AGENDA SUMMARY
EUREKA CITY COUNCIL

TITLE: Systemwide Sewer Evaluations 2024 Bid No. 2024-14 — Allocation Request
and Change Order Approval

DEPARTMENT: Public Works - Engineering
PREPARED BY: Maggie Martinez-Jansen, GIS Coordinator
PRESENTED FOR: Action [JInformation only [JDiscussion

RECOMMENDATION

1. Allocate an additional $215,000 to the Systemwide Sewer Evaluation 2024 Bid
No0.2024-14 project

2. Authorize staff to execute a change order to increase the contract with Pipe and
Plant Solutions Inc. from $1,500,000 to $1,715,000

FISCAL IMPACT

[INo Fiscal Impact Included in Budget [1Additional Appropriation

COUNCIL GOALS/STRATEGIC VISION

Financially Sound City Providing Effective Services

DISCUSSION

The Systemwide Sewer Evaluations Project comprises CCTV inspection and smoke
testing for the entirety of the city sanitary sewer gravity main and manholes. This project
was separated into two phases, The Systemwide Sewer Evaluations 2023 Project and
the Systemwide Sewer Evaluations 2024 Project. Each project put out a request for
proposals and awarded to a contractor to conduct these inspections.

The Systemwide Sewer Evaluations 2023 Project was awarded by council on May 2",
2023 to APS Environmental for $1,500,000. APS Environmental completed the project on
September 3, 2024 with $1,284,955.46 spent leaving a remainder of $215,000 in the
awarded budget.

The Systemwide Sewer Evaluations 2024 Project was awarded by council on April 29,
2024 to Pipe and Plant Solutions Inc. for $1,500,000. This project is currently ongoing.



Staff recommends that Council authorize the remaining $215,000 from the Systemwide
Sewer Evaluations 2023 Project be allocated to the budget for the Systemwide Sewer
Evaluations 2024 Project. Additionally, authorize staff to execute a change order to
increase the contract with Pipe and Plant Solutions Inc. from $1,500,000 to $1,715,000.

REVIEWED AND APPROVED BY: L1City Attorney
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