STAFF REPORT — CITY COUNCIL MEETING

TO: Honorable Mayor and City Council Members

FROM:;: Keira A. Vink, Human Resources and Administrative Services Director
PREPARER: Keira A. Vink, Human Resources and Administrative Services Director

DATE: August 5, 2026

TITLE: Adopt Resolution No. 267-03, A Resolution of the City Council of the City of
Arcata Approving the City of Arcata’s Administrative Policy Regarding Usage of
Artificial Intelligence; and Authorize the City Manager to Execute All Applicable
Documents.

RECOMMENDATION:

It is recommended that the Council:

1) Adopt Resolution No. 267-03, A Resolution of the City Council of the City of Arcata
Approving the City of Arcata Administrative Policy regarding Usage of Artificial
Intelligence; and

2) Authorize the City Manager to execute all applicable documents.

INTRODUCTION:

Artificial Intelligence (Al) is readily available to most individuals including the City of Arcata
employees. Although Al can be a helpful tool, there are protocols which need to be established to
lower the risk associated with its use.

DISCUSSION:

Artificial Intelligence is a new technology and varies in its capabilities and uses. City employees
need to understand its possible positive and negative impact. Whether it’s an enhanced web browser
or a meeting summary produced by an Al note taker, it has already become part of the workplace.
The usage of Al can be seen as an opportunity to increase efficiencies in City business. While
considering the possible benefits, it is also important to outline a policy for staff to guide them in the
appropriate usage and the transparency of usage of Artificial Intelligence in their work. The policy
defines for employees what is acceptable usage and what is unacceptable usage. It explains what
information should not be put into any Al program. This includes personal data such as names,
addresses, and other confidential personal identifiable information of individuals. The inputting of
original artwork into any Al tool by a City of Arcata employee is also prohibited. Lastly, the policy
prohibits the usage of Al to create “Deep Fake” material.

The Policy also gives clear guidance on when you must disclose the usage of Artificial Intelligence
in the creation of a public document. In general, the policy will give direction to staff on how to
incorporate the usage of Al in their City work products in an appropriate manner.



POLICY IMPLICATIONS:

Adoption of the Administrative Policy on the Usage of Artificial Intelligence will help ensure City
employees use consistent messaging to the public when using Al. In addition, it will help set
protocols for the proper and improper usage of Artificial Intelligence in City business.

BUDGET/FISCAL IMPACT:

The Policy has no financial impact to the City of Arcata.
RECOMMENDED COUNCIL ACTION:

Motion to:

1) Adopt Resolution 267-03, A Resolution of the City Council of the City of Arcata Approving
the City of Arcata Administrative Policy Regarding the Usage of Artificial Intelligence; and
2) Authorize the City Manager to execute all applicable documents.

Consent Calendar vote.

ATTACHMENTS:
A. Resolution 267-03 Administrative Policies and Procedures Usage of Artificial Intelligence



