








3) For any claims related to this contract, the Consultant's insurance coverage shall be primary insurance 
coverage at least as broad as ISO CG 20 01 04 13 as respects the City, its officers, officials, 
employees, and volunteers. Any insurance or self-insurance maintained by the City, its officers, 
officials, employees, or volunteers shall be excess of the Consultant's insurance and shall not 
contribute with it. 

4) All self-insured retentions (SIR) must be disclosed to the City for approval and shall not reduce the 
limits of liability. Policies containing any SIR shall provide or be endorsed to provide that the SIR 
may be satisfied by either the named insured or the City. 

5) The City reserves the right to obtain a full certi fied copy of any insurance policy and any 
endorsement. Failure to exercise this right shall not constitute a waiver of the City's right. 

6) Consultant shall provide immediate written notice if (1) any of the required insurance policies is 
terminated; (2) the limits of any of the required polices are reduced; (3) or the deductible or self­
insured retention is increased. In the event of any cancellation or reduction in coverage or limits of 
any insurance, Consultant shall forthwith obtain and submit proof of substitute insurance. 

7) Consultant hereby grants to City a waiver of any right to subrogation which any insurer of said 
Consultant may acquire against the City by virtue of the payment of any loss under such insurance. 
Consultant agrees to obtain any endorsement that may be necessary to affect this waiver of 
subrogation, but this provision applies regardless of whether or not the City has received a waiver of 
subrogation endorsement from the insurer. However, the Workers' Compensation policy shall be 
endorsed with a waiver of subrogation in favor of the City for all work performed by the Consultant, 
its employees, agents and subcontractors. Consultant agrees to require that all subcontractors and sub­
subcontractors do likewise. 

8) Proof of compliance with these insurance requirements, consisting of certificates of insurance 
evidencing all required coverages and an additional insured endorsement to Consultant's general 
liability policy, shall be delivered to the City at or prior to the execution of the Agreement. 

9) All coverage types and limits required are subject to approval, modification and additional 
requirements by the City, as the need arises. Consultant shall not make any reductions in scope of 
coverage ( e.g. elimination of contractual liability or reduction of discovery period) that may affect the 
City's protection without the City's prior written consent. 

I 0) The City reserves the right at any time during the term of the Agreement to change the amounts and 
types of insurance required by giving the Consultant ninety (90) days advance written notice of such 
change. If such change results in substantial additional cost to the Consultant, the City will negotiate 
additional compensation proportional to the increased benefit to the City. 

11) fn the event Consultant fails to obtain or maintain completed operations coverage as required by this 
Agreement, the City at its sole discretion may purchase the coverage required and the cost will be 
paid by Consultant. 

12) Insurance is to be placed with insurers authorized to conduct business in the state with a 
current A.M. Best 's rating of no less than A:VII, unless otherwise acceptable to the City. 

8. Subcontracting: No services covered by the Agreement shall be subcontracted without the prior written 
consent of the City. In the event subcontracting is approved, the following shall apply: 

CSG Consultants Agreement - Franchise Agreement Negotiations 
(Prof. Svcs. Template 3-16-21) 

Page 5 of 12 



A. Consultant shall include in all subcontracts and require of all subcontractors all insurance and indemnity 
requirements and provisions of the Agreement that are applicable to any subcontractor's scope of work. 
Subcontractor's responsibility for defense and indemnity obligations shall survive the termination or 
completion of this Agreement for the full period of time allowed by law. 

B. Each subcontractor shall be obligated to Consultant and the City in the same manner and to the same 
extent as Consultant is obligated to the City under this Agreement. If hiring a sub-subcontractor to 
perform any Services, the subcontractor shall include in the sub-subcontract all provisions of this 
Agreement including all insurance and indemnity provisions that are applicable to said sub­
subcontractor's scope of work. 

C. Consultant shall furnish a copy of the Agreement's insurance and indemnity prov1s1ons to any 
subcontractor upon request. Upon request from the City, Consultant shall provide insurance certificates 
and endorsements of its subcontractors. 

9. Document Submission and Title to Documents; Consultant agrees that all data, plans, drawings, 
specifications, reports, computer programs, operating manuals, notes, and other written or graphic work 
produced in the performance of this Agreement is considered work made for hire and shall be the property of 
the City upon delivery. City may disclose, dissem inate and use in whole or in part, any final form data and 
information received, collected, and developed under this Agreement. 

