AGENDA SUMMARY
EUREKA CITY COUNCIL

TITLE: Wharfinger Parking Lot Stormwater Modifications Project Award
DEPARTMENT: Public Works

PREPARED BY: Gabriel Adame, Infiltration and Inflow Manager
PRESENTED FOR: Action [IInformation only [IDiscussion

RECOMMENDATION

1. Declare R.A.O. Construction the low bidder on the Wharfinger Parking Lot Stormwater
Modifications Project, Bid No. 2023-11; and

2. Award Bid No. 2023-11 to R.A.O. Construction for the amount of $105,414; and

3. Approve $124,000 for construction, which includes a contingency of approximately 15%.

FISCAL IMPACT

[JNo Fiscal Impact [JIncluded in Budget Additional Appropriation

COUNCIL GOALS/STRATEGIC VISION

e Financially sound city providing effective services

DISCUSSION

The City of Eureka (City) is required to test the effluent discharge from the Elk River
Wastewater Treatment Plant for many types of constituents, regulated by National
Pollutant Discharge Elimination System (NPDES) Permit CA0024449, issued by the
California Regional Water Quality Control Board North Coast Region (Regional Water
Board). Between July 1, 2017 and September 30, 2022, limitation exceedances
occurred. These occurrences are not uncommon and result in mandatory minimum
penalties (MMP’s). the Regional Water Board, with the concurrence of the City, may
direct a portion of the penalty amount to be expended on a supplemental environmental
project (SEP) in accordance with the enforcement policy of the State Water Board. A
SEP means an environmentally beneficial project that a permittee agrees to undertake,
with the approval of the regional board, which would not be undertaken in the absence
of an enforcement action. The MMP for these exceedances total $165,000. Of the
$165,000 penalty, the Regional Water Board has authorized the City to apply up to
$90,000 to implement the SEP.



The City has entered into similar agreements in the past for lower amounts, however
due to Regional Board'’s failure to timely assess penalties the resulting amount is above
staffs approval threshold.

This project consists, in general, of modifications to the Wharfinger Building Parking Lot
with low impact development (LID) facilities, including: Replacing native materials in the
existing vegetated areas with new LID specific materials designed to retain stormwater;
Removal of four (4) parking spaces, replacing impervious materials with pervious LID
materials: Saw-cutting gaps in the curbs around vegetated areas to allow stormwater to
pass into the newly created LID facilities; and installation of atrium drains back to the
storm drain system if stormwater outpaces the absorption levels of the LID facilities.

This project was put out to bid under the City’s informal bid process. This includes
emailing the project information directly to three (3) or more contractors, a question
period, followed by an addendum. The project was emailed to five (5) contractors on
December 2", 2022, and bids were opened on December 20", 2022, at which time
three (3) bids were received. R.A.O. Construction was the low bidder. Staff reviewed
and evaluated the bids and determined the low bid to be in conformance with the project
requirements.

The additional appropriation requested for this project is included in the amount
authorized by Council to settle the lawsuit and consent decree with Ecological Rights
Foundation.

Staff recommends that Council award construction of the Wharfinger Parking Lot
Stormwater Modifications Project, Bid No. 2023-11, to R.A.O. Construction for the
amount of $105,414, and approve $124,000 for the construction contract plus
contingency.

Wharfinger Parking Lot Stormwater Improvements
Bid No. 2023-11
Bid Opening Date: December 20,2022

Total Base Bid
Engineer's Estimate $99,590.00
R.A.O. Construction $105,414.00 Apparent Low Bidder
Hooven & Co,, Inc. $107,390.83
GR Sundberg, Inc. $133,013.14

REVIEWED AND APPROVED BY: LICity Attorney
City Clerk/Information Services
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