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1.0  INTRODUCTORY LETTER 
Applicant Organization: Rural Communities Housing Development Corporation 
Contact:  Ryan LaRue, Chief Executive Officer 
Address: 499 Leslie Street, Ukiah, CA 95482 
Contact Information:  Phone: (707) 463-1975 | Email: rlarue@rchdc.org   

Rural Communities Housing Development Corporation (RCH), a 501c3 non-profit corporation is 
pleased to have the opportunity to submit a proposal in response to the County of Humboldt’s 
Request for Proposals for the Homeless Housing and Prevention Program (HHAP). For 47 years, 
RCHDC has been dedicated to the acquisition, development, and management of housing that 
is affordable to some of the most vulnerable populations in Northern California’s rural regions. To 
support regional coordination, evidence-based solutions and increase local capacity to address 
and prevent homelessness, RCHDC intends to purchase and rehabilitate a motel in Garberville 
to provide permanent housing, subcontracting with Redwoods Rural Health Center for 
supportive service coordination and provision. Redwoods Rural Health Clinic (RRHC), a 501c3 
non-profit corporation, currently provides interim shelter at a local motel. This is the only 
housing serving individuals and families experiencing homelessness in Southern Humboldt.  

The proposed HHAP project would consist of the conversion and renovation of a motel in the 
Garberville/Redway region of Southern Humboldt County. An award of HHAP funding would be 
leveraged with other public and private financing as necessary to create housing opportunities 
for people and/or families who are at risk of or are experiencing homeless in the Humboldt 
County Housing Authority’s jurisdiction. HHAP funding would be utilized to purchase the motel, 
renovate the motel rooms into single resident occupancy and family, permanent housing units. 
This renovation would include new flooring, paint, kitchenettes, and the necessary code 
upgrades to serve the targeted population. RCHDC will coordinate the rehabilitation of the 
facility and on-site property management, utilizing the operational subsidy requested for 
sustainability and to contract with RRHC for supportive services. As RCHDC’s proposal will 
demonstrate, our housing development and asset management professionals are experienced 
in financing, constructing, renovating, and operating projects with funding sources with similar 
objectives and requirements as HHAP.  

RCHDC’s mission is in alignment with the best practices to serve the target population and our 
agency meets the requirements of this RFP as we have policies and procedures that adhere to 
the following, Humboldt County’s Housing First Principles; conflict of interest and/or 
grievances; mobility/accessibility; and accounting policies to adequately operate and track the 
rehabilitation of the proposed project. RCHDC will contract with RRHC for interim sheltering 
and supportive services, and they are prepared to be a subcontractor and meet the County’s 
Homeless Management Information System data collection and reporting requirements. Both 
RCHDC and RRHC have established data collection policies and procedures for the preparation 
and maintenance of project related records in compliance with local, state, and federal laws.  
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3.0  SIGNATURE AFFIDAVIT 
Please see “Attachment 1 – RFP Signature Affidavit” attached hereto and made a part thereof. 

4.0  PROFESSIONAL PROFILE 
Rural Communities Housing Development Corporation (RCHDC) is a 501c3 nonprofit 
organization, that for 47 years has been dedicated to the acquisition, development, and 
management of housing that is affordable to some of most vulnerable populations in Northern 
California’s rural regions. RCHDC was incorporated as a community-based nonprofit in 1975 after 
recognizing the need for housing low-income persons and the need for a local, housing 
development, public benefit corporation to address California’s growing need for affordable 
housing. Since inception in Mendocino County, RCDHC has expanded our development and 
property management services to include Lake, Humboldt, Siskiyou, Shasta, Tehama, Plumas, 
and Del Norte Counties. RCHDC manages over 1400 low-income housing units that include 
housing for families, seniors, and a variety of special needs populations. 

RCHDC has an extensive history of developing and managing affordable housing, and engaging 
and collaborating with various County, State and local agencies and community-based non-
profit service providers. Through these collaborative, community partnerships and evidence-
based solutions in housing that address and prevent homelessness, RCHDC has been able to 
expand our supportive housing portfolio. Expanding our portfolio and having the ability to 
support our residents through service provision has been possible through the development of 
these strong community partnerships. Through our highly trained and competent Property 
Management team, collaborative community partner service provision, and the utilization of 
the Housing First Principles, our housing developments promote housing stability for individuals 
and families, including but not limited to, people at-risk of or exiting homelessness/chronic 
homelessness, seniors, veterans, Transition Age Youth (TAY), and developmentally and/or 
intellectually disabled adults.  

4.1  ORGANIZATION OVERVIEW 
Rural Communities Housing Development Corporation’s Mission is to “provide decent, 
affordable housing to low- and moderate-income persons.” At RCHDC, we strive to be a strong, 
dynamic, and flexible organization, effective at achieving our mission through collaborative 
public and private community partnerships throughout rural Northern California.  

