded later? Click here.

GRAND TOTAL  $109.00

Process Payment $109.00

Payer agrees to the Invoice Cloud Payer Terms and

@ Send me Pa re invoices

Dear Deana Ada Account Information

| would like to signup for AutoPay

[4 InvoiceC

A new invoice is now available to view online.

. Condi 3.
Account Number: Save trees, checks, stamps, and time. Sign up for AutoPay and pay statements automatically on their DiNicte (3

UTIL-1001

Innovative Organization has implemented a convenient online billing

and payment system for you to access and pay your bills. Simply

Invoice Number:

click on the View Invoice or Pay Now button to get started. You can
review and print your invoice, pay electronically now, or schedule the ~ 1001-1587

date your invoice will be paid.

If you have any questions regarding your account, please email us
at. Be sure to include your first name, last name, and account

number.
Thank your for choosing to view and pay online,

Innovative Organization

Invoice Due Date:

4/30/2020

Balance Due:

$119.00

AutoPay collection date. AutoPay will automatically pay invoices on their due date using your default
payment method. AutoPay will send you an email confirmation of your transaction as each statement is
paid, automatically.

Your Credit/Debit Card ending in 1111 will be used to pay your invoices via AutoPay.
Account Number Email Address * Go AutoPay?

Deana Ada MBRALEY@INVOICECLOL +/ Utility Services

In order to complete your enroliment, you must verify receipt of the AutoPay Registration Information
email which will be sent to your email address on record for each Invoice Type selected.

# | would like to sign up for Paperless

* If you have a question on the bill, please contact us at () -
Service fees are non-refundable. If you think there is an error
on the Credit/Debit Card, ACH or Service Fee charge, please
contact Invoice Cloud Customer Service at 877-256-8330,
Option 2.




And In case you forget, there are 2 more reminders...

MORE FUEL

[4 InvoiceCloud

®_Innovative
Y Organization

You have a new invoice from
Innovative Organization

®_Innovative
Y Organizati

Dear Steven L. S

FINAL NOTICE

pending. If you haw
this email,

online

This is the last email notice that you will receive regarding making
an on-time payment. Your invoice is available to view and pay

It is very easy to access your invoice, just click on the View Balance Due:
Invoice or Pay Now button or log on to our Customer Portal at $191.59
hitps://weww.invoicecioud.com/jsmithtest.

@ |Innovatiy
Y Organizd

Dear Steven L. Smith,

A new invoice is now available to view online.

2 > g convensent online billing
and payment system for you to access and pay your bills, Simply
click on the View Invoice or Pay Now button to get started. You
can review and print your invoice, pay electronically now, or
Dear Steven L. § schedule the date your invoice will be paid.

You have

ou may also access your invoice via our Customer Portal at
s/l www. invoicecloud. com/ismithtest.

that your bill is d
payment to be proce elo i
already paid this invoice, please disregard this email.

Invoice Due Date:

You may also access your invoice via our Customer Portal at
https://www.invoicecloud.com/jsmithtest. Wwaau

To access your invoice, please click the View Invoice or Pay Balance Due:
Now button or log on to our Customer Portal at $191.59
https://www.invoicecloud.com/jsmithtest.

Invoice Due Date:
10/27/2017

OneClickPay using “XX1111"

Account Information

Account Number:
1233227

Invoice Number:
OwWsS-74312

Invoice Due Date:
10/27/2017

Balance Due:
$191.59

20.85%

M 1st paid

61.34%

B 2nd paid

3rd paid




Customer Engagement Point

Text Messages: Communicate = Convert
Pay-by-Text Reminders

ooooo = L 79% '

€ Messages +1 (555) 555-5555 Details

New Invoice from Innovative Biller
Amount: $391.34

Customers access the
mobile optimized
payment channel by
clicking on the link.

Your balance of $391.34 with
service fee of $2.00 requires a
total payment of $393.34.

Reply with PAY to process your
payment.

Thank you for your paynie.
$393.34.Your transaction was
approved.

PAYMENT PROCESSED 152345

@i Send

MORE FUEL

4 InvoiceCloud

20

LESS FRICTION

Registered customers
with stored remittance
Information can Pay-
by-Text by responding
to the text with “Pay.”

