STAFF REPORT

Consent Agenda Item
DATE: March 16, 2026
TO: Honorable Mayor and Council Members
FROM: Kaylyn Stainbrook, Parks and Recreation Director
THROUGH:  Amy Nilsen, City Manager
SUBJECT: Parks and Recreation Department Monthly Report for January 2026
STAFF RECOMMENDATION:

Receive report as an informational item.

EXECUTIVE SUMMARY:

Parks Maintenance

= Park Maintenance is now fully staffed. A new employee was onboarded on January

19t

= Deferred Maintenance Items:

o O 0O O O O O

Forest Management

Pavilion Foundation

Pavilion Interior/Exterior Paint

Monday Club Paint

Museum Steps and Ramp

Picnic Tables Restoration

Rodeo Grounds Restrooms

Mower deck repairs or replacement of the John Deere 1435 mower.
Rohner Park Roofs

= Park/Facility Maintenance Tasks Completed (done in addition to several routine

Cleaned and maintained Boulevard walkways and bus stops.
Removed and stored Christmas decorations.

Continued playground safety maintenance and audit.

Assessed Pavilion floor sealant damage caused by skates.

Prepared and maintained red rock at Shelton Field.

Coordinated tasks with high school community service workers.
Planted new willows behind the Rohner cook shack for creek project.
River Lodge Maintenance:

Parking lot and drain inlet cleaning
Repaired sink leaks
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Cleaned and maintained plugged aerators
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Rentals

There were three Monday Club rentals and one Rec Hall rental. Additionally, several user
groups, such as the Genealogical Society, Fortuna Garden Club, Fortuna High School,
Redwood Prep and Results Fit Camp, continue to use our indoor and outdoor facilities on a
recurring basis.

Community Service

There are currently no active Humboldt County Probation-assigned community service
workers serving Parks and Recreation.

Recreation

During the month of January, we launched the first practice sessions of the Hot Shots
program. Sessions were held every Saturday at Firemen’s Pavilion from 8:00 AM to 6:00
PM. The program has a total of 239 registered participants across 29 teams.
Although we lost Saturday public skate and private party rental time while Hot Shots was
in session, overall skate participation still exceeded January 2025 numbers and showed an
increase compared to the previous month.
Three new employees were hired to primarily support HotShots. Their experience
working with youth, along with their sports officiating expertise, has brought significant
value to the Hot Shots program.
Registration opened for Presidents Week Break Camp, which will take place February
17-20.
Year-Round Recreation Programs (Firemen’s Pavilion) Schedules:

¢ Drop-in Pickleball: Monday, Wednesday, and Friday mornings, 9:00am —

12:00pm; Sunday and Tuesday evenings, 7:00pm-9:00pm.

¢ Drop-in Basketball: Thursday evening, 7:00pm-9:00pm.

¢ Drop-in Volleyball: Sunday evening, 5:00pm-7:00pm.

e Public Skate: Fri/Sat 6:30pm — 9:30pm, Sun 1:30pm — 4:30pm

e Private Parties: Fri afternoon, Sat morning/afternoon, Sun morning (Varies)
Year-Round Drop-In Drop-In Drop-In Public Private
Programs Pickleball Basketball Volleyball Skate Skate Party
Total Sessions | 21 5 4 11 15
Total 370 51 51 664 394
Participants

Fortuna Transit

e Six new riders signed up for transit service in January.

Rider/Miles/Hours Stats

January | January YTD July 2024- | YTD July 2025-
2025 2026 June 2025 June 2026
Total
ota 799 507 6257 3199
Passengers
Total Miles 2465 2039 17435 12373
Service Miles 2329 1894 16221 11537

Consent Agenda Item 4e
Page 2 of 3



Total Hours

249.7 249, 1953. 1472.
Worked 49.75 9.00 53.50 72.75
Service Hours

224.50 226.75 1739.50 1347.75
Worked

Fortuna Depot Museum

= The museum had 167 visitors in January. This is in the middle range of recent years’
January visitor totals. Recent years’ January visitation totals are: 2025: 165, 2024: 227,
2023: 197, 2022: 128, 2021 (closed for half of December): 17, 2020: 159, 2019: 194,
2018: 153,2017: 150, 2016: 184.

= In January 2026 we welcomed California visitors from Blythe, Dana Point, Ferndale,
Fortuna, McKinleyville, Pleasanton, Rio Dell, San Francisco, San Mateo and San Rafael.
We also welcomed out-of-state visitors from Nevada and Virginia.

= The “100 Years Ago” exhibit has been updated for 1926, and the “Now Playing! (100
Years Ago) at the Fortuna Theatre” has been updated to the first week of February. The
2025 holiday exhibits have been taken down, and a new exhibit on the history of the
Fortuna Library is in the process of installation.

River Lodge
= Deferred Maintenance Items:

o Sheetrock repair in the foyer from earthquake damage.

o Paint sheetrock that was already repaired in the main rooms.

o Replace failing windowpanes throughout.
= The River Lodge has one part-time Conference Center Worker vacancy.
= River Lodge hosted the Annual “Before I Do” Wedding Show.

January 2025 January Fiscal YTD
2026 25-26
Total Events 10 9 71
Total Attendees 928 1152 7650
Total Days 13 16 78
Occupied

RECOMMENDED COUNCIL ACTION:
Receive Parks and Recreation Department Monthly Report. Consent Agenda vote.
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