Organization Name: Rural Communities Housing Development Corporation 
Address: 499 Leslie Street, Ukiah, CA 95482 

Legal Organizational Status: RCHDC is a 501c3 Nonprofit. Please see IRS Letter of 
Determination and Secretary of State, Certificate of Good 
Standing included in Attachment 3 – Supplemental 
Documentation. 
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RCHDC was initially developed and staffed by North Coast Opportunities (NCO) a local 
Community Action Agency. In January 1983 RCHDC became financially and administratively 
independent of NCO. Initially, RCHDC was involved in developing affordable multi-family 
apartment communities for low-income senior citizens, special needs groups, and families. 
RCHDC expanded our scope to include providing a USDA - Rural Development Mutual Self-Help 
Housing Program in Lake, Mendocino, and Humboldt Counties. In addition, about 13 years ago 
RCHDC also began the preservation of “at-risk housing” by purchasing and rehabilitating 
affordable housing developments at risk of being sold and converted into market-rate rental 
housing, which included property management of these units once rehabilitated. RCHDC 
manages 48 apartment complexes, totaling 1,423 units and of those units 212 are specifically 
reserved for people experiencing or at-risk of homelessness, serious mental illness, and/or 
intellectually/developmentally disabled. RCHDC has 2 developments that in the construction 
phase. These developments will add another 82 units to our portfolio, with half of these new 
units being reserved for special needs populations. RCHDC’s success in carrying out its mission 
is evidenced by the number of housing units developed and managed throughout Rural 
Northern California. RCHDC has rehabilitated, completed capital improvements on and/or 
completed new construction on the following units equivalent to those that will be provided as 
a part of the proposed HHAP project as follows:  

• Own and property manage 15 developments and fee manage 1 Rental development for
Low-Income Seniors. These 16 developments consist of 497 senior housing units.

• Own and property manage 10 developments and fee manage 12 Low-Income Family
units. Together these 22 developments consist of 665 units.

• Own and property manage 7 developments and fee manage 2 developments reserved
for individuals and families exiting or at-risk of homelessness, Transition Age Youth (TAY)
and people with intellectual and physical disabilities and/or other special needs. The
combination of these 9 developments consists of 247 units.

• RCHDC presently has 334 units in the construction pipeline or development phase in
Willits, Anderson, Plumas, Siskiyou, Tehama, Humboldt, and Lake, all of which have
designated units that will house the target populations identified in the HHAP RFP.

RCHDC has had the ability to focus on housing for people experiencing or at-risk of homelessness, 
individuals with serious mental illness, seniors, and intellectually/developmentally disabled 
adults through collaboration, contracting and/or by working with multiple County, State and 
Federal agencies to acquire funding for development and capital improvements. This has 
included a variety of funding opportunities through the California Department of Housing and 
Community Development’s No Place Like Home Program (NPLH), the Multifamily Housing 
Program (MHP), Homekey and the Community Development Block Grant (CDBG). In addition, 
RCHDC has utilized funding through the Mental Health Services Administration (MHSA), 
Partnership HealthPlan, and California Housing Finance Agency-Special Needs Housing Program 
(CALHFA-SNHP). These developments would not be possible without the strong collaborative 
relationships we have developed with the Counties of Mendocino, Lake, Humboldt, Del Norte, 
Siskiyou, Shasta, Tehama, and Plumas.  
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To ensure compliance with Federal, State, and Local government entities, RCHDC has financial 
and personnel policy and procedures and management systems in place. An annual audit is 
completed for each project operated by RCHDC as well as a Consolidated Audit of the entire 
organization. Final reports from these audits are submitted to the RCHDC Board of Directors and 
all interested parties and stakeholders. 

Please see “Attachment 3 – Supplemental Documentation” included hereto and made a part 
thereof, for a complete list of RCHDC’s multi-family developments that have been constructed 
and property managed, acquired “at-risk” and rehabilitated, fee managed, and Self-Help 
developments and Land Trust homes; and for evidence of prior performance with some of the 
Counties RCHDC has collaborated and/or partnered with to address the housing and supportive 
service needs of the HHAP target population. 

RCHDC attests that they have not been directly or indirectly involved in any of the following: 
• Litigation regarding the provision of services or capital improvements
• Fraud convictions related to the provision of services or capital improvements
• Current or prior debarments, suspensions, or other ineligibility to participate in public

contracts
• Violations of local, state and/or federal regulatory requirements

4.2  OVERVIEW OF QUALIFICATION AND EXPERIENCE

RCHDC Corporate Officers: 

Ryan LaRue, Chief Executive Officer 
Ryan joined RCHDC in 2015 as a Project Manager for the Development Department 
subsequently becoming the Director of Development. As CEO, Ryan is committed to bringing 
much needed affordable housing to the communities we serve. Ryan is particularly grateful for 
the opportunity to develop Permanent Supportive Housing. As Director, Ryan secured financing 
and partnerships for six multifamily permanent supportive housing communities. Prior to 
joining RCHDC, Ryan worked in the construction and social services industries. In his downtime 
he enjoys working on his alpaca farm and spending time with his wife and two children. 
Dan McIntire, Chief Operations Officer  
Daniel has a master’s in science in Organizational Leadership and a master’s in science in 
Management from Colorado State University’s Global campus. Dan has over 15 years of 
experience in senior management in the fields of production, quality control, purchasing, 
construction and construction management. In January 2015, Daniel began his career in the 
affordable housing industry as the Corporate Facilities Manager and he currently holds a 
California Real Estate Brokers license and serves as the broker for RCHDC. 
Jennifer Hofstetter, Chief Financial Officer 
Jennifer holds a Bachelor of Science in Business Administration in Accounting from Sonoma 
State University. As RCHDC's Chief Financial Officer, Jennifer works directly under the Chief 
Executive Officer. She is responsible for the daily activities of the Finance Department. Jennifer 
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is certified as an Asset Management Specialist (AMS) and is pursuing a Certified Housing Asset 
Manager (CHAM) designation. Prior to working for RCHDC, Jennifer worked for Eel River Fuels 
Inc. and Mendocino Forest Products, LLC. 
 
