STAFF REPORT — CITY COUNCIL MEETING

August 21, 2024

TO: Honorable Mayor and City Council Members

FROM: Netra Khatri, City Engineer

PREPARER:  Netra Khatri, City Engineer

DATE: August 12, 2024

TITLE: Approve The City of Arcata’s Local Road Safety Plan (LRSP); Direct Staff to

Seek Funding for the Projects Listed in the LRSP; and Authorize the City
Manager to Execute All Applicable Documents.

RECOMMENDATION:

It is recommended that the Council:
1) Approve the City of Arcata's Local Road Safety Plan (LRSP);
2) Direct staff to seek funding for the projects listed in the LRSP; and
3) Authorize the City Manager to execute all applicable documents.

INTRODUCTION:

The Arcata Local Road Safety Plan (LRSP) represents a comprehensive and collaborative effort to
enhance road safety in Arcata. The LRSP aims to create an environment where all road users can
travel safely and confidently. By addressing the unique challenges faced by Arcata and identifying
high-risk areas and road collision factors, this plan aims to reduce crashes, injuries, and fatalities
through evidence-based interventions and community engagement.

BACKGROUND:

The City of Arcata started working on the LRSP in 2021 and conducted multiple community
outreach meetings before finalizing it. The LRSP is a data-driven plan expected to identify safety
issues throughout the City, develop future safety goals incorporating concerns from the public and a
variety of stakeholders, expand methods for monitoring and evaluating the success of existing and
future safety efforts, and help develop, prioritize, and implement future roadway safety improvement
projects.

The LRSP goals are to:
1. to reduce speeding, to reduce impaired (DUI) driving
2. to enhance education for young drivers
3. to improve public transit
4

. to reduce all types of crashes



The LRSP will be a living document and is recommended to update the plan every two to five years

in coordination with the project team, stakeholders, and the City’s Transportation Safety Committee

(TSC). The implementation of strategies under each emphasis area and project location would aim to
reduce fatal and severe injury collisions in the coming years.

The finalization of the 2024 LSRP allows the city to use it as a reference for both priority locations
needing improvement and specific recommended improvements. The LRSP will be used to qualify
and bolster the application of various state and federal grants. Currently the City is planning to
submit a grant application for the next cycle of the Highway Safety Improvement Program (HSIP).
A copy of the Arcata LRSP is attached with this staff report.

POLICY IMPLICATIONS:

None, the approval and implementation of the LRSP is in line with the adopted City Council Policy
Objectives for the FY 2024-25.

COMMITTEE REVIEW:

The draft LRSP was presented at the Transportation Safety Committee (TSC) meeting on July 16,
2024, the committee approved the document with comments to incorporate. The comments provided
by the TSC are incorporated in the attached LRSP document.

BUDGET/FISCAL IMPACT:

Currently no impact to current approved budget, in future once the City receives funding for the
listed projects, staff will request for necessary match funds for the project if warranted.

ATTACHMENTS:
A. Arcata_Local_Road_Safety Plan 2024 8-12-2024 (PDF)