10. Permits and Licenses: Prior to execution of the Agreement the Consultant shall obtain and maintain 
throughout the Agreement period all licenses required by law including but not limited to a valid City of 
Arcata business license. 

11. Modification, Amendment: No amendment or variation of the terms of this Agreement shall be valid unless 
made in writing, signed by the parties and approved as required. No oral understanding or Agreement not 
incorporated in the Agreement is binding on any of the parties. 

12. Assignment. This Agreement is not assignable by the Consultant, either in whole or in part. 

13. Audit of Records. Consultant shall maintain complete and accurate records of all payrolls, expenditures, 
disbursements and other cost items charged to the City or establishing the basis for an invoice, for a minimum 
of four years from the date of final payment to Consultant. All such records shall be clearly identifiable. 
Consultant shall allow City representatives to inspect, examine, copy and audit such records during regular 
business hours upon 24 hours' notice. 

14. Designated Representatives. Consultant and City designate the following specific individuals to act as 
Consultant's and City's representatives and primary contact persons with respect to the services to be 
performed or furnished by Consultant and responsibilities of City under this Agreement ("Designated 
Representative"). Such individuals shall have authority to transmit instructions, receive information, and 
implement the contract on behalf of each respective party. The Designated Representative is not authorized to 
receive notices required under this Agreement unless identified under Section 15 below. Either party may 
change the individual name of the Designated Representative by written notice to the other party. 

City Designated Representative: 

Name: Emily Benvie 
Title: Deputy Director of Community Services 
Phone: 707-28-2102 
Email: ebenvie@citvofarcata.org 

Consultant Designated Representative: 

Name: Kathleen Gallagher 
Title: Sustainabil.ity Manager 
Phone: 650-483-9097 (cell) 
Email: kathleeng@csgengr.com 
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15. Notices. Any notice required under this Agreement will be in writing, addressed to the appropriate party at its 
address on the signature page and given personally, by facsimile, by registered or certified mail postage 
prepaid, or by a commercial courier service. All notices shall be effective upon the date of receipt, excepting 
that notice sent by mail shall be deemed given and received three (3) business days after the date deposited in 
the United States mail. 

otice to City: 

Name: ----'K=ar""'e""n""'D"--'-"ie=m""e""r _________ _ 
Title: ___ C='~·ty"-"-M~a=n=a=g=e~r _________ _ 
Address: _ .:..;A:.:..rc=a=ta=....;:C:..:.it ... y__,H'-'-a=l"'"I _______ _ 

736 F Street 
Arcata CA 95521 

Email: -~c=it=y~m=gr=@.,Lc=i"""1y~o~fa=r~c=at=a..,._q=.o""rg;,.. _ ___ _ 
Fax: --~7~07~-~82~2~-~80~1~8 _______ _ 

Notice to Consultant: 

ame:. ___ __,,,._.y_,_r=us"--'-'K,.,,ia=n""p""'o'""l"'"1r _____ _ 
Title: ------'P""'r~e=si=d=e=nt~--------
Address: ___ C~S~G_C~o=n=s~u_lt=an_t=s~, I_n~c~. ___ _ 

550 Pilgrim Drive 
Foster City. CA 94404 

Emai I =-----=C=o=n=tr=a=ct=s_,.,@;;,.c=s=g=e=ng=r:..:..c=o=m~ ---
Fax: _______________ _ 

16. Governing Law: This Agreement and performance hereunder and all suits and special proceedings shall be 
construed in accordance with the laws of the State of California. In any action or proceeding that may be 
brought from or connected in anyway to this Agreement, the laws of the State of California shall be applicable 
and shall govern to the exclusion of the law any other forum . Venue shall be fixed in Humboldt County. 

17. Disputes. City and Consultant agree to negotiate all disputes between them in good faith for a period of 30 
days from the date of notice prior to invoking any procedures of this Agreement, or exercising their rights 
under law. Prior to court action, the parties agree to pursue mediation as a means to settle any dispute. 

18. Entire Agreement This Agreement together with the exhibits identified below constitutes the entire 
Agreement between City and Consultant for the Services and supersedes all prior written or oral 
understandings. 