RCHDC’s Development Team: 
 
Angie Figueroa—Director of Development  
Angelica has been with RCHDC for the last 5 years. She holds a Bachelor of Science degree in 
Engineering-Construction Management with a minor in Business Administration from CSU, 
Sacramento. She is involved in all aspects of development from site acquisition and project 
financing to overseeing the construction phase of all projects. She was the lead Project 
Manager on RCHDC’s McCloud Rehab, Willow Terrace, Orr Creek Commons and Orr Creek 
Commons Phase II. She has been part of numerous successful funding applications during her 
time with RCHDC including the Affordable Housing Program, HOME, Special Needs Housing 
Program, No Place Like Home and last, and six, 9% tax credit applications. Angie has a vital role 
in establishing and maintaining the Development Pipeline. She has developed a great 
relationship with not only her team members but also consultants, contractors, architects, and 
local government representatives. She is goal oriented and understands the complexities and 
the extensive rules and regulations of affordable housing development. Her hands-on 
experience in finance and construction management continues to be quintessential in bringing 
RCHDC’s projects to completion.  
Elizabeth Matsumoto—Director of Multifamily Development 
Beth has 20 years of experience in nonprofit affordable housing. She holds a master’s degree 
focused on Sustainable Community Development from Humboldt State University and a 
bachelor’s degree from the University of Colorado Leeds School of Business. After working in 
corporate management Beth shifted gears in pursuit of creating something that endures and 
improves lives. This new path led Beth to nonprofit housing. From there she learned to navigate 
the complex but rewarding field of developing and preserving affordable housing to help meet 
a basic need of our community members. In 2015, she was selected as the recipient of the 
Northern California Nonprofit Leadership Achievement Award for her contribution to 
affordable housing. As Executive Director of Housing Humboldt based in Arcata, Beth helped to 
facilitate a formal partnership with RCH to strengthen the nonprofit housing sector in Humboldt 
County and the surrounding region. Beth is now RCH’s Director of Multifamily Development. 
Larry Weiss—Construction Supervisor 
Larry has been a licensed construction contractor for more than 20 years.  He has worked for 
RCHDC as both the Construction Foreman for our Self-Help Program and as the Construction 
Supervisor for all Development Department affordable housing projects. He has supervised and 
worked with families to complete 18 new homes at the Lakewood Project Site.  Working side by 
side with the families he has been able to complete the homes on time and under budget.  
Larry assists in the preparation of the construction budgets, procuring bids and estimates of 
materials in order to accurately project construction costs for all multi-family, senior and special 
need properties. He is responsible for directing and coordinating all sub-contractors for all 
relative project work.  Larry ensures that construction is completed in accordance with the 
blueprint design and according to code. He coordinates all City or County inspections and 
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planning aspects of our projects. To date, Larry has provided all aspect of construction 
supervision and sub-contractor coordination for the rehab of 7 multi-family projects. 
Yessica Figueroa—Senior Project Manager  
Yessica is a graduate from Sonoma State University, majoring in Sociology and minoring in 
Criminal Justice. She became a development intern in 2017 through the California Coalition for 
Rural Housing Internship Program, a dynamic program designed for college students who want 
to learn about building and maintaining affordable housing in underserved communities. After 
her one-year internship, she joined RCHDC as a Project Manager and in 2021 was promoted to 
Senior Project Manager. Yessica continually collaborates with local jurisdictions in the 
determination of appropriate sites to develop. She conducts feasibility assessments ensuring 
that the sites comply with federal and state requirements. She has managed compliance during 
the development phase, maintained appropriate documentation, and the completion of several 
successful funding grants for both multifamily and single-family developments. Yessica also 
assisted in the loan closing of Willow Terrace, Orr Creek Commons, Orr Creek Commons II and 
Olive Grove, all new-construction developments serving special needs populations and low-
income families. Yessica is passionate about helping others and hopes to improve the quality of 
life of low-income communities through the development of affordable housing. 
Allie Campbell—Project Manager  
Allie has been with RCHDC since September of 2016. During this time, Allie transferred from a 
Regional Manager in Property Management to a Project Manager with the Development 
Department. Allie has a passion for the organization’s mission. She is well rounded in 
understanding the different funding sources within Affordable Housing.  As a Regional Property 
Manager, she was responsible for each property’s budget in her region and assisted her 
property management staff with growing into leaders, meeting deadlines and managing the 
properties successfully. As a Project Manager she has been able to take her knowledge from 
Property Management and apply to the numerous components of Development. Additionally, 
she assisted in tracking and maintaining the project budget for RCHDC’s Self-Help program. Allie 
is the lead on a HomeKey rehabilitation project in Mendocino County, working with Mendocino 
County Planning and Building, Social Services, and subcontractors to ensure all deadlines and 
requirements are met. This project converted what was formally known as the Best Western 
Hotel into interim and permanent supportive housing. Allie has loved the transition from 
Property Management to Development and continues to grow her wealth of knowledge.  
Jessica Johnson—Project Manager  
Jessica is a passionate community-oriented advocate and ally and is an active participant in 
facilitating local change, volunteering on two local non-profit boards. With a diverse education 
from the University of Oregon, a master’s certificate in Project Management from UC Davis, and 
a certificate in Paralegal Studies from CAL Berkeley, Jessica brings a unique combination of 
education and experience to the development team. Jessica has extensive knowledge 
researching, writing, managing, complying, and reporting on various State and Federal funding 
opportunities. She has participated in multiple collaborations focusing on program and project 
development with community stakeholders and partnering agencies, helping bring more robust 
supportive services to some of the most vulnerable populations. Jessica’s work has included 
participating in opening an emergency shelter for people experiencing homelessness in 
Mendocino County; collaborating with community partners and school districts to obtain 
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funding for better mental health services in schools; and applying for and obtaining grant 
funding to bolster a variety of supportive services in Mendocino, Lake, and Humboldt counties. 
Advocating for and helping people has always been one of Jessica’s greatest passions and she is 
eager to increase affordable housing for the most vulnerable populations RCHDC serves. 
Brad McDonald—Project Manager  
Brad has a BA in Biblical Studies from Trinity University and is a Certified Counselor and Life 
Coach (Christian emphasis). He has over 25 years’ senior leadership and management 
experience including hospitality property development and management, business 
development, mortgage banking and government administration. Brad was originally hired as 
RCHDC Home Ownership Program Manager and was responsible for all single-family housing 
program development and department and grant administration as well as the authorship of 
RCHDC first ever Homeownership Program Marketing Plan. He was hired as RCHDC CEO in 
February 2015 and has guided both the development of RCHDC Strategic and Business Plans. 
Under his leadership, RCHDC has achieved nearly every strategic and business operational 
objective, goal and/or leading indicator identified during plan development. Including the 
recruitment and hiring of RCHDC’s current senior management team and implementing a 
competitive wage and salary plan. Brad also led the organizations effort to expand their housing 
portfolio from 1200 to 1500 units and directed a team effort that produced 6 finished tax credit 
projects and 3 that are currently under development producing over $6.5 million in total 
developer fees. Brad recently rejoined the Development Department as a Project Manager. 
 
