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RECOMMENDATION

Adopt a resolution enacting organizational changes within the Public Works
Department, including creation of new classification specifications, allocation of
additional FTE, reclassification of existing positions, updating existing classification
duties and requirements, and restructuring of managerial oversight and reporting
relationships, in order to improve operational efficiency and effectiveness and more
accurately reflect current service delivery standards.

FISCAL IMPACT

[INo Fiscal Impact [IIncluded in Budget XAdditional Appropriation

COUNCIL GOALS/STRATEGIC VISION

DISCUSSION

Introduction / Goals

The Public Works Department plans and delivers critical capital projects that support the
City’s goals and maintain essential infrastructure. After reviewing current operations,
staffing, and management responsibilities, the Director of Public Works has identified
the need for organizational changes. These changes are intended to better align roles
with current functions, strengthen oversight and communication, and improve efficiency
and responsiveness. The proposed reorganization addresses immediate operational
needs while establishing a framework for future staffing and development.




Background

In recent years, the Public Works Department has undergone significant structural and
leadership changes, including reorganization of its divisions and management
framework. Previously, the Department included Engineering, Code Enforcement,
Building, Utility Operations, Field Operations, and Vehicle Operations, overseen by a
Director and supported by two Deputy Directors and the City Engineer. Prior to the
appointment of the Current Public Works Director, the Building and Code Enforcement
Divisions were reassigned to the Development Services Department, and Engineering
was established as its own Department. However, management responsibilities, scope
of oversight and reporting structures that remained within Public Works were not
comprehensively evaluated or updated after the reassignment of those divisions at the
time they occurred.

The current Public Works Director was appointed in late 2024, and initially focused on
gaining a thorough understanding of departmental operations, particularly given
significant organizational changes that effected the Public Works Department before
their tenure. Through regular meetings with management and supervisory staff, the
Director assessed roles, workloads, reporting relationships, and operational priorities. In
partnership with the Human Resources Department, this review expanded into a formal
organizational analysis of classifications, responsibilities, workflow, and oversight
structure.

This process identified operational and structural inefficiencies, leading to the
development of a reorganization and strategic staffing plan. Some elements of the plan,
including the de-allocation of one of two Deputy Public Works Director positions, were
implemented during the current fiscal year. Additional components were refined over
several months before a final reorganization structure was established. The proposed
classification updates and organizational changes will support full implementation of the
staffing plan over time, at the discretion of the Director of Public Works and in
accordance with the City’s established procedures for appointments and
reclassifications.

In addition to these broader changes, routine updates to specific job classifications were
identified. These include revisions to Commercial Driver’s License (CDL) requirements
for field personnel to better reflect minimum qualifications and ensure consistency
across supervisory roles. As a result, base pay adjustments for certain Maintenance
Supervisor classifications are necessary to prevent wage compression.



Operational Justification

These changes are based on a comprehensive assessment of staffing structure,
classification responsibilities, workload distribution, and operational goals. The
proposed reorganization will strengthen the department by:

e Ensuring consistency across classifications: Roles are more clearly aligned

with actual duties and operational needs.

e Improving employee retention: Clear career pathways support growth, stability,

and long-term institutional knowledge.

e Strengthening operational support: Updated classifications reduce coverage

gaps and improve team resilience.

« Aligning with departmental goals: The structure supports more efficient,
proactive operations that meet current and future needs.

Organizational Impact

The proposed changes will improve the department in several key areas:

e Structure: The revised structure better aligns positions with operational functions
and workload demands, reducing overlap and clarifying roles.

« Duties and Responsibilities: Clearer classification alignment ensures
consistent expectations and allows for cross-functional support without

confusion.

« Workflow: Streamlined roles reduce duplication and bottlenecks, improving
project delivery and responsiveness, especially during high-demand periods.

e Reporting Relationships: Simplified reporting lines improve communication,
accountability, and decision-making, while strengthening supervisory oversight

and coordination.

These changes will create a more stable, efficient, and resilient Public Works
Department, improving both internal operations and service delivery to the community.