19. Nondi crimination. During the performance of this Agreement, Consultant and its subcontractors shall not 
unlawfully discriminate against, harass, or allow harassment against any employee or applicant for 
employment because of sex, race, religion, color, national origin, ancestry, disability, sexual orientation, 
medical condition, marital status, age ( over 40), or denial of family-care leave, medical-care leave, or 
pregnancy-disability leave. Consultant and its subcontractors shall ensure that the evaluation and treatment of 
their employees and applicants for employment are free of such discrimination and harassment. 

20. Severability. Any provision or part of the Agreement held to be void or unenforceable under any laws or 
regulations shall be deemed stricken, and all remaining provisions shall continue to be valid and binding upon 
City and Consultant, who agree that the Agreement shall be reformed to replace such stricken provision or 
part thereof with a valid and enforceable provision that comes as close as possible to expressing the intention 
of the stricken provision. 

21. Survival. All express representations, waivers, indemnifications, and limitations of liability included in this 
Agreement will survive its completion or termination for any reason. 

22. Timeliness. Time is of the essence in this Agreement. Consultant shall proceed with and complete the 
Services in an expeditious manner. 

23. Waiver. Neither the acceptance of Consultant's work nor the payment thereof shall constitute a waiver of any 
provisions of this Agreement. A waiver of any breach shall not constitute a waiver of that provision, nor shall 
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it affect the enforceability of that provision or of the remainder of this Agreement. 

24. Exhibits Included. The following Exhibits are attached hereto and incorporated into this Agreement: 

Exhibit A: Scope of Work, Compensation 
Einl:i~hit B: S13ee.ial Conditions None. 
E>d:iil3it C: 813eeial lns~1ranee G01:iditio1:is None. 

With the exception of Exhibit C, in the event of conflict between the terms and conditions of this Agreement 
and those within any Exhibit hereto, the tenns and conditions of this Agreement shall prevail over any Exhibit 
hereto. In the event of conflict between the provisions contained in Section 7 of this Agreement and those in 
Exhibit C, if any, the Exhibit C Special Insurance Conditions shall control. 

25. Attorney's Fees. Should any litigation or arbitration be commenced between the parties hereto concerning 
this Agreement, or the rights and duties of any party in relation thereto, the party prevailing in such litigation 
or arbitration shall be entitled, in addition to such other relief as may be granted, to a reasonable sum as and 
for attorney's foes in such litigation or arbitration. 

26. Counterparts. This Agreement may be executed in counterparts, each of which will be considered an original, 
but all of which will constitute one and the same agreement. Facsimile, portable document format (pdt), and 
verified electronic signatures shall be binding and considered as if an original. 

IN WITNESS WHEREOF, the person executing this Agreement on behalf of Consultant warrants and 
represents that he/she has the authority to execute this Agreement on behalf of Consultant and has the authority to 
bind Consultant to the performance of its obligations hereunder. 

CITY: 

By: - '----' L- - ..,..........~ 1 ........... ~ -=---=-------' -­
K~.

0

Diemer 
City Manager 

Date: Z, \ , 1~ Date: 2-27-23 

Employer ID#: ----

Danielle Allred, 
Contracts and Special Proj ects Manager .... We.. 

- ved as to form: 11 !A ~u~ /J'f /cf plf}vd hf · 
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EXHIBIT "A" 
SCOPE OF SERVICES AND COMPENSATION 

Scope of Services: 

Consultant shall provide consulting services and support for City's franchise agreement negotiations 
with Recology. Consultant's tasks under this Agreement include: 

1. Provide technical assistance in franchise agreement negotiation meetings with Recology and 
City staff; 

2. Complete document and data analysis of information provided by Recology; 
3. Complete a Scope of Services for Recology to complete a technical cost proposal. Scope to 

include the new SB 1383 programs, inclusion of existing programs, inclusion of industry 
standards and other modifications. Requires Recology to complete full cost accounting for 
Scope of Services. 

4. Develop recommendations for the new restated and amended Franchise Agreement. 

At City's request, Consultant shall also provide on-call technical assistance on a time and materials 
basis, as needed, at a rate of $200/hour. 

Consultant's scope of services, tasks and deliverables are more particularly described in the 
Consultant's Proposal, dated February 13, 2023, relevant portions of which are attached and 
incorporated herein as Exhibit "A" - Attachment 1. 

Compensation: 

City shall pay Consultant on a time and materials basis, and in accordance with Consultant's Cost 
Proposal, attached and incorporated herein as Exhibit "A" - Attachment 2. 

