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Executive
Summary

The City of Eureka Communications Plan is a

comprehensive and adaptable guide for how the City

communicates both internally and with the public. It

combines our goals with practical tools to ensure

that all communications are clear, consistent, and

aligned with our values.

This is a living document. As Eureka continues to

grow and evolve, so will this plan. It is designed to

help staff across all departments communicate

effectively, promote transparency, and build stronger

connections with residents, businesses, and visitors.

Purpose  

This plan provides a unified framework for the City’s

communication efforts, ensuring we speak with one

voice, whether we are sharing project updates,

inviting public input, or celebrating community

events. It supports our goal of being a trusted, timely,

and accessible source of information about the City

of Eureka.

Scope 

The Communications Plan outlines our objectives,

key messages, communication channels, strategies,

metrics, and other essential components. It includes

best practices to help staff deliver clear, inclusive, and

effective communication across all platforms.

This plan also encompasses the City’s tourism and

marketing efforts, most notably through the Visit

Eureka brand. The Visit Eureka website and its

supporting social media channels are essential tools

for promoting Eureka as a travel destination and

cultural hub. They aim to boost local pride and

economic activity by showcasing what makes Eureka

unique.

Goals  

Promote transparency, trust, and responsiveness

in all City communications.

Establish the City as the primary source of

accurate and timely for City information.

Foster civic pride and engagement by celebrating

Eureka’s people, places, and projects.

Support economic development and tourism

through coordinated marketing and storytelling.

Ensure that communication is inclusive and

accessible to all members of our community.

Strengthen brand consistency and coordination

across departments and platforms.

Equip staff with tools, training, and resources to

communicate with confidence and clarity.

With this plan, the City of Eureka is committed to a

proactive and thoughtful approach to public

communication, one that builds trust, strengthens

relationships and reflects the heart of our

community in everything we share.
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Objectives

The following objectives help define what effective communication looks like across departments and platforms,

supporting alignment with our values, brand, and goals.

Promote Accessibility and Transparency

Ensure that residents, businesses, and visitors can easily access accurate and up-to-date information

about City services, decisions, and events.

Deliver timely updates across platforms in a clear, inclusive, and easy-to-understand format.

Proactively communicate City initiatives and outcomes to build public trust and awareness.

Encourage Public Engagement and Participation

Provide consistent opportunities for the community to share input and feedback.

Highlight and promote public meetings, surveys, workshops, and events.

Strengthen relationships through two-way communication and responsive engagement.

Celebrate Eureka’s Identity and Civic Pride

Share stories that highlight Eureka’s people, places, history, and future.

Use the City’s brand elements—color palette, fonts, logo, tone, and photos—to present a consistent

and welcoming message.

Promote achievements, milestones, and moments that foster pride in our community.

Support Economic Development and Tourism

Collaborate with partners to showcase Eureka’s cultural and economic assets.

Promote local businesses, events, and attractions through coordinated storytelling.

Enhance the reach and impact of the Visit Eureka brand and marketing channels to increase tourism and

enhance the visitor experience.
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