
 

STAFF REPORT – CITY COUNCIL MEETING 

 

TO: Honorable Mayor and City Council Members 

FROM: Emily Sinkhorn, Director of Environmental Services 

PREPARER: Brigitte Price, Administrative Specialist  

DATE: August 5, 2026 

TITLE: Award Bid for the 2026 Timber Sale of Douglas-Fir and Western Hemlock Logs 

to North Fork Lumber Company; and Authorize the City Manager to Execute 

All Applicable Documents.  

 

RECOMMENDATION: 

It is recommended that the Council: 

1) Award the bid for the 2026 timber sale of Douglas-fir and western hemlock logs to North 

Fork Lumber Company; and 

2) Authorize City Manager to execute all applicable documents. 

 

INTRODUCTION: 

The City advertised bids for the 2026 timber sale from the Arcata Community Forest, and five bids 

were received and opened on July 2, 2026, at 4:30 p.m. Bidders could choose to bid on one or more 

species and by log diameters. This timber sale is around 70 percent redwood. The City received four 

bids for redwood and one bid for Douglas-fir and western hemlock for this timber sale. 

BACKGROUND: 

In May 2026, the City advertised bids for the 2026 timber sale from the Arcata Community Forest 

Jacoby Creek Tract of approximately 430 thousand board feet (MBF). The planned harvest will 

follow single tree selection silviculture to thin homogeneous stands of younger conifers, setting the 

area on an accelerated trajectory towards older stand structure. The sale of redwood logs and the 

logging contract for the 2026 timber harvest were awarded by the Council on July 15, 2026. City 

staff anticipate the harvest commencing in mid to late August of 2026. 

DISCUSSION: 

Staff held site visits with multiple timber purchase bidders this spring, and these relationships led to 

receiving multiple competitive bids for redwood though only one bid for Douglas-fir and western 

hemlock. After the initial bids were received, City staff renegotiated with North Fork Lumber for the 

sale price of the Douglas-fir and western hemlock logs as the price was initially too low to proceed 

with the 2026 harvest. The renegotiated rate for the Douglas-fir logs is now $550/mbf instead of the 

initial $500/mbf.  

Douglas-fir & western hemlock logs will be delivered to North Fork Lumber Company (delivered to 

Eureka and/or Korbel depending on log size class). The bid amounts for logs delivered are listed as 

follows: 



Douglas-fir 

 North Fork Lumber at $550/mbf 

Western hemlock 

 North Fork Lumber at $400/mbf 

 

*Note: The City will pay the State timber yield taxes for this sale. 

POLICY IMPLICATIONS:  

The proposed location and operational parameters are consistent with the City’s Forest Management Plan 

and NTMP 1-99-033HUM. The goal of the operation is to increase terrestrial carbon stocking over time 

and manage to create a resilient forest by thinning overstocked areas, removing excess fuels, and growing 

larger trees. The operation also provides an opportunity to improve legacy road culvert and water 

crossing issues to reduce risk of sediment inputs to Jacoby Creek. 

COMMITTEE/COMMISSION REVIEW: 

The Forest Management Committee completed a pre-harvest inspection during their meeting on July 

9, 2026, and reviewed key parameters in the draft timber harvest Notice of Timber Operations. 

ENVIRONMENTAL REVIEW (CEQA): 

The timber harvest is consistent with the City’s Forest Management Plan. The area planned for 

timber harvest is included in the City’s Non-Industrial Timber Management Plan (NTMP) 1-

99NTMP-033HUM. The Non-Industrial Timber Management Plan is the functional equivalent of an 

Environmental Impact Report (EIR).  

BUDGET/FISCAL IMPACT: 

The timber sale generates revenue to fund the Forest Fund 205. Revenue from this 2026 timber 

harvest will be received in fiscal year 2026-27.  

RECOMMENDED COUNCIL ACTION: 

Motion to award the bid for the 2026 timber sale of Douglas-fir logs and western hemlock logs to 

North Fork Lumber Company; and authorize the City Manager to execute all applicable documents. 

Consent Calendar vote. 