Property Management: 
 
Rebecca Neilson, Director of Property Management  
Rebecca attended Cornell University for business and currently holds a California Real Estate 
License. In addition, she holds the following Certifications: Certified Occupancy Specialist, 
Certified Tax Credit Specialist, Certified Manager of Housing, Certified Manager of 
Maintenance, Site-Based Budgeting Specialist, and USDA Rural Development Certified Manager. 
Rebecca also holds a Certificate in Mental Health First Aid and is a Certified Mental Health First 
Aid Instructor. She has been a Notary Public for 13 years. Rebecca has been with RCHDC for 12 
years serving in the following capacities: Property Manager, Compliance Specialist, Regional 
Manager, Senior Regional Manager, and is now the Director of Property Management. 
 
Subcontractor for Supportive Service Provision – Redwoods Rural Health Clinic 
 
Overview of Qualifications and Experience 
RRHC’s Project Director and Case Managers are qualified and experienced and trained on 
evidence-based practices and other relevant trainings that will enable them to complete the 
work. The Project Director will be supervised by RRHC Program Manager who is directly 
supervised by RRHC Executive Director. 
 
The main individuals responsible for evaluation will be the Program Manager, Michele 
Hernandez, and RRHC's Executive Director, Tina Tvedt. Michele has developed and managed 
grant-funded programs for over two decades and has successfully navigated the 
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implementation of the emergency shelter program through RRHC. Tina has managed RRHC for 
over 9 years and oversees the day-to-day operations of Redwoods Rural. Tina has reporting 
relationships with the department managers at RRHC as well as experience developing 
contracts with external partners and ensuring program outcomes. 
 
The Program Manager will be responsible for supervising the HHAP Project Director. Facilitates 
research, development, review, and editing of social service and behavioral health grant 
proposals. Responsible for the effective operations of the integrated behavioral health, social 
service, and transportation programs. In charge of organizing, implementing, and completing 
grant funded projects. Oversees project planning and scheduling, resource allocation, project 
accounting and control, and ensures compliance with quality standards.  
 