Classification Updates

Adopt new classifications and payrates:

Utility Treatment Manager — GC189

GC189  Annual 79,683 83,666
GC189  Monthly 6,640 6,972
GC189 Semi-monthly  3,320.11  3,486.08
GC189  Hourly 38.309 40.224

87 849 92 242 96 853
7321 7 687 8,071
366037 384341 403555
42 235 44 347 46 564

Utility Maintenance Manager — GC189




GC189 Annual 79,683 83,666 87,849 g2 242 96,853
GC189  Monthly 6,640 6,972 7,321 7,687 8,071
GC189 Semi-monthly 3,320 11 3,486.08 3,660.37 3,843.41 4 035.55
GC189 Hourly 38.309 40 224 42 235 44 347 46.564
Emergency Vehicle Mechanic I/l — GC139 / GC149

GC139 Annual 62,094 65,200 68,459 71,883 75,477
GC139  Monthly 5175 5433 5,705 5,990 6,290
GC139 Semi-monthly 2 587.26 2 716.65 285246 299511 3,144 87
GC139 Hourly 29 853 31.346 32913 34 559 36.287
GC149 Annual 65,270 68,534 71,960 75,558 79,335
GC149  Monthly 5,439 5711 5,997 6,297 6,611
GC149 Semi-monthly 271960 285558 2,998 32 3,148.25 3,305.64
=C149 Hourly 31.380 32.949 34 596 36.326 38.142
Utility Systems Technician (GIS) — GC118

GC118 Annual 55919 58714 61,649 64,732 67 968
GC118 Monthly 4 660 4893 5137 5,394 5,664
GC118 Semi-maonthly 2.329 95 2.446.43 2 568.71 2697145 2.832.01
GC118 Hourly 26.884 28.228 29.639 31.121 32677
Senior Treatment Plant Operator- GC136

GC136 Annual 61,171 64 228 67,440 70812 74 352
GC136 Monthly 5,098 5,352 5,620 5,801 6,196
GC136 Semi-monthly 254878 2676.18 2,809.99 2,950.48 3,097 99
GC136 Hourly 29.409 30.879 32.423 34.044 35.746

Update Commercial Drivers License Requirements & Payrates by Classification:

e Senior Maintenance Worker — Remove Class B Requirement
e Senior Utility Systems Operator - Remove Class A Requirement
¢ Maintenance Supervisor (Utilities & Streets) — Require Class A — Reassign

Payrate to GC163 (4% increase)

GC163 Annual 69,990 73,488
GC163  Monthly 5,833 6,124
GC163 Semi-monthly 291625  3.062.02
GC163  Hourly 33.649 35.331

77 164 81.022 85074
6,430 6,752 7,090
321516 337593 3,544 75
37.098 38.953 40.901

Organizational Changes by Position




Replace (1 FTE) Field Superintendent with Utility Maintenance Manager.

Replace (1 FTE) Equipment Mechanic I/l with Emergency Vehicle Mechanic I/11.
Replace (1 FTE) Utility Systems Operator I/Il with Utility Systems Technician (GIS).
Replace (1 FTE) Treatment Plant Operator with Senior Treatment Plant Operator.

Allocate (1 FTE) Maintenance Worker to the Waste Water Treatment Division

Effected Positions FTE Change Revised FTE
Utility Maintenance Manager 0 1 1
Emergency Vehicle Mechanic

0 1 1
/11
GIS U'FI|I-ty Treatment 0 1 1
Technician
Senior Treatment Plant 0 1 1
Operator
Field Superintendent 1 <1> 0
Equipment Mechanic /Il 4 <1> 3
Utilities Systems Operator I/l 13 <1> 12
Treatment Plant Operator I/11 5 <1> 4
Maintenance Worker 5 1 6
Total 28 1 29

Fiscal Impact:

The cost associated with enacting the proposed reorganization will have an estimated
total annual cost of $100,000 once fully implemented. The proposed changes are
isolated to positions that are supported by Enterprise Funds.



Attachments:

Class Spec — Utility Treatment Manager

Class Spec — Utility Maintenance Manager

Class Spec — Emergency Vehicle Mechanic /11
Class Spec — Utility Systems Technician (GIS)
Class Spec — Senior Treatment Plant Operator
Class Spec —Maintenance Supervisor — Streets
Class Spec —Senior Maintenance Worker — Streets
Class Spec —Senior Utility Systems Operator
Class Spec -Utility Maintenance Supervisor

Organization Charts: Former/Proposed