Total compensation not to exceed $25,800 without written mutual consent. 
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Exhibit "A" - Attachment 1 CSG PROPOSAL TO THE CllY OF ARCATA 

Scope of Work 
Task 1: Provide Technical Assistance in Franchise Agreement Negotiation Meetings with Recology. 

This task includes: 

• Develop documents, complete analysis, draft agendas for meetings with Recology. 
Prepare questions for Recology prior to each meeting for Recology and discuss with 
City staff prior to each meeting. 

• Participate in meetings with Recology to support City in achieving cost effective 
programs that meet state mandates and include industry standards and best 
practices. 

• Prepare summary reports for each meeting with Recology of the agreed upon 
actions by Recology and City for inclusion on SharePoint for transparency of 
negotiation discussion. 

• Hold meetings with City staff to prepare for negotiation meetings with Recology. 

• Note: This task assumes that there will be a total of 6 meetings with Recology, and 6 
meetings with City staff. If t here are additional meetings, CSG will bill on the agreed 
upon hourly rate on a time and materials basis (see Scope of Work Cost on page 7). 

Deliverables: Agendas and Summary Report of meetings with Recology and City staff 

Task 2: Complete High Level Analysis of Data Information Provided by Recology for City staff. 

This task includes: 

• Complete high-level analysis of data provided by Recology that includes disposal and 
diversion data. Provide summary assessment to City staff of analysis. 

Deliverables: Summary Assessment Report of Data Analysis 

Task 3: Complete a Scope of Work for Recology to complete a technical cost proposal for the City. 
The Scope of Work to include the new SB 1383 Programs, inclusion of existing programs, 
inclusion of industry standards and other modifications agreed upon by the City. The 
Scope of Work is a result of the collaborative discussions with Recology and City Staff. 

This task includes: 

• Development of a draft Scope of Work for Recology resulting from the collaborative 
discussions with Recology and City staff. Ensure there is common understanding and 

agreement by Recology for this scope of work and mutual agreement by the City 
and Recology. (Note Recology would use the Scope of Work to provide technical 
cost proposal to City, and ensure City staff approval of Scope of Work). 

Deliverables: Scope of Work for Recology to Complete ( result of collaborative meetings with Recology 
and City staff). 
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Task 4: 

CSG PROPOSAL TO THE CITY OF ARCATA 

Complete Recommendations to City staff for inclusion in the new restated and amended 
Franchise Agreement. 

This task includes: 

• Provide specific recommendations to be included in the new restated and amended 
franchise agreement. 

Deliverables: Report of specific recommendations to be included in the new restated and amended 
franchise agreement. 

Task S: Provide technical assistance at the direction of City staff on a time and materials basis per 
the cost per hour noted in the Scope of Work Cost on page 7. 

This task includes: 

• Upon direction by City staff, CSG staff can complete additional tasks on a time and 
materials basis, per the hourly rate included in this Scope of Work Cost included on 
page 7. 

Please note: Below are additional essential tasks that should be completed once the above tasks are 
complete to provide the City with technical expertise needed to complete the cost proposal and cost 
proposal/rate analysis process for the new restated and amended franchise agreement. Note these 
tasks and their related hours and costs are not included in this proposal: 

I. Provide a standardized Excel cost proposa l format for Recology (known as a Detailed Cost 
Report, DCR) to complete to include all proposed costs in response to the Scope of Services. 
Recology is to complete this document and include all cost detail for collection, operation, labor, 
education/outreach, overhead, profit, etc. Recology has completed this DCR in other 
jurisdictions. 

II. Once this Detailed Cost Report (DCR) is completed by Recology and submitted to City staff, 
detailed analysis of the OCR is needed by contractor to ensure Recology's proposed operating 
expenses are accurate, review Recology's regional cost allocation, ensure cost assumptions are 
reasonable, ensure that costs are consistent with industry standards, and provide that the DCR 
provides the essential detail regarding impact on customer rates. 
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Exhibit "A" - Attachment 2 CSG PROPOSAL TO TME CITY 0~ ARCATA 

Scope of Work Cost 

CSG's cost for this project are provided in the table below. 

Senior Sustainability 

Manager $200 per Hour 

Tasl<s Number of Hours CSG Cost 

Task 1: Provide Technical Assistance in Franchise 
Agreement Negotiation Meetings with Recology 

48 $9,600 
and City Staff Meetings 

Task 2: Complete Document and Data Analysis of 
Information provided by Recology 16 $3,200 

Task 3: Complete Scope of Services for Recology 
to complete a technical cost proposal. Scope to 
include the new SB 1383 programs, inclusion of 
existing programs, Inclusion of industry standards 

30 $6,000 
and other modifications. Requires Recology to 
complete full cost accounting for Scope of 
Services. 