The job duties of the Program Manager may include, but not limited to the following:  

● Assists with development of grant proposals to ensure support services are provided to 
the health center and community 

● Project work plans - estimates, budgets, timetables, and resources needed 
● Assists with reviewing and editing grant proposals and preparation of grant budgets 
● Communicates project objectives effectively to employees, contractors, and partners 
● Manages grant projects, ensuring compliance with activities, requirements, policies, and 

guidelines 
● Anticipates needs of the grant and develops recommendations for filling these needs  
● Data collection and tracking 
● Communicates with Stakeholders, RRHC Management, Leadership and Program staff 
● Problem solving and conflict resolution for project issues and delays 
● Ensures the grant projects comply with all legal or regulatory requirements 

5.0  PROJECT DESCRIPTION 
Humboldt County’s Point In Time Count showed that 1,309 individuals are experiencing 
homelessness and of those counted, 251 were located in Southern Humboldt County 
communities. As evidenced by other community support programs in this region, such as the 
local food pantry/bank, this number does not accurately reflect the true numbers of the 
population experiencing homelessness in this region. This poses a serious problem for residents 
of the Southern Humboldt region as there are few private rentals in Southern Humboldt willing 
to house people exiting homelessness and there are no permanent supportive housing options 
in the region. Redwoods Rural Health Clinic is the only local agency providing consistent interim 
housing and emergency shelter. Through the RRHC HHAP 2 Emergency Shelter Program, which 
began placing clients on December 14, 2021, RRHC has served over 65 unique individuals and 
children. Of those, 6 individuals and/or families have transitioned into permanent housing. 
With our Emergency Shelter Case Manager participating in the Humboldt Homeless Housing 
Coalition’s Coordinated Entry System prioritization committee meetings, an additional 9 
homeless clients are in process of completing paperwork and rental agreements to be placed 
into newly opening permanent supportive housing in northern Humboldt. 
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RCHDC is proposing to convert a local motel into permanent housing in the Garberville/Redway 
area with the intention to serve a minimum of 30 households. RCHDC has extensive 
development and property management experience; proven organizational history and 
capacity to comply with program objectives; an in depth understanding of the State, regional 
and local funding priorities; and the legal and procedural requirements of developing 
supportive housing and subcontracting with a service provider. Supportive Services will be 
provided to tenants onsite but, in alignment with Housing First principles, but are not required 
to acquire or maintain housing at the converted motel.  
 
Project Objectives: 

• The development of a permanent supportive housing project that will help individuals 
recover from homelessness.  

• Support increased understanding of financial management enabling individuals to 
sustain permanent housing. 

• Increase job skills, life skills, and marketability for people in recovery from 
homelessness.  

• Support understanding of the recovery process. 
• Provide services and supports to both individuals and project staff during relapse and 

reintegration into the workplace. 
• Provide education to individuals for eviction prevention strategies. 
• Provide integrated housing with a diverse mixture of populations. 
• Offer a variety of services and classes to residents ranging from financial education to 

healthcare and mental health services.  
 
 5.1  PROJECT DESIGN 
RCHDC will utilize grant funding for the purchase and renovation of a local motel in the 
Garberville/Redway area. The proposed project will be divided into two phases; phase one will 
provide interim housing during the acquisition and pre-development process; phase two will be 
the conversion of the motel rooms to permanent supportive housing. All motel rooms will be 
renovated to meet current building codes and The California Department of Housing and 
Community Developments standards for single resident occupancy and/or family occupancy. 
Each room will have new flooring, paint, kitchenettes, and the necessary code upgrades to 
serve the targeted population, and one room reserved for RCHDC’s onsite property manager. 
This proposal is in alignment with the priorities of Humboldt County’s funding request from the 
State of California’s HHAP application, to increase interim and permanent housing for people 
experiencing homelessness. 
 
Southern Humboldt County is extremely rural. Infrastructure for housing has been difficult due 
a lack of available properties able to be developed and a lack of ability to acquire new PG&E 
services. While this project specifically benefits the Southern Humboldt region and a desperate 
need for housing that supports people exiting homelessness, the use of the Coordinated Entry 
System (CES) will make it possible to serve the entirety of Humboldt County. Through the 
purchase of a local motel, RCHDC will be able to house individuals and families in a permanent, 
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supportive environment. There will be no time limit on the length of stay and tenants will have 
the opportunity to work with a case manager, if they choose, through RCHDC’s subcontractor, 
Redwoods Rural Health Center (RRHC).  
 
All case management and supportive services during the interim housing phase (phase one) 
that includes acquisition, pre-development and construction will be contracted out to 
Redwoods Rural Health Center and will not employ a waitlist for entry into interim housing 
and/or temporary shelter. Intakes will be conducted daily, and outreach workers will 
communicate bed availability to people experiencing homelessness and instructions on how to 
access shelter. The project aims to provide case management and referrals to supportive 
services that will address barriers to permanent housing obtainment as well as ongoing 
maintenance of interventions. The project will comply with the trauma-informed Housing First 
principles with no service or program readiness requirements, will follow all fair housing laws, 
will not exclude participants with zero income and/or limited to no work history. The project 
will offer services as needed and requested on a voluntary basis and does not make housing 
contingent on participation in services. In addition to Housing First, the project will employ a 
variety of evidence-based practices to determine needs for services. RRHC staff will engage and 
link individuals to supportive services that will assist in over-coming barriers to housing and 
overall well-being. Once phase one is complete, the units will continue to be permanent and 
supportive housing units. RCHDC has every intention of continuing to contract with RRHC to 
provide supportive services for the residents beyond the grant performance period.  
 
