STAFF REPORT — CITY COUNCIL MEETING

TO: Honorable Mayor and City Council Members

FROM: David Loya, Community Development Director
PREPARER:  Sara Channell, Community Development Specialist 11

DATE: December 17, 2025

TITLE: Adopt Resolution No. 256-22 Adopting the Amended PLHA Owner-Occupied
Rehabilitation Program Guidelines — California Environmental Quality Act (CEQA)
Exempt Per the Commonsense Exemption.

RECOMMENDATION:

It is recommended that the Council adopt Resolution No. 256-22, A Resolution of the City Council
of the City of Arcata adopting the amended PLHA Owner-Occupied Rehabilitation Program
Guidelines.

INTRODUCTION:

The City applied for the 2022 and 2023 allocations from the Permanent Local Housing Program
(PLHA), administered by the California Department of Housing and Community Development
(HCD) to develop and operate an owner-occupied rehabilitation program. On September 17, 2025,
City Council approved the draft PLHA Owner-Occupied Rehabilitation program guidelines. Due to
the limited number of loans that the funding will accommodate, a lottery of eligible applicants,
instead of a first-come-first-served basis, is a more equitable way to select beneficiaries. Adoption of
Resolution No. 256-22 (“Attachment A”’) will approve modifications to the PLHA Owner-Occupied
Rehabilitation Program Guidelines (“Exhibit 1”’) creating a lottery selection process.

BACKGROUND:

In December of 2024, the City applied for 2022, and 2023 PLHA allocations, totaling $183,976 from
HCD to support low-income homeowners in making essential repairs to their homes. The PLHA
Program provides financial assistance to homeowners for rehabilitation projects, and the City is
preparing to access these funds. The funding will be allocated through a combination of amortized
loans and deferred payment loans, with the City of Arcata acting as the Program Operator.

DISCUSSION:

The City of Arcata’s PLHA Owner-Occupied Rehabilitation Program is designed to help qualified
homeowners make critical repairs to their properties. Eligible improvements include the correction
of code violations, remediation of substandard conditions, and health and safety upgrades such as
plumbing, roofing, electrical, heating, accessibility, and energy efficiency improvements.



After discussion with HCD staff, the City made a final modification to the approved PLHA Owner-
Occupied Rehabilitation Program Guidelines, specifically to Section 1.2 “Application Process and
Selection.” The modification changes the applicant selection process from a first-come, first-served
basis to a lottery system to ensure a fair and equitable process, given the program’s limited funding
and capacity to assist only three to four households.

Generally, the City’s programs are based on a first-come-first-served basis. For well-funded
programs that will serve several beneficiaries, this method allows staff to continuously intake
eligible applicants while also promoting the program to the community. The first-come method
works well when there are sufficient funds to ensure that marketing saturates the pool of eligible
applicants.

Because the Owner-Occupied Rehab program can only fund a few projects, it is highly likely that
marketing would not reach many eligible applicants before the program was fully subscribed if a
first-come approach was used. Based on prospective applicant’s expression of interest, it is likely the
program would be fully subscribed within two weeks of opening.

A lottery approach will provide for a reasonable pre-application period to ensure program marketing
reaches prospective applicants. A random selection from the pool of applicants after the application
period will provide greater equity in access to the program. Adoption of Resolution No. 256-22 will
formally approve the final modified guidelines and authorize staff to proceed with program
implementation.

ENVIRONMENTAL REVIEW (CEQA):

There are no specific sites proposed for the Owner-Occupied Rehabilitation Program. Generally,
rehabilitation of existing structures would qualify as CEQA exempt as ministerial projects, or
Existing Facilities (CEQA Guidelines Sec. 15301), and/or Minor Modifications to Land (CEQA
Guidelines Sec. 15304). Any project that would not qualify for an exemption is speculative at this
time and would require independent environmental review. As proposed, it can be seen with
certainty that the program does not have the ability to affect the environment. As such, this action is
subject to the commonsense exemption (CEQA Guidelines Sec. 15061(b)(3)).

The funding does not trigger NEPA.
BUDGET/FISCAL IMPACT:

The Owner-Occupied Rehabilitation Program will be funded through the 2022 and 2023 PLHA
allocations, totaling $183,976, where 5% of the award may be used for administrative costs.

RECOMMENDED COUNCIL ACTION:

Motion to adopt Resolution No. 256-22, A Resolution of the City Council of the City of Arcata
Adopting the Amended PLHA Owner-Occupied Rehabilitation Program Guidelines — CEQA
Exempt per the Commonsense Exemption. Consent Calendar vote.

ATTACHMENTS:
A. Resolution No0.256-22