- - -
Task 4: Develop recommendations for the new 
restated and amended Franchise Agreement. 35 $7,000 

_ ,_ 

Task 5: Provide on call, as needed technical 
assistance, at the direction of City staff on a time As-Needed As-Needed 
and materials basis at $200/hr. 

{Removed] [Removed] 

Total Cost: $25,800 

All hourly rates include overhead costs including, but not limited to, salaries, benefits, Workers Compensation 
Insurance, travel, and office expenses. CSG will mail an invoice every month for services rendered during the 
previous month. On July 1 of each year following the contract start date, CSG will initiate a rate increase based on 
change in CPI for the applicable region. Note: CSG rates quoted herein are valid February 2023 through June 2023. 

Note: Additional tasks can be completed by CSG at the direction of City staff that are outside of the proposed scope 
of work; additional tasks would be agreed upon by the City and CSG and approved in advance by the City, and 
completed on a time-and-materials basis at the hourly rate provided herein. 
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AMENDMENT NO. 1 
TO CITY OF ARCATA PROFESSIONAL SERVICES AGREEMENT WITH 

CSG CONSULTANTS, INC. FOR ASSISTANCE WITH 
FRANCHISE AGREEMENT NEGOTIATIONS 

This is an Amendment to that certain Professional Services Agreement between the City of Arcata 
(hereinafter referred to as "City"), a municipal corporation, and CSG Consultants, Inc., a corporation 
(hereinafter referred to as "Consultant"), executed by the City on March 1, 2023, and having Purchase Order 
number 45033 ("Agreement"). This Amendment No. I to said Agreement is effective as of October 1, 2023. 

WHEREAS, the City has been satisfied with Consultant's professional services provided to date and 
desires continued technical assistance related to complete franchise agreement negotiations with Recology Arcata 
and ensure compliance with SB 1383, as requested by the City; 

NOW THEREFORE in consideration of the mutual covenants, conditions and agreements herein to be 
performed, the parties agree as follows: 

1. Ratification of Agreement. The terms and conditions of the Agreement, including all exhibits and 
attachments, are ratified in their entirety except to the extent inconsistent with the terms and 
provisions of this Amendment. In the event of such inconsistency, this Amendment shall control. 

2. Scope of Services: Consultant shall provide further technical assistance to complete franchise 
agreement negotiations with Recology Arcata and to ensure the new franchise agreement includes SB 
1383 compliant programs, industry standards and City priorities. The scope of these services is more 

particularly described in Consultant's proposal dated February 20, 2024, relevant portions of which 
are attached and incorporated herein as Exhibit "A" -Attachment 3. 

3. Compensation: Compensation for the additional work described shall not exceed $23,040. Previous 
contract amount $25,800, for a total contract amount not to exceed $48,840. 

4. Commencement, Completion. The Agreement shall remain in full force until 

September 30, 2024. 

IN WITNESS WHEREOF, the persons executing this Amendment warrant and represent they have the authority 
to execute and bind their respective pa11y to the performance of its obligations hereunder. 

Title: President 
--------------

CITY OF ARCATA 

By: i,~, ( ~-d.d.d-c 
Karen 1emer 
City Manager 

Danielle Allred 
Contracts and Special Projects Manager 

Date: 3-13-2024 

Date: 3 /J4 /42'-f 
I I 
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Exhibit "A" - Attachment 3 CSG PROPOSAL TO THE CITY OF ARCATA 

Scope of Work 
Task 1: 

Task 2: 

Task 3: 

Task 4: 

Task 5: 

Provide Technical Assistance in Franchise Agreement Negotiation meetings to ensure 
City's Franchise Agreement includes SB 1383 compliant programs, industry standards and 
City priorities through bi-weekly meetings with Recology and jurisdictions, and individual 
meetings with Recology and City of Arcata staff. Update redlined franchise agreement 
based on consensus achieved between City of Arcata and Recology. Hold meetings with 
Recology staff and City staff to negotiate provisions in the new redlined franchise agreement 
for the City of Arcata. Ensure the City's new franchise agreement includes current industry 
standards, improved performance standards, diversion guarantees, fair and transparent 
hauler compensation/rate setting methodology, and other provisions that are a priority to 
the City. Ensure the new franchise agreement is compliant with the City's Corrective Action 
Plan (CAP). Complete analysis of Recology data including projected diversion and disposal 
data, recommend methods to reduce rate impacts. Develop agendas and supporting 
documentation for meetings with Recology. 