Project Timeline & Funding  
During phase one, HHAP funding will support the acquisition of a motel with at least 30 units 
and will support the overall operation of the interim housing facility for a three-year period 
until the motel is renovated and converted into permanent supportive housing. In year one, 
RCHDC will acquire the motel and begin operations of an interim housing facility. Based on 
RCHDC’s experience with operating interim housing in partnership with Del Norte and 
Mendocino Counties, expenses are expected at $360,000 per year. These expenses include on-
site management staff, maintenance contracts, utilities, insurance, and other property upkeep 
related expenses. The interim housing will be fully supported by HHAP. 
 
A subcontract with Redwoods Rural Health Center (RRHC) for case management and supportive 
services will be an integral part of the delivery of interim housing to the target population. 
During the interim housing phase in years one and two, RCHDC will conduct predevelopment 
activities necessary to prepare for the conversion of the motel into permanent supportive 
housing. RCHDC will apply for renovation/construction as well as project-based vouchers and 
capitalized operating subsidies to help support project operations and maintain rents 
affordable to the target population. Possible funding programs include HomeKey, PLHA, CDBG, 
AHP, etc. In year three, RCHDC will implement a temporary relocation plan and begin the 
renovation/conversion of the motel into permanent housing.   
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Target Population  
This project seeks to support primarily the homeless and at-risk low-income population of 
Southern Humboldt, but also the entirety of Humboldt County, as defined by Section 50216(h) of 
the California Health and Safety Code and Section 578.3 of Title 24 of the Code of Federal 
Regulations, and homeless youth, as defined by Section 50216(k) of the California Health and 
Safety Code and Section 11434a(2) of the United States Code. Through street outreach or other 
referral, RRHC will determine eligibility for services for persons at-risk of homelessness, 
chronically homeless or unaccompanied homeless youth. Eligibility will be determined by code.  
 
A person will be considered at-risk if the individual has moved because of economic reasons two 
or more times during the 60 days immediately preceding the application for homelessness 
prevention assistance is living in the home of another because of economic hardship; Has been 
notified in writing that their right to occupy their current housing or living situation will be 
terminated within 21 days of the date of application for assistance; lives in a hotel or motel and 
the cost of the hotel or motel stay is not paid by charitable organizations or by government 
programs for low-income individuals; lives in a single-room occupancy or efficiency apartment 
unit in which there reside more than two persons, or lives in a larger housing unit in which there 
reside more than 1.5 people per room, as defined by the U.S. Census Bureau; is exiting a publicly 
funded institution, or system of care (such as a health-care facility, a mental health facility, foster 
care or other youth facility, or correction program or institution); or otherwise lives in housing 
that has characteristics associated with instability and an increased risk of homelessness. 
 
A person will be considered chronically homeless if they live in a place not meant for human 
habitation, a safe haven, or in an emergency shelter; and has been homeless and living as 
described in continuously for at least 12 months or on at least 4 separate occasions in the last 3 
years, as long as the combined occasions equal at least 12 months and each break in 
homelessness separating the occasions included at least 7 consecutive nights in said spaces; 
stays in institutional care facilities for fewer than 90 days will not constitute as a break in 
homelessness; An individual who has been residing in an institutional care facility, including a 
jail, substance abuse or mental health treatment facility, hospital, or other similar facility, for 
fewer than 90 days, before entering that facility; or a family with an adult head of household 
(or if there is no adult in the family, a minor head of household) who meets all of the criteria in 
paragraph (1) or (2) of this definition, including a family whose composition has fluctuated 
while the head of household has been homeless. 
 
Coordinated Entry 
Currently RRHC has two HMIS licenses/users to enter individuals and families into the HMIS 
system but does not have access to Coordinated Entry (CE). Previously, RRHC collaborated with 
Southern Humboldt Housing Opportunities (SHHO) through their ESG Street Outreach program 
as they had access to a CE license. Through collaboration with SHHO’s ESG Street Outreach 
program, their case managers worked closely with RRHC to get their Emergency Shelter and 
other case managed houseless clients entered into CE and on housing waitlists. However, 
SHHO’s Street Outreach project has ended, leaving a gap in housing coordination in Southern 
Humboldt through the Coordinated Entry System (CES). This gap has left Southern Humboldt 
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with a need to work with Northern Humboldt agencies and staff to get our Emergency Shelter 
and other case managed clients entered into the CES and the process often takes multiple 
hours per client. Having a CE license in southern Humboldt would be crucial for RRHC as a 
provider of Emergency Shelter, Street Outreach, and Case Management Services. With their 
current case load and service provision, RRHC is the organization best suited for this 
access/license. RRHC has recently hired Case Managers that were trained in and have utilized 
the CE system in their previous positions. 
 
Case Management – Emergency Services 
The project will support a Case Manager who will administer onsite and offsite case 
management services that will include assessment, service plan development and client 
progress reporting. Each client will have a case file that includes vulnerability index assessment 
(VI-SPDAT), emergency quick assessment, service plan, progress notes, referral logs and follow 
up, and additional information. On-site supportive services will include access to all RRHC 
general services, as well as access to the RRHC food pantry.  
 
