
 

STAFF REPORT – CITY COUNCIL MEETING 

May 20, 2026 

TO: Honorable Mayor and City Council Members 

FROM: Netra Khatri, City Engineer 

PREPARER: Joe Bishop, Building Official 

DATE: May 8, 2026 

TITLE: Receive an Update on the Current Status of the City’s Residential Rental 

Inspection Program and Next Steps. 

 

RECOMMENDATION: 

It is recommended that the Council:  

1) Receive an update on the current status of the Residential Rental Inspection Program and 

Next steps; and 

2) If deemed appropriate, provide direction to staff. 

 

INTRODUCTION: 

The purpose of the Residential Rental Inspection Program (RRIP) is to address the issue of 

substandard, long-term rental properties, promote greater compliance with existing health and safety 

standards, and preserve the quality of Arcata’s available housing. The program provides greater 

oversight for compliance of health, safety and welfare code violations in/on residential rental 

properties that can become a threat to the occupant's safety, damaging to the long-term structural 

integrity of the building, and a negative impact to the surrounding neighborhoods. 

BACKGROUND: 

For years there has been public concern about the City of Arcata’s aging rental housing stock as well 

as concerns about substandard dwelling units and unpermitted construction which could pose health 

and safety risks. The current Housing Element adopted by the City Council in 2019 encourages the 

maintenance of existing housing to prevent deterioration and promotes dwelling lifespan. 

Implementation Measure 2 of the Housing Element calls for the City to identify neighborhoods with 

housing requiring rehabilitation through a rental inspection program and code enforcement. 

 

As part of efforts to address enforcement and nuisance property issues within the City of Arcata in a 

proactive and organized manner, the RRIP is an important tool to meet the City goal of providing 

housing that meets minimum health and safety standards. 

 

Ordinance No. 1552 was first brought before the City Council on September 15, 2021. Upon the 

second reading on October 20, 2021, the Council directed staff to form a Working Group to ensure 

the ordinance had greater community input and better meets the needs of the City. On February 15, 

2023, the Ordinance was introduced for a first reading and adopted unanimously upon the second 

reading on March 1, 2023.  



Registration for the RRIP opened on July 3, 2023, giving property owners six (6) months to register 

their properties before the January 3, 2024, deadline. Using tax data from the Humboldt County 

Assessor’s office, 1,614 letters were sent in September of 2023 to property owners of non-owner 

occupied residentially zoned parcels within the City limits informing them of the RRIP. 1,060 letters 

were sent in November of 2023 informing property owners of the coming January 3, 2024, deadline 

for registration. In February of 2024, 583 past due letters were sent to property owners informing 

them of potential late fees and fines. 

 

On April 14, 2024, Council was given a status update on the RRIP. In October of 2024 the Council 

adopted Ordinance No. 1571 which corrected minor issues in the original ordinance language. 

DISCUSSION: 

July 3 will mark the end of the “Initial Phase” of the program and three (3) years since the RRIP 

went into effect.   

 

To date 1,623 unique parcels have registered with the RRIP. Of those parcels, 282 are exempt from 

RRIP inspections because they receive an inspection from the Arcata Fire District or another 

governmental authority. The remaining 151 parcels are exempt for various other reasons, i.e. short-

term rentals, inside a mobile home park, etc. This leaves a total of 1,190 parcels that are subject to 

inspection.  

 

As of May 8, 2026, 588 Inspections have been performed with 34 resulting in formal code 

enforcement. The most common reasons for failure include missing smoke and carbon monoxide 

alarms, improperly installed electrical work, missing water heater straps, and missing address 

numbers. Owners/Operators have generally complied with corrections. Over 269 RRIP certificates 

have been issued, representing a completion rate of 22.61%. 

During the implementation this program for three (3) years staff has identified aspects of the 

program that work well and aspects that would improve with changes to the ordinance. The program 

has achieved a relatively high level of compliance thanks to affordability of the fees, the 

simple/focused checklist, and the online application portal. However, currently the program is not 

meeting its goal of being revenue neutral due to the low fees. Additionally, the program does not 

inspect a significant portion of the City’s rental stock due to the exemption for units under the 

purview of the Arcata Fire District.  

 

Staff is preparing to introduce changes to the RRIP at a future Council meeting. Some of the 

proposed changes include:  

 Raising the annual registration and inspection fees, charging registration fees per unit instead 

of per parcel; 

 Allowing owner/operators to pay fees in bulk instead of annually; 

 Allowing for a special assessment for delinquent fees; 

 Requiring self-certification to be uploaded every year; 

 Clearing up language around tenant refusal to entry; and 

 Changing the self-certification inspections to a sample of units. 

 

After the end of the “Initial Phase” staff will shift focus to enrolling eligible properties into the self-

certification program and commencing code enforcement on properties that remain out of 

compliance with the RRIP. 

ENVIRONMENTAL REVIEW (CEQA): 



The proposed program has been determined to be exempt from the California Environmental Quality 

Act (CEQA) in that the activity is covered under the general rule that CEQA applies only to projects 

which have the potential for causing significant effect on the environment. Additionally, establishing 

fees for the purposes of meeting operating expenses by a public agency is statutorily exempt per 

CEQA Section 15273. And inspection activities are categorically exempt from CEQA per Section 

15309.  

 

RECOMMENDED COUNCIL ACTION: 

 

1. Receive an update on the status of the Residential Rental Inspection Program and Next 

steps; 

2. Open public comment; 

3. Close public comment; and 

4. If deemed appropriate, provide direction to staff. 

 

 

ATTACHMENTS: 

N/A 


