
RESOLUTION NO.    2026-       
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EUREKA APPROVING 
ORGANIZATIONAL CHANGES WITHIN THE PUBLIC WORKS DEPARTMENT 

 

WHEREAS, the Public Works Department is responsible for planning, maintaining, and 
delivering critical infrastructure projects and municipal services essential to the health, 
safety, and welfare of the community; and 

WHEREAS, the City has experienced significant organizational changes in recent 
years; and 

WHEREAS, the Director of Public Works conducted a thorough review of departmental 
operations, staffing structure, workloads, classifications, reporting relationships, and 
operational priorities, and has identified the need to implement structural changes to 
better reflect current and future operational realities; and 

WHEREAS, the proposed reorganization and staffing plan is intended to better align 
classifications with current operational needs, improve efficiency and responsiveness, 
strengthen oversight and coordination, support employee retention and career 
development, and establish a framework for future operational sustainability; and 

WHEREAS, the proposed changes include creation of new classification specifications, 
revisions to existing classification duties and minimum qualifications, reclassification of 
existing positions, allocation of additional full-time equivalent positions, updates to 
position requirements for applicable field personnel, and adjustments necessary to 
address wage compression among supervisory classifications; and 

WHEREAS, implementation of the proposed organizational structure will streamline 
reporting relationships, reduce duplication of responsibilities, improve operational 
resilience, and enhance the City’s ability to deliver effective public works services to the 
community; and 

WHEREAS, the City Council finds that adoption of the proposed organizational and 
staffing changes is in the best interest of the City and will promote more efficient and 
effective departmental operations. 

 
NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Eureka, that: it 
adopts a resolution enacting organizational changes within the Public Works 
Department, including creation of new classification specifications, allocation of 
additional FTE, reclassification of existing positions, updating existing classification 
duties and requirements, and restructuring of managerial oversight and reporting 
relationships, in order to improve operational efficiency and effectiveness. 
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PASSED, APPROVED AND ADOPTED by the City Council of the City of Eureka in the 
County of Humboldt, State of California, on the   day of June 2, 2026 by the following 
vote: 
 
 
AYES: COUNCILMEMBERS  
NOES: COUNCILMEMBERS  
ABSENT: COUNCILMEMBERS  
  
 
 

__________________________________ 
Kim Bergel, Mayor of the City of Eureka 

 
 
 Attest: 
 
 

_________________________________   
Pamela J. Powell, City Clerk 

 
 
Approved as to Administration: Approved as to form: 
 
 
                                                      _________________________________ 
Miles Slattery, City Manager  Robert Black, City Attorney 