Deliverables: Completed new franchise agreement for the City of Arcata, meeting agendas 
and supporting documentation. 

Complete analysis of Recology's comprehensive cost proposal to the City of Arcata for the 
new and existing services to establish the new cost baseline in collaboration with Chris 
Bell & Associates upon conclusion of franchise agreement negotiations. Complete new SB 
1383 fee provision in franchise agreement to provide the City with a sustainable revenue 
stream. CSG will provide a summary memorandum regarding Recology's cost proposal, 
program and cost allocations and discuss cost assumptions' reasonableness and meet the 
City's requ irements. (note: Chris Bell would be working under a separate agreement with 
the City of Arcata). Ho ld meetings with Recology, City staff and Chris Bell to discuss and 
resolve discrepancies and questions related to Recology's cost proposal, rate structure and 
rate impacts .. CSG will finalize SB 1383 fee for inclusion in the new franchise agreement by 
direction of City staff to provide sustainable revenue stream to fund City programs to meet 
SB 1383 requirements e.g. CalRecycle reporting, procurement, technical assistance, 
monitoring, etc. The SB 1383 fee is a 'pass-through cost' and separate from the City's 
franchise fee. 

Deliverables: Memorandum summarizing recommendations regarding Recology's cost 
proposal, meeting agendas, and supporting documentation. Memorandum with 
recommendations regarding the SB 1383 fee. 

Provide technical assistance for SB 1383 program development based on City staff and 
City Council preferences and modify per direction from City staff. Assist staff to complete 
draft staff report and supporting documentation for presentation to City Council for 
approval of new franchise agreement. CSG will complete a draft staff report and supporting 
documentation to assist staff in presenting the new franchise agreement to the City Council 
and request approval of the new franchise agreement. 

Deliverables: Staff report and supporting documentation for City Council meeting. 

Complete work for compliance with the City's Corrective Action Plan (CAP} and provide 
recommendations for City staff consideration. 

Deliverables: Memorandum of recommendations regarding meeting the City's CAP. 

Provide technical assistance at the direction of City staff on a time and materials basis per 
the cost per hour noted in the Scope of Work. Upon direction by City staff, CSG staff will 
complete additional tasks on time and materials basis, per the hourly rate included in this 
Scope of Work Cost. 
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Kathleen Gallagher 
~ 
CSG 

CERTIFICATIONS & AFFILIATIONS 

Joint Venture Silicon Valley Network, 
Climate Protection Task Force 

Pacific Energy Center Certification for 
Energy Efficiency Auditing 

AWARDS 

Beacon Award Winner for 
Sustainability Platinum 

Beacon Award Winner GHG Reductions 
for Community & Municipal 

EDUCATION 

Political Science, Natural Resources 
University of Michigan I Ann Arbor, Ml 

Series 7 Financial Consultant 
Certification 

VALUABLE SKILLS 

Climate Action Plan Development 

Zero Waste/Recycling Management 

Construction & Demolition 
Recycling/CalGreen 

CalRecycle Compliance 

Energy Efficiency/Water Conservation 

Public Education/Outreach 

Environmental Preferable Purchasing 
Policies 

City Task Force Facilitation 

Presentations to Elected Officials 

Grant Writing 

CONSULTANTS 

Principa l /Senior Sustainabi l ity Manager ', 
Ms. Gallagher is a Sustainability Programs Manager for CSG Consultants and has over 28 years 
of experience in Climate Action Planning, sustainability program development, recycling, and 
solid waste contract management. She has served as project manager for Solid Waste and 
Recycling Programs, Climate Action Plan (CAP} development, energy efficiency projects, grant 
administration, and water conservation projects for several Bay Area jurisdictions. Ms. 
Gallagher has extensive experience working with City task forces, elected officials, city staff, and 
the residential and business community. 

Currently, Ms. Gallagher serves as the Sustainability Programs Manager for the Town of Colma 
where she is updating the Climate Action Plan for 2030 GHG reduction targets. She manages 
the development/ implementation of the Town's Climate Action Plan (CAP). Her efforts earned 
the Town a Platinum Beacon Award from the Institute for Local Government for 
implementation of best practices for sustainability. Additional projects include serving as the 
recycling, organics, and solid waste program technical expert for the development of the 
Town's Request for Proposal for recycling/solid waste collection. Ms. Gallagher served as the 
technical expert for development of the new franchise agreement with a special focus on 
commercial and organics diversion programs. Ms. Gallagher completes CalRecycle compliance 
reporting to meet AB 939, AB 341, SB 1383 requirements and facilitates CalRecycle staff audits. 

Ms. Gallagher also provides Sustainability Program Management services for the Integrated 
Waste Management Program for San Benito County's Regional Agency. Projects include 
managing landfill operating contract compliance and landfill diversion programs, managing 
compliance with mandates, contract administration for the franchised and non-franchised 
agreements, household hazardous waste programs, public education/outreach programs, 
providing technical assistance to the County staff and County committees, and managing grants 
for the Regional Agency. Ms. Gallagher also completes CalRecycle compliance reporting to 
meet AB 939, AB 341, SB 1383 and SB 1016 requirement and the CalGreen Construction and 
Demolition recycling requirements. 

ADDITIONAL RELEVANT EXPERIENCE 

Ms. Gallagher developed Hillsborough's Climate Action Plan in collaboration with the 
Sustainable Hillsborough Task Force with elected officials and Town staff. She developed the 
following new sustainable programs for Hillsborough: 

• Solar Community Program design and implementation 

• Construction and Demolition Recycling Programs 

• Municipal Green Building Policy development and implementation 

• Residential Energy Efficiency Program 

• Energy Efficiency, Green Building and Solar Workshops design and implementation 

• Climate Protection Grant Proposal completion (awarded full grant funding} 

She facilitated CAP development with the City of Burlingame's Green Ribbon Task Force that 
consisted of City Council members, City commissioners, residents, and business community 
members. Ms. Gallagher developed the Climate Action Plan's guiding principles, greenhouse 
gas reduction programs, estimated costs, timelines, and reduction targets. Ms. Gallagher 
coordinated CAP development with City staff and community through a Community Climate 
Action Plan Workshop. Concurrent with CAP development, she developed a green building 
program, solar community program and energy efficiency workshops for immediate 
sustainability program implementation. 
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CSG PROPOSAL TO THE CITY OF ARCATA 

Scope of Work Cost 

Tasks 

Task 1: Provide Technical Assistance in Franchise Agreement Negotiation 
meetings to ensure City's Franchise Agreement includes SB 1383 compliant 
programs, industry standards and City priorities through bi-weekly meetings 
with Recology and jurisdictions, and monthly individual meetings with Recology 
and City of Arcata staff. Update redlined franchise agreement based on 
consensus achieved between City of Arcata and Recology. 

Task 2: Complete analysis of Recology's comprehensive cost proposal to the City 
of Arcata for the new and existing services to establish new cost baseline in 
collaboration with Chris Bell & Associates upon conclusion of franchise 
agreement negotiations. Complete new SB 1383 fee provision in franchise 
agreement to provide the City with a sustainable revenue stream. 

Task 3: Provide technical assistance for SB 1383 program development based on 
City staff and City Council preferences and modify per direction from City staff. 
Assist staff to complete draft staff report and supporting documentation for 
presentation to City Council for approval of new franchise agreement. 

Task 4: Complete work for compliance with the City's Corrective Action Plan 
(CAP) and provide recommendations for City staff consideration. 

Task 5: Provide on call, as needed technical assistance, at the direction of City 
Manager on a time and materials basis at $200/hr. 

20% contingency 

Total Cost: 

Hours 

45 

24 

21 

6 

As 

Needed 

Senior 

Sustainability 

Manager 

$200 per Hour 

Cost 

$9,000 

$4,800 

$4,200 

$1,200 

$19,200 

As Needed 

$3,840 

$23,040 

All hourly rates include overhead costs including, but not limited to, salaries, benefits, Workers Compensation 
Insurance, travel, and office expenses. CSG will mail an invoice every month for services rendered during the 
previous month. On July 1 of each year following the contract start date, CSG will initiate a rate increase based on 
change in CPI for the applicable region. 

