AGENDA SUMMARY
EUREKA CITY COUNCIL

FLOCK Safety Automated License Plate Recognition cameras
and technology.

DEPARTMENT: Police
PREPARED BY: Brian Stephens, Chief of Police
PRESENTED FOR: Action LInformation only [1Discussion/Direction

RECOMMENDATION

1. Receive the report and approve the implementation of fixed Automated License
Plate Recognition (ALPR) technology and;

2. Authorize the City Manager and/or Police Chief to enter into a two-year contract
with FLOCK Safety for 21 Automated License Plate Recognition cameras and
associated services.

FISCAL IMPACT

[INo Fiscal Impact [IIncluded in Budget Additional Appropriation

COUNCIL GOALS/STRATEGIC VISION

DISCUSSION

The Eureka Police Department (EPD) seeks approval to enter into a two-year contract
with FLOCK Safety to install 21 Automated License Plate Recognition (ALPR) cameras
throughout the city, covering all points of ingress and egress as well as main interior
thoroughfares.

ALPR technology is License Plate Recognition. The system gathers objective evidence
and facts about vehicles, not people. The system alters police of wanted vehicles and
vehicular data that can be used to solve crimes. The technology adheres to all state
laws. The technology is not facial recognition. It doesn’t collect biometric or other
sensitive information. It is not used for tracking speed or parking violations and the data
automatically deletes every 30 days. The system is not connected to any registration
information or 3" party databases such as DMV or Carfax. Which means the system
does not contain or automatically provide information automatically about the vehicle
owner or possessor. This information can only be obtained with a right to know and a
need to know based on an investigation or hit obtained through the system and must be



conducted within the polices governing this access both from a department and state
level.

The City of Eureka is bisected by Highway 101, a major thoroughfare for interstate
travel along the Westcoast of the United States. In our area, Highway 101 is policed
and patrolled by local agencies and the California Highway Patrol. All the jurisdictions
along this highway in Northern California are limited on resources to properly police this
travel route. We know through past investigations and information received from allied
agencies, along the Westcoast, that Highway 101 is often used by those wanted for
crimes they committed, to traverse the state to avoid more populated and patrolled
areas, such as along the I-5 corridor.

Our community has experienced recent brazen robberies of commercial businesses as
well as residential burglaries. We also continue to see large scale retail theft occurring
at most of our major department stores. Those responsible for such crimes often use a
vehicle to travel to and flee from the crime scene. Moreover, they often engage in
criminal offenses involving multiple jurisdictions. Often times these vehicles are often
stolen or are a part of a criminal investigation where the make, model, color, or license
plate is already known to investigators. ldentifying such vehicles, via fixed ALPR, as
they enter our city provides law enforcement an opportunity to intervene before
additional crimes are committed and potentially apprehend wanted persons or recover
stolen property. ALPR data also provides investigators with an additional technique to
identify and apprehend offenders once a crime has already occurred.

Automated License Plate Recognition (ALPR) technology uses a combination of
cameras and computer software to scan the license plates of passing vehicles. The
cameras, which can be fixed (e.g., mounted on road signs or traffic lights) capture
computer-readable images that allow law enforcement to compare plate numbers
against plates of known stolen vehicles or vehicles associated with individuals wanted
on criminal charges. When a match is found, a real-time alert is generated, notifying
police of the location where the image of the stolen or wanted vehicle was captured.
ALPR data can also be used by investigators, after a crime has been committed, to
identify and locate associated vehicles.

The addition of fixed ALPR cameras provides the City with a cost-effective force
multiplier that helps direct officers to where crimes are occurring and provides
invaluable investigative leads following a crime. Fixed ALPR technology is being used
widely by local police agencies and agencies across California to locate stolen vehicles
and solve crimes where a vehicle had been used. The cameras and our
implementation of this technology could also become a deterrent for those wanting to
commit crimes in our community or traverse through our city once a crime has been
committed.

Locally, the Humboldt County Sheriff's Department has implemented this technology
and has seen an immediate positive impact with criminal investigations. Other local
agencies including, Cal Poly Humboldt, Fortuna Police Department, Arcata Police
Department and the Humboldt County District Attorney’s Office are in discussions with



FLOCK Safety to implement this technology. The DA’s office is looking to install
cameras at locations that see high levels of retail theft as a part of their Retail Theft
Task Force grant to help identify and deter ongoing, large-scale retail theft crimes.

Once approved by council it is the goal of the Eureka Police Department to have the
cameras installed, the technology implemented, final policy in place, and department
training completed by January 2025

If the City Council so finds, staff recommends that the City Council approve the
implementation of fixed Automated License Plate Recognition (ALPR) technology and
associated services for an initial two-year contract with FLOCK Safety.

REVIEWED AND APPROVED BY: LICity Attorney
[ICity Clerk/Information Services
[ IDevelopment Services
[JFinance
LIFire
[IParks and Recreation
[IPersonnel
[1Police
[IPublic Works

ATTACHMENTS:
1. Draft EPD Policy governing the implementation and use of ALPR
Technology.



