
 

STAFF REPORT – CITY COUNCIL MEETING 

 

TO: Honorable Mayor and City Council Members 

FROM: David Loya, Director of Community Development 

PREPARER: Mads Odom, Administrative Specialist 

DATE: August 5, 2026 

TITLE: Award a Contract in the Amount of $161,965 to GHD, Inc., for Environmental 

Review and CEQA Compliance Services for Future Development of the Happy 

Valley Site (APN No. 507-081-038); and Authorize the City Manager to Execute 

All Applicable Documents. 

 

RECOMMENDATION: 

It is recommended that the Council:  

1) Award a contract in the amount of $161,965 to GHD, Inc., for environmental review and 

California Environmental Quality Act (CEQA) compliance services for future development 

of the Happy Valley site (Assessor’s Parcel Number (APN No.) 507-081-038); and  

2) Authorize the City Manager to execute all necessary documents. 

 

INTRODUCTION: 

The City is pursuing development of the Happy Valley property (APN No. 507-081-038) as a future 

business park following completion of the property's dissolution process. The proposed project 

includes grading and recontouring the site, constructing roads and utility infrastructure, and 

subdividing the property to support future private investment. The proposed contract award to GHD, 

Inc., would allow for environmental review and CEQA compliance services necessary to advance 

the project. 

BACKGROUND: 

The City’s former redevelopment agency acquired the 16.6-acre Happy Valley property on July 20, 

2009, through Resolution No. 10-03 for future business park development. The Happy Valley site is 

located near West End Rd. at APN No. 507-081-038. The site is currently undeveloped, with no 

assigned address, and is accessed through an easement across private property. The Successor 

Agency to the Arcata Community Development Agency Long Range Property Management Plan 

was approved on November 24, 2015. The City subsequently executed the Taxing Entity 

Compensation Agreement on November 18, 2024, allowing the property to proceed toward 

redevelopment. 

DISCUSSION: 

The Community Development Department will manage the project with technical support from 

GHD. Specifically, GHD’s tasks for this project will include: 



 Project Management and Coordination 

o Project management, budget tracking, and coordination with City staff 

 Technical Studies and Reports 

o Preparation of a wetland delineation report and biological resources report 

 CEQA Initial Study/Mitigated Negative Declaration (IS/MND) 

o This will inform the City of the potential environmental impacts related to the scope 

of the proposed project and will include the following: 

 Project Description 

 Administrative Draft IS/MND 

 Screen Check Draft IS/MND 

 Public Review IS/MND and Noticing Support 

 Response to Comments and Mitigation Monitoring and Reporting Program 

(MMRP) 

These services will provide the environmental analysis and documentation necessary to support 

CEQA compliance for the proposed project. GHD is expected to complete the services within six 

months following execution of an agreement. The City will provide 30-percent roadway design plans 

and preliminary parcel information to support the environmental analysis. The preliminary Phase 1 

development concept includes a warehouse/distribution facility, roadway improvements, and utility 

infrastructure. 

POLICY IMPLICATIONS:  

The Implementation Plan and Economic Development Strategic Plan identify the Happy Valley 

property with detailed strategies for site redevelopment. Redevelopment of the property for 

economic development purposes will be consistent with the Implementation Plan, Economic 

Development Strategic Plan, General Plan, and Land Use Code. 

ENVIRONMENTAL REVIEW (CEQA): 

Portions of the Happy Valley site were previously evaluated by GHD during biological review 

conducted for the Happy Valley mitigation associated with the Annie and Mary Trail Project. Under 

the proposed contract, GHD will complete the remaining biological surveys and prepare the 

environmental documentation necessary to support compliance with CEQA. 

BUDGET/FISCAL IMPACT: 

GHD submitted a proposal in the amount of $161,965, which includes a 15 percent contingency. 

This contract is budgeted as follows: 

Happy Valley Project   $161,965   Account 245-30-35-51780 

RECOMMENDED COUNCIL ACTION: 

1. Receive a staff report; 

2. Open public comment; 



3. Close public comment; and 

4. If deemed appropriate by the Council, consider a motion to 

a. Award a contract to GHD, Inc., in the amount of $161,965 to provide 

environmental review and CEQA compliance services for the Happy Valley site 

(APN 507-081-038); and  

b. Authorize the City Manager to execute all necessary documents. 

 

ATTACHMENTS: 

A. GHD, Inc.’s Arcata Happy Valley CEQA Compliance Proposal 


