
AGENDA SUMMARY
EUREKA CITY COUNCIL 

TITLE: Eureka Bike Plan Bid No. 2023-12 – Plan Adoption

DEPARTMENT: Public Works

PREPARED BY:  Jesse Willor, City Engineer

PRESENTED FOR: ⊠Action ☐Information only ☐Discussion

RECOMMENDATION

1. Receive a presentation on the Eureka Bike Plan; and
2. Adopt the Eureka Bike Plan 

FISCAL IMPACT

☐No Fiscal Impact ⊠Included in Budget ☐Additional Appropriation

COUNCIL GOALS/STRATEGIC VISION

 Financially Sound City Providing Effective Services

DISCUSSION
In April of 2022 the City was awarded a Caltrans Sustainable Communities
Transportation Planning Grant for the Eureka Bike Plan (Plan). The goal of the Plan is 
to develop a cohesive, defined, and connected multimodal network throughout the city 
that improves safe access to bicycle facilities and walkways, connects bicyclists to 
transit services and encourages mode shift.

The Eureka Bike Plan RFQ was released in December of 2022, and in January of 2023 
five submissions were received.  A ranking and selection committee reviewed the 
proposals and recommend Mark Thomas & Company, Inc. as the most qualified to 
perform the scope of work.  One portion of Mark Thomas & Company, Inc.’s proposal that 
stood out above the rest was community engagement.  On February 7, 2023, the City 
Council awarded Mark Thomas & Company, Inc. the contract to assist the City in the 
development of the Plan.

The Eureka Bike Plan development process started in April of 2023.  The initial process 
included gathering existing condition information, reviewing existing planning 
documents, organizing a project task force and refining a public engagement strategy.

The City formed a Project Task Force (PTF) composed of key stakeholders including 
representatives from local and regional government agencies, businesses, cycling 



organizations, and mobility and senior advocates.  Six (6) project task force meetings 
where conducted throughout to help inform and guide the process.

Community Engagement was focal point of the Plan’s development.  Community 
engagement is the process of involving community members, stakeholders, and 
residents in the decision-making and planning processes that affect local 
neighborhoods.  City Staff and the consultant team (Team) conducted a three-phase 
approach in order to inform and gather information from the public.  The phases
included public engagement surveys as well as conducting virtual and in-person 
community meetings.  Outputs from these engagement activities were kept updated on 
a project webpage.

The Plan includes recommendations for improved multimodal connectivity to major 
destinations throughout the city such as housing, employment, shopping, recreation and 
other multimodal and transit hubs, while considering circulation patterns and barriers to 
biking. The Plan identifies logical corridors for the installation of high-quality bicycle 
facilities, and through transportation planning analyses and community input, delivers a 
range of design alternatives that are focused on improving existing, as well as creating 
new, bicycle routes. 

The recommendations in the Plan are intended to improve safety and mobility for 
bicycle travel in Eureka, encourage an increase in bicycling, and provide a framework 
for developing and improving bicycle facilities within the existing transportation network 
including bicycle design alternatives suitable to various contexts and locations.

REVIEWED AND APPROVED BY: ☐City Attorney
⊠City Clerk/Information Services
☐Development Services
☐Finance
☐Fire
☐Parks and Recreation
☐Personnel
☐Police
⊠Public Works