We send 3 texts per
cycle if no action is
taken.

10



Payment IVR (&)

Custom greeting

Cell phone number authentication

Self-service SMS Text-to-Pay (captures e-maill
for new bill reminders)

Save payment method

Transfer to an agent (and back)

4 InvoiceCloud 11



¥in

Marketing Services to Build Awareness & Drive Adoption,
Increasing Your ROI

Bill Inserts

QR Codes Message on Bills and Envelopes

5. SWEEPSTAKES

Email and Direct 4 Sweepstakes

: : 2N\
Mail Campaigns

1 1 1 98 City Of Bend Launches Invoice h
List Building E — B pressRelease
(Email Appends)
i aooa —=| One-Pagers
Social Channels 5 g = g

4 InvoiceCloud 12



Invoice Cloud Sample Dashboard : 2

Implementation Expertise
90-120 Day Implementation

COMPANY

Your Logo Here

_ D

0%

0%

49

Workdays Left

20% 40% 60% 80% 100% 120°

-
L] P r o e C t Primary Assigned To Completed Comments
q n n I n J Update all documents and inform client of updates  Your Project Manager
Provide logo Your Company
I G n Send email to marketing Your Project Manager
Provide bill images Your Company New Template being
built. Should be
provided by 12/2
Advise who the financial contact s for boarding Your Company John Smith
documentation
Request boarding to send new division forms Your Project Manager
Sign and return boarding documentation Your Company
Sign and return Debit Authorization Form Your Company
e Perform payment test Your Project Manager
— Confirm Shipping Address of Card Reader Your Company Attention John Smith
Your Company Name
123 Sample St
Boston, MA 02110
Ship Card Reader Your Project Manager Shipped 10/28

Provide AutoPay customers. Should be in CSV
format, with leading zeros when applicable. Required
fields each in their own column: Account Number,
Routina Number. and Bank Account Number.

Your Company

do the heavy liftin

Col

Primary

Project Links Biller Resources

YOUR COMPANY NAME HERE

PROJECT STAGES COMPLETION INVOICE TYPES/PRODUCTS

Utility EBPP with IVR, OBD and POSConnect. Water Deposit
and Miscellaneous Fees CloudStore.

PROJECT DETAILS

SFTP Credentials:
Username: sampleusemame
Password: samplepassword

Weekly Meetings Starting 10/31 at 1pm EST

+ Kick-Off Call: 10/24
« Biller would like to be live as soon as possible.
« Typical time-frame for go-live process.
POSConnect would be used with their
cashiering solution.
Contract with payment processor expiring
January 1st
« Weekly Catch-Up: 10/31
« Logo still in discussion about which to use.
+ Marketing department can help make
the decision.
Waiting on Software Partner to provide files.
Boarding sent paperwork, waiting on signature
from Office Manager.
Built a basic CloudsStore for Water Deposits
and Miscellaneous fees.
« Biller to review.
« Weekly Catch-Up: 11/7
« Biller was given access to Fision. Looking over
marketing materials.
Received all data required for coding on Invoice
Cloud. Submitted request for coding on 11/5.
Boarding submitted paperwork to Chase. Turn
around time is 2-4 weeks.
Suggestions on how to make CloudsStore:
+ Create a drop-down of:
« Water Deposit Fee
Water Tum On Fee
Water Tap Fee
« Misc. Fees
« Have First Name and Last Name
combined into a single column
« Create an Account Number field that is

@ [nitiation & Planning

@ Execution

@ Trining & Testing
@ Go-Live Prep

1%

Modified

10/24/19 4:27 PM
10/24/19 4:27 PM
10/24/19 4:27 PM
10/24/19 5:07 PM

10/24/19 427 PM

10/24/19 4:27 PM
10/24/19 4:27 PM
10/24/19 422 PM

10/24/19 4:22 PM
10/24/19 4:27 PM

10/24/19 427 PM

10/24/19 4:45 PM

T commcrs

lumn2 Column3 Column4 Active

Training Startup Guide

Biller Resources

Biller Portal Reporting

of project items are

T T

Project Plan Biller Portal Implementation Email Phone # Title/Role

Now BieriQueationnaire Bl Vetual St Project Manager pm@invoicecloud.com (781)848-3733  Project Manager

oy or ot i Solutions Engineering Email Phone # Title/Role
Debit Authorization Form Biller Support Team

= A—— . R Solution's Engineer solutionsengineer@invoicecloud.com  (781) 848-3733 | Solutions Engineer

Sales Email Phone # Title/Role

Sales com (781)848-3733  Sale Representative

Training Training Links Marketing Email Phone # Title/Role

Marksting Associate marketingassociate@invoicecloud.com | (781) 848-3733  Marketing Associate

Testing Material for Datapump Name Email Phone# Biller Portal Username
Company Rep companyrep1@yourcompany.com (781)848-3733  yourcompanyrep1
Company Rep companyrep2@yourcompany.com (781)848-3733  yourcompanyrep2
Company Rep companyrep3@yourcompany.com (781)848-3733  yourcompanyrep3
G n e y O u r e O I I l Company Rep companyrep4@yourcompany.com (781)848-3733  yourcompanyrep4
Vendor Resources
Name Email Phone # Company
? Quick Start Guide Software Contact softwarerep@software.com (781)848-3733  Software Partner

Marketing Resource Center

InvoiceCloud
MARKETING RESOURCE CENTER
QUICK START GUIDE

Personalize & Promote Your Paym

Marketing Launch Checklist

InvoiceCloud



https://app.smartsheet.com/b/publish?EQBCT=b072e352b2f0427c912fff8832ed35a8

We’ve had 60 Product Releases Since 2016 (fb

Highlights of Functionality Our Clients Got with Zero Effort or Cost

O 0 6 O O ©Q O

Redesign of the Pay-by-text One-Click In-line CSR EMV POS with Outbound AgentConnect:

payer experience Pay via email donations initiated P2PE (Point to Point  campaigns * Initiate a text
to remove notifications text to pay Encryption) (Email, SMS ~ + Take payments

checkout steps & Voice)  See history

2017 2021
| 0 | | 2019 | | |

2018 2020 2022
1 A oog
"Eﬂ” “EE’) ‘@#i’ ‘[:l) ‘lil’ ‘I%l) oHe ‘!:’)
Self-Service AutoPay in Calendar ApplePay Updated PayPal/ IVR enhancements:  Crypto Currency
Custom one-time Reminders — and reconciliation Venmo * Stored Payment payment
reports checkout “Remind Me” GooglePay reporting Information acceptance

* Phone number
recognition

[4 InvoiceCloud . IVR > Text .



Safety & Security

Double Data Encryption

B Security ®
Standards Council

mTrustwave SNACHA HIPAA

The Electronic Payments Association® CO M P |_ I A N T

4 InvoiceCloud



Driving Customer Results

CITY OF NORTH RIDGEVILLE

= 11 months

= 6 Months Live )
= 300% e-payment growth since

= 40% growth in e-payment starting with Invoice Cloud = 11 months
adoption )
= 19% to 33% enrolled in = 210% e-payment growth
= 20% to 30%+ enrolled in paperless _ _
paperless =  50% increase in paperless
= Moved ACHto IC enrollment: 16% to 30%

= Converted to convenience model

Success Proven Integration with IC ik Real-time troubleshooting & Full suite of features True SaaS
-

Seamless and Accurate Auto updates for life

From Handling 85%+ of projects é Education with team

4 InvoiceCloud 16



Thank You

2,

"‘

| ockhartPower:

“The InvoiceCloud platform delivered the
cutting-edge online bill payment system we
needed to improve customer engagement,
enhance the user experience, and drive
e-payment adoption to an all-time high.”

David Turner
Business Controller
Lockhart Power

4 InvoiceCloud

&\
CITYOF x‘i’)f
ROSEVYILLE
C A LI F OURMNII A

“Since implementing the InvoiceCloud
platform, we've received our highest
customer satisfaction scores ever.”

Andrea Blomquist
Utility Billing Services Manager
City of Roseville

\ CITY OF

;U%f 7

;’ /'

“InvoiceCloud’s payment portal’s features
fit the needs of our customers. We
appreciate InvoiceCloud’s seamless
integration with our CIS. We've impressed
by the frictionless, improved experience for
both our customers and employees.”

Christa Foster

Customer Service Manager
Denton

17
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