Case Managers will meet with clients at least once a week to review progress and provide 
supportive services. The case managers will retain case files, complete intake assessments, and 
develop case plans using client centered practices. He/she will meet the client where he or she 
is at in their lives and develop realistic goals towards overcoming barriers to housing 
permanency. The case manager will meet periodically with all services providers to ensure the 
highest quality of services are being provided and address any barriers or issues that may arise 
towards that end 

The case manager will make referrals including mental health, physical health, substance abuse 
treatment and/or substance abuse supports, social services (eligibility, SSI, etc.), 
educational/vocational training, employment readiness training, and other identified ancillary 
services. He/she will work closely with other providers including but not limited to RRHC’s 
medical and behavioral health teams and participate in regular services coordination meetings. 
He/she will educate folks on resources and COVID related safety measures and provide folks 
with masks, brochures that will include health related services and other essential services in 
the community such as food banks. He/she will provide a quick health assessment/screening for 
COVID symptoms and provide necessary referrals and transportation as needed to clinics. 
Services Coordination will ensure no duplication of services, consistency in services, provider 
communication, problem solving any barriers that may arise, and support client successes. 

Administrative Oversight 
The project will support a Project Director who will ensure administrative oversight including 
supervision of the case managers. He/she will meet with the case managers weekly to provide 
direction and support and problem solve any issues that may arise. The Project Director will 
also participate in monthly homeless Continuum of Care meetings and other relevant meetings 
to ensure coordination of services project evaluation, and continuous quality improvement. 
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He/she will be responsible for contractual compliance and monthly invoicing, reports, monitor 
the project budget.  
 
Services Coordination 
The RRHC case managers will make referrals including mental health, physical health, substance 
abuse treatment and/or substance abuse supports, social services (eligibility, SSI, etc.), 
educational/vocational training, employment readiness training, and other identified ancillary 
services. He/she will work closely with other providers including but not limited to RRHC’s 
medical and behavioral health teams and participate in regular services coordination meetings. 
He/she will educate clients on resources and COVID related safety measures and provide 
masks, brochures that will include health related services and other essential services in the 
community such as food banks. He/she will provide a quick health assessment/ and provide 
necessary referrals and transportation as needed to clinics. Services Coordination will ensure no 
duplication of services, consistency in services, provider communication, problem solving any 
barriers that may arise, and support client successes.  
 
Housing Stability Plan 
The Housing Stability Plan is a standard template that allows case managers and clients to 
jointly identify goals and to detail the steps needed to achieve those goals. Goals are related to 
obtaining permanent housing as well as other activities that will help the household maintain 
long-term stability, such as connecting to health services, increasing income, or maintaining the 
terms of a lease. Goals are informed by the client’s VISPDAT, budget, and other related sources 
of information available to the client and the case manager. Clients and case managers develop 
goals and action steps jointly. To the extent appropriate, clients will be setting their own goals 
for housing stability, with support from case managers so that they are reasonable, actionable, 
and timely. Case managers will use techniques such as motivational interviews, active listening, 
housing-focused case management, and strengths-based case management to assist clients in 
developing goals and action steps. For each goal, additional action steps are created. 
 
Typically, a Housing Stability Plan includes medium- to long-term goals and action steps that 
can be accomplished within the next 1-2 meetings or covering the next 30 days. A new Housing 
Stability Plan is created once those action steps are completed. To increase collaboration and 
consistency between the multiple providers a client may be working with, all Housing Stability 
Plans must be jointly created and/or shared with all case managers that are working with the 
same client within the provider network. This may include a joint session in which all case 
managers working with the client develop and sign the Housing Stability Plan together, or it 
may be that a primary case manager will develop the Housing Stability Plan with the client and 
then share it with the client’s other case managers. If a client requires financial assistance to 
achieve their goals, the Housing Stability Plan must clearly describe any conditions required to 
receive that assistance. In this way, the Housing Stability Plan clearly establishes expectations 
for both case managers and clients for providing and receiving financial assistance, with a 
written record of agreements. All Housing Stability Plans must be maintained in the client’s file 
and be made available to the Director in the event of monitoring, client appeals, or otherwise 
as requested by the Project Director. 
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Vulnerability Index Service Prioritization and Decision Assistance Tool (VI-SPDAT) 
The VISPDAT is an evidence-informed approach to assessing an individual’s or family’s acuity. 
The tool, across multiple components, identifies the areas in the person/family’s life where 
support is most likely necessary to avoid housing instability. The VISPDAT is used as both a 
prioritization tool and as a case management tool in RRHC’s programs and services. As a 
prioritization tool, the VISPDAT is completed with households by the case-manager to 
determine the most appropriate housing intervention for the household, and to determine the 
types of assistance that may be appropriate to assist the client. The VISPDAT is used to 
determine the household’s priority in being served if there are not enough resources to serve 
all households in need of services. 
 
As a case management tool, the VISPDAT is used by case managers and households to identify 
areas of strength and challenge the household may face in maintaining housing stability, and to 
develop Housing Stability Plans that address the household’s barriers. The VISPDAT is intended 
to be completed frequently during intake/ enrollment (or within 5 days of entering a shelter), 
and regularly thereafter. In the emergency shelter, this may include updates every 30 days. In 
Rapid Re-Housing, this includes updates at least once every 90 days. The caseworker 
completing the VISPDAT is expected to share the assessment with the household’s other 
caseworkers. In many cases, it may be appropriate for a household’s other case worker(s) to be 
interviewed or present during the completion of the VISPDAT to ensure that the household’s 
history is being reported accurately. 
 
