AGENDA SUMMARY
EUREKA CITY COUNCIL

C.A.P.E. Position Reclassifications

DEPARTMENT: Human Resources

PREPARED BY: Emily Kitna, Deputy Director of Human Resources
PRESENTED FOR: X Action ClInformation only [IDiscussion
RECOMMENDATION

Adopt a resolution to de-allocate one Social Services Coordinator classification and
allocate one Program Coordinator classification to the City's Classification Plan.

FISCAL IMPACT

XINo Fiscal Impact [Included in Budget [JAdditional Appropriation

COUNCIL GOALS/STRATEGIC VISION

DISCUSSION

The purpose and goal of the C.A.P.E. (Community Access Project for Eureka) Division
of the Finance Department is to provide access to resources and quality of life programs
and opportunities for all members of the community regardless of their living situation or
income.

In anticipation of new expanded programming launching in the new year there is a need
to adequately staff and manage these projects and programs. Staff proposes the de-
allocation of one (1) Social Services Coordinator position and the allocation of one (1)
Program Coordinator position. This will help to bolster outreach and help Eureka
become an Enhanced Care Management and Community Supports Provider.
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