RFP Evaluation Score Sheet
CITY OF EUREKA HOUSING & SAFETY ELEMENT RFP

First Review the Week of May 11, 2026

Reviewer Name: Proposer (Firm):

Criteria
Experience with similar work (including HCD certification outcomes), and commitment 30
of senior staff to the project team
Considerations:
I - I i e Demonstrated success achieving HCD certification
e  Qualifications and role of team members . . L .
, , e  Experience with comparable jurisdictions (small size,
e Degree of senior staff involvement L
Exoerionc e Housing & Safety EI ts and coastal/rural context, limited vacant land, low market
e  Experiencing preparing Housing & Safety Elements an demand, small sites, etc)
CEQA documents
Strengths: Weaknesses/ Concerns:
Understanding of Eureka’s constraints and project approach 20
Considerations: e Responsiveness to RFP scope of work
e Demonstrated understanding of local constraints e Responsiveness to RFP goals
e Awareness of RHNA requirements and applicable State laws e  Innovative or streamlined approach to reduce cost/time
Strengths: Weaknesses/ Concerns:
Work plan and schedule 20
Considerations: e Realistic and achievable timeline aligned with July 15, 2027
e  Clarity and organization of tasks, milestones, and deliverables Housing Element adoption deadline
e Inclusion of HCD review cycles and City review time e  Approach to project management, coordination,
e  Practicality and implementability of proposed approach communication; use of tools; identification of contingencies
Strengths: Weaknesses/ Concerns:
Cost and value (including task-level clarity and efficiency) 30
Considerations: e fEfficiency and allocation of resources
e Total cost relative to scope/value e |dentification of assumptions, exclusions, and contingencies
e Clarity/ detail of task-level budget (ability to separate tasks) e  Transparency of subconsultant(s) and reimbursable costs
e  Flexibility to contract for portions of work e  Clarity of hourly rates and cost drivers
Strengths: Weaknesses/ Concerns:
Total 100






