
 

STAFF REPORT – CITY COUNCIL MEETING 

 

TO: Honorable Mayor and City Council Members 

FROM: David Loya, Director of Community Development 

PREPARER: Mads Odom, Administrative Specialist 

DATE: December 17, 2025 

TITLE: Approve Amendment No. 3 to the Professional Services Agreement with AP 

Triton, LLC for Providing a Community Risk Assessment and Standards of 

Cover Study Analysis for the Arcata Fire Protection District, Increasing the 

Contract Price by $1,300. 

 

RECOMMENDATION: 

It is recommended that the Council approve Amendment No. 3 and increase the AP Triton contract 

price by a total of $1,300, from $109,123 to $110,423.  

 

INTRODUCTION: 

The City, the Arcata Fire District (the District), and Cal Poly Humboldt (CalPoly) jointly funded the 

Standards of Coverage Report (the “Report”) as a collaborative effort to address the District’s 

capacity to provide service under growing development pressures. The City’s recently adopted 

General Plan 2045 and the University’s Cal Poly designation will result in larger multi-family and 

mixed-use structures than what have historically been built in the District’s service area. It is critical 

for the District to plan for capacity to meet future challenges. It is equally critical for local 

jurisdictions, the County, and the University to continue to partner with the District to ensure fire 

and emergency services continue to meet the community need.  

BACKGROUND: 

The State is experiencing a housing crisis. To address the housing crisis impact in Arcata, the City 

prepared and adopted a General Plan and zoning that allows for higher-density infill development 

concentrated in certain areas. This rezone was mandated by the State in the City’s 6th Cycle Housing 

Element (Implementation Measure 20). The General Plan and updated zoning adopted in late 2024 

satisfied the mandatory rezone and allows buildings up to seven stories in some parts of the Gateway 

Area.  

The District raised concerns during the General Plan engagement process about their capacity to 

adequately serve mid-rise buildings and a larger population, which will result in higher call volume. 

Concurrent with the General Plan planning process, the University was in the planning phase for a 

student housing project on the former Craftsman’s Mall property. The Hinarr Hu Moulik project, 

which will be occupied this Fall, was the first seven-story, mixed-use, residential project proposed in 

Arcata. The District had similar concerns about this project.  



The City, District and University committed to partnering on solutions. The Standards of Coverage 

Report was jointly funded to support planning for the District to address the future housing needs in 

its service area. The City will likely have mid-rises proposed in the Gateway Area and elsewhere 

over the next 20-30 years. The University continues to build larger format buildings with their 

campus plan. And the County has plans for larger scale buildings in the McKinleyville Town Center 

Master Plan. In addition, the District provides mutual aid to Humboldt Bay Fire, which means 

planning should consider the City of Eureka’s future development and existing larger buildings 

downtown.  

The District will use the Report to help identify funding sources and to start a conversation with the 

community about the level of service that is acceptable.  

DISCUSSION: 

The community risk assessment and standards of cover study analysis have been completed by AP 

Triton and the full approved contract price has been used. The contract amendment is needed 

because the contract amount is higher than the threshold. The city elected to implement Task 7-D, 

“Optional In-Person Final Presentation” at a City Council meeting. However, due to disruption of 

the scheduled meeting which prevented the presentation from taking place, the Consultant had to 

attend a second meeting to deliver the presentation. Amendment No. 3 will allow the City, the 

District, and CalPoly to reimburse the consultant.  

ENVIRONMENTAL REVIEW (CEQA): 

Not a project pursuant to CEQA. 

BUDGET/FISCAL IMPACT: 

The City, the District, and CalPoly are sharing the cost of the plan. The City’s contract amount 

increase will come out of the General Fund.  

RECOMMENDED COUNCIL ACTION: 

Motion to approve Amendment No. 3 and increase the AP Triton contract price by a total of $1,300, 

from $109,123 to $110,423. Consent Calendar vote. 

 

ATTACHMENTS: 

A. AP Triton Amendment No. 3 

 


