
 

AGENDA SUMMARY CITY COUNCIL 

TITLE: Consulting Services for Housing & Safety Element Updates 

DEPARTMENT: Development Services 

PREPARED BY: Cristin Kenyon, AICP, Development Services Director 

PRESENTED FOR 

☒Action ☐Information only  ☐Discussion 

RECOMMENDATION 

Declare Placeworks the selected proposer for Request for Proposals (RFP) Bid No. 

2026-6 for the 2027–2035 Housing Element Update, Safety Element Update, and 

associated CEQA review; and  

Authorize the Development Services Director to negotiate and execute a professional 

services agreement with Placeworks for consulting services related to the Housing & 

Safety Element Updates in an amount not to exceed $274,000. 

FISCAL IMPACT 

☐No Fiscal Impact  ☒Included in Budget ☐Additional Appropriation 

COUNCIL GOALS/STRATEGIC VISION  

Maximize all levels of housing stock within City limits. 

DISCUSSION 

The City issued Request for Proposals (RFP) Bid No. 2026-6 seeking consulting 

services for preparation of the City’s 2027–2035 Housing Element Update, associated 

Safety Element Update, and required California Environmental Quality Act (CEQA) 

review. Two proposals were received by the May 11, 2026 deadline. Proposals were 

reviewed and scored by an evaluation panel consisting of the Development Services 

Director, City Manager, Finance Director, Economic Development Manager, and Senior 

Planner who will serve as the City’s project manager for the updates.  

PlaceWorks, with Planwest Partners as a subconsultant, received the highest overall 

score. Following proposal review, staff negotiated a revised scope of work and budget 

to reduce costs by maximizing use of in-house expertise. Staff recommends declaring 



  

 

PlaceWorks the selected proposer and authorizing the Development Services Director 

to negotiate and execute a professional services agreement in an amount not to exceed 

$274,000. 

PlaceWorks and its subconsultant team bring extensive Housing Element and HCD 

certification experience, familiarity with Humboldt County conditions, and, most 

importantly, a project approach tailored to the City’s requested scope of work. The 

proposal included clear strategies for development of a realistic and defensible site 

inventory; coordination with concurrent planning efforts, including the Local Coastal 

Program update; and preparation of associated CEQA documentation, while also 

demonstrating efficient use of limited City resources. 

The Housing Element update is required by State law for the 2027–2035 planning 

period and must be adopted submitted to the California Department of Housing and 

Community Development (HCD) for certification by July 15, 2027. Adoption of the 

Housing Element update and associated General Plan amendments constitutes a 

discretionary legislative action by the City and therefore requires environmental review 

pursuant to the California Environmental Quality Act (CEQA). Senate Bill 1035 (2018) 

amended Government Code §65302(g) to require jurisdictions, upon the next Housing 

Element revision occurring on or after January 1, 2020, to review and update the Safety 

Element as necessary to incorporate updated hazard information and resiliency 

strategies (because Eureka adopted its current Housing Element in 2019, this 

requirement did not apply during the prior update cycle). State law also requires 

General Plan elements to remain internally consistent with one another. Accordingly, 

the consultant’s scope includes a General Plan consistency review to identify any 

amendments needed to maintain consistency among 2040 General Plan elements. As 

part of the consistency review and CEQA environmental analysis, the consultant team 

will also incorporate and evaluate the City’s draft Coastal Element (the Land Use Plan 

portion of the Local Coastal Program update). 

Staff intentionally structured the project to maximize use of in-house expertise and 

reduce consulting costs. The negotiated scope assumes the City will complete 

substantial portions of the work internally, including development and implementation of 

the overall community outreach strategy; preparation of staff reports and presentations; 

preparation of portions of required background analyses, including the governmental 

constraints analysis; and review and revision of the existing 2019–2027 Housing 

Element goals, policies, and implementation measures, along with development of new 

goals, policies, and implementation measures for the 2027–2035 planning period.  

Consultant efforts will focus on specialized technical work, including required Housing 

Element analyses (e.g., housing needs and fair housing assessments); site inventory 



  

 

development and analysis, including identifying and demonstrating the feasibility of 

accommodating the City’s Regional Housing Needs Allocation of 1,740 units; 

preparation of Housing Element drafts and coordination with HCD through iterative 

review cycles; Safety Element preparation; General Plan consistency review; and 

CEQA documentation. Consultant support will also include targeted outreach activities 

such as site inventory outreach to property owners, translation services, and 

summarizing, documenting, and incorporating public input into the Housing Element. 

ATTACHMENTS 

Attachment 1 – Proposal Scoring Matrix 

Attachment 2 – PlaceWorks Revised Scope of Services, Schedule, and Budget 

(excerpted from revised proposal dated May 26, 2026) 

Copies of the complete RFP and all submitted proposals are available from 

Development Services upon request. 