A copy of every VISPDAT will be provided to the household and maintained in the client’s case 
file. The VISPDAT will be used in conjunction with the Household Budget to develop the 
Housing Stability Plan. It is expected that the components in the VISPDAT that are identified as 
barriers to housing stability are addressed in the Housing Stability Plan. It is expected that as 
the components increase or decrease in acuity, a summary of these changes is reflected in the 
client’s Housing Stability Plan, case notes, and Re-Assessment, as appropriate. In this way, the 
VISPDAT forms the basis of case planning with project clients. 
 
Case Notes  
All interactions between clients and project staff will be documented in NextGen Electronic 
Health Record, with a case note corresponding to the date of the interaction. Case notes must 
include the mode of communication and date. Any time a new assessment or re-assessment, 
VISPDAT, or budget is completed, the case note must indicate this and include a summary of 
the result. It is the expectation that case notes are submitted into NextGen Electronic Health 
Record in a timely manner, reflecting current status and real-time. Case notes are to be entered 
within 1 week from the encounter, outreach, phone call, or other contact made with the client.  
 
Records Retention – Client records will be retained for at least 7 years in a double locked 
facility. Current client records will be kept in the office in a locked file cabinet behind a locked 
door. No client files will be left on desks when they are not being used.  
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Confidentiality/HIPPA – All staff and volunteers adhere to confidentiality standards and HIPPA 
compliance. 
 
Program Evaluation Plan 
HMIS data will be collected to determine numbers served, demographic data, discharge and 
exits including destinations, increases in income, job obtainment, permanent housing 
obtainment, and housing subsidies information. Qualitative client surveys will be provided at 
intake and at 3-, 6-, and 9-month intervals, to measure well-being and overall programs 
satisfaction. The project staff will participate and collect data of the PIT (Point in Time) Counts 
and compare numbers over the next 5 years commencing with the most recent PIT count. This 
will help to determine whether the number of homeless residents is increasing or decreasing. 
Surveys will assist in determining reasons that led to homelessness so that prevention 
strategies can be utilized. The project will work in partnership with the community at baseline 
and annually thereafter to measure community perceptions, stigma, and nimbyism. 
 
HMIS Data Collection 
RRHC will continue the Humboldt County HMIS Partner Agency Agreement which is already in 
place.  All current project staff are trained in HMIS. Direct services staff will participate in 
further required training and the Project Director will provide instruction and administrative 
training for all new staff on proper completion of the HMIS intake form as well as the Client 
Consent Agreement, HMIS Release of Information Form, HMIS Grievance procedure, HMIS Exit 
Form, HMIS Policies and Procedures, and intake procedures. 
 
Article XXXIV 
The proposed project will be located in Garberville, an unincorporated area of Humboldt 
County. Based on the following facts, the proposed conversion of a motel to interim and then 
permanent housing is exempt from Article 34 election requirements: 

• On November 3, 2020, Humboldt County residents approved Measure I – Humboldt 
County’s Affordable Housing Initiative.  

• Measure I states: Shall a measure be approved allowing Humboldt County to obtain 
state and federal funding to construct, develop, or acquire housing for low income 
families, seniors, and people with disabilities within unincorporated areas, either 
directly or through assisting private projects, up to 2.5% of the total number of housing 
units existing in unincorporated Humboldt County, without raising taxes?  

• On December 8, 2020, the Humboldt County Board of Supervisors accepted the certified 
November 3, 2020 election results, affirming Measure I.  

• According to Humboldt County’s website, “As of January 2019, Humboldt County had 
34,861 housing units.”  

• When calculated, 2.5% of 34,861 = 872 units 
 

The above-mentioned information clarifies that Humboldt County is authorized to obtain state 
and federal funding to construct, develop, or acquire housing for low-income families, seniors, 
and people with disabilities within unincorporated areas, either directly or through assisting 
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private projects, up to 872 units in unincorporated Humboldt, which includes Garberville, 
without raising taxes. 
 
The most current data published in the Housing Element Implementation and APR Dashboard 
administered by the California Department of Housing and Community Development (HCD) 
shows a total of 366 units in the submitted, entitled, permitted, and completed phases of the 
housing development process. Even if all the units in the development process are constructed 
in the next period, Humboldt County is not currently in jeopardy of exceeding the Article 34 
threshold as approved in the 2020 election. Therefore, the project as currently proposed is 
exempt from Article 34 election requirements based on the 2020 Election. 
 
Prevailing Wage Determination  
The proposed project does not contemplate any rehabilitation or construction of the motel at 
acquisition. Therefore, prevailing wage requirements do not apply.  
 
 5.2 PROJECT BUDGET  
 
Please see “Attachment 2 – Project Budget” attached hereto and made a part thereof. 
 

6.0 SUPPLEMENTAL DOCUMENTATION 
 
Please see “Attachment 3 – Supplemental Documentation” attached hereto and made a part 
thereof.  
 

7.0 EXCEPTIONS, OBJECTIONS AND REQUESTED CHANGES 
RCHDC has carefully reviewed the terms, conditions, local funding priorities, requirