STAFF REPORT — CITY COUNCIL MEETING

August 21, 2024

TO: Honorable Mayor and City Council Members
FROM: Emily Sinkhorn, Director of Environmental Services
PREPARER:  Emily Sinkhorn, Director of Environmental Services

DATE: August 14, 2024

TITLE: Approve the Project Plans for the Arcata Ball Park Improvement Project.

RECOMMENDATION:

It is recommended that the Council approve the project plans for the Arcata Ball Park Improvement
Project.

INTRODUCTION:

The Arcata Ball Park Improvement Project is listed in the City’s Capital Improvement Program
(CIP) and is a City priority project in fiscal year 2024-25. At its August 7, 2024, meeting the City
Council awarded the construction contract for the Arcata Ball Park Improvement Project and
approved additional funding to complete the project. Approval of the project plans by the City
Council for the facade, entryway and accessibility improvements at the Arcata Ball Park will ensure
the project can move forward effectively.

BACKGROUND:

The Arcata Ball Park is a well-loved city-owned baseball field located in the heart of downtown
Arcata. It is the home field for the Humboldt Crabs and many high school baseball games, and
provides community members with a centrally located, enjoyable space to share with family, friends
and coworkers. This unique community facility is also utilized as an event space, which has hosted
public outdoor movies, dances, as well as private and family friendly events.

Constructed in 1941, the Arcata Ball Park has undergone multiple renovations. The City and the
Humboldt Crabs baseball organization have collaborated on many projects to enhance accessibility
and enjoyment at the Arcata Ball Park. In 2017, the City led a master planning effort which
produced conceptual plans for a full renovation of the ballpark. In 2019, the City upgraded the
bleachers for safety and accessibility along with some other minor upgrades, and in spring 2023 the
City and Crabs collaborated on the installation of a new scoreboard.

DISCUSSION:

Informed by the previous planning process and current identified needs and opportunities at the Ball
Park, the City’s current focus is to ensure accessibility to the family-friendly grassy seating area in



left field and to modernize the entryway with improvements to circulation, sight distance, and
identity for the Ball Park facade. Following an RFP process, the City worked with SHN and
Dillingham & Associates to finalize design plans, specifications and cost estimate. The City engaged
the community and Parks & Recreation Committee over the winter on options for the facade which
informed the final design.

An overview of the project plans is included as an attachment to this staff report, and the final
project plans can be viewed on the City’s website here:
https://www.cityofarcata.org/DocumentCenter/View/14463/Ball-Park-100-Plans-.

The contract for the construction of the Arcata Ball Park improvements was awarded to Hooven &
Co. Inc. at the August 7, 2024, City Council meeting. Staff anticipates that construction will be
commencing at the end of August 2024. Construction duration is anticipated through April 30, 2025,
prior to the Humboldt Crabs 2025 season.

ENVIRONMENTAL REVIEW (CEQA):

Environmental review was conducted, and the improvements determined to be categorically exempt
from environmental review based on Sections 15301 (Minor alterations to existing structures) and
15302 (Replacement of existing structures) of the CEQA Statute & Guidelines handbook. A CEQA
notice of exemption was filed on December 22, 2023.

BUDGET/FISCAL IMPACT:

The largest funding contribution for this project is through a state budget allocation secured by
Senator McGuire for the City. Funding for the project is also supported by the Ball Park Trust Fund,
an Affordable Housing & Sustainable Communities Grant (for accessibility improvements in the
public right-of-way of 9™ Street adjacent to the Ball Park), Recreation Fees for New Construction
(Fund 214), and Parkland In-Lieu Fees (Fund 215). The Humboldt Crabs organization has also
pledged $100,000 towards the project which will be supported through a fundraising campaign. On
August 7, 2024, the Council approved an additional budget appropriation in fiscal year 2024-25 from
the General Fund and the Open Space, Parks & Trails Special Tax in order to leverage the state
funding to ensure full funding to complete the project.

ATTACHMENTS:

A. Ball Park Improvements Overview_with deductive alt  (PDF)
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