Note: Additional tasks can be completed by CSG at the direction of City staff that are outside of the proposed 
scope of work; additional tasks would be agreed upon by the City and CSG and approved in writing in advance 
by the City and completed on a time-and-materials basis at the hourly rate provided herein. 
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AMENDMENT NO. 2 
TO CITY OF ARCATA PROFESSIONAL SERVICES AGREEMENT WITH 

CSG CONSULTANTS, INC. FOR ASSISTANCE WITH 
FRANCHISE AGREEMENT NEGOTIATIONS 

This is an Amendment to that certain Professional Services Agreement between the City of Arcata 

(hereinafter referred to as "City"), a municipal corporation, and CSG Consultants, Inc., a corporation 

(hereinafter referred to as "Consultant"), executed by the City on March I, 2023, amended on October 1, 2023, 
and having Purchase Order number 45033 ("Agreement"). This Amendment No. 2 to said Agreement is 
effective as of October I, 2024. 

WHEREAS, efforts to further franchise agreement negotiations have been challenged by 

unresponsiveness from Recology Arcata, the City continues to require Consultant's technical assistance to resolve 
franchise agreement negotiations, and/or to pursue other options to ensure compliance with SB 1383; 

NOW THEREFORE in consideration of the mutual covenants, conditions and agreements herein to be 
performed, the parties agree as follows: 

1. Ratification of Agreement. The terms and conditions of the Agreement, including all exhibits and 

attachments, are ratified in their entirety except to the extent inconsistent with the terms and 

provisions of this Amendment. In the event of such inconsistency, this Amendment shall control. 

2. Scope of Services: Consultant shall continue to provide technical assistance at the direction of City 

staff on a time and materials basis, as needed to inform ongoing franchise agreement negotiations, 

and/or consult on other options to ensure compliance with SB 1383. 

3. Compensation: Compensation for the additional work described shall not exceed $ I 0,000. The 

previous contract price was not to exceed $48,840; the new contract amount is not to exceed 
$58,8400. 

4. Com111ence111enl, Completion. The Agreement shall remain in full force until 

June 30, 2025. 

IN WITNESS WHEREOF, the persons executing this Amendment warrant and represent they have the authority 
to execute and bind their respective party to the performance of its obligations hereunder. 

T itle: President 

CITY OF ARCATA 

By: i ~c:tr== 
Merritt Perry 
City Manager 

Danielle Allred 
Contracts and Special Projects Manager 

Date: 11-12-2024 

Date: ll / 13/ kt= 

Date: I l / 12/zoz._Lj 
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AMENDMENT NO. 3 
TO CITY OF ARCATA PROFESSIONAL SERVICES AGREEMENT WITH 

CSG CONSULTANTS, INC. FOR ASSISTANCE WITH 
FRANCHISE AGREEMENT NEGOTfATJONS 

This is an Amendment to that certain Professional Services Agreement between the City of Arcata 

(hereinafter referred to as "City"), a municipal corporation, and CSG Consultants, Inc., a corporation 
(hereinafter referred to as "Consultant"), executed by the City on March 1, 2023, amended on October I, 2023, 
and on October I, 2024, and having Purchase Order number 45033 ("Agreement"). This Amendment No. 3 to 
said Agreement is effective as of July I , 2025. 

WHEREAS, the City still has need of Consultant's technical assistance to finalize franchise agreement 
negotiations to ensure compliance with SB 1383; 

NOW THEREFORE in consideration of the mutual covenants, conditions and agreements herein to be 
performed, the patties agree as fol lows: 

I. Ratification of Agreement. The terms and conditions of the Agreement, including all exhibits and 
attachments, are ratified in their entirety except to the extent inconsistent with the terms and 
provisions of this Amendment. In the event of such inconsistency, this Amendment shall control. 

2. Compensation: Additional compensation for the work shall be added in the amount of$15,000. The 
previous contract price was not to exceed $58,840; the new contract amount is not to exceed $73,840. 

3. Commencement, Completion. The Agreement shall remain in full force until December 31, 2025. 

IN WITNESS WHEREOF, the persons executing this Amendment warrant and represent they have the authority 
to execute and bind their respective party to the performance of its obligations hereunder. 

Title: President 

CITY OF ARCATA 

By: \_,/\..,,­
Merritt Perry 
City Manager 

Danielle Allred 

d: 

Contracts and Special Projects Manager 

Date: 7/8/2025 

Date: _______,7 J.___"J_,__/ _v 5_ 

Date: ]j1/~5 




