
 

AGENDA SUMMARY CITY COUNCIL 

TITLE:  EPD Radio System Repairs 

DEPARTMENT:  Police 

PREPARED BY:  Rachel Sollom 

PRESENTED FOR 

☒Action ☐Information only  ☐Discussion 

RECOMMENDATIONS 

Approve the attached quote in the amount of $93,628.26 for emergency repairs to the 

City’s radio communication system damaged during construction activities and 

authorize the Chief of Police to execute all necessary documents related to the repairs.  

 

FISCAL IMPACT 

☐No Fiscal Impact  ☐Included in Budget ☒Additional Appropriation 

COUNCIL GOALS/STRATEGIC VISION  

 

DISCUSSION 

During recent construction activities, damage occurred to components of the City’s radio 
communication system. The affected infrastructure is critical to maintaining reliable 
communications for public safety personnel, including police, fire, and emergency 
response operations. 

Following assessment of the damage, staff obtained a repair quote totaling $93,628.26 
to restore the system to full operational capability. Due to the specialized nature of the 
equipment and the urgency of restoring dependable communications, immediate repairs 
are necessary to minimize operational disruptions and maintain public safety readiness. 

The equipment and associated repair services are considered sole source due to 
compatibility requirements with the City’s existing radio communication infrastructure 
and the proprietary nature of the system components. Pursuant to City purchasing and 
expenditure policies, City Council approval is required because the repair costs exceed 
administrative spending authority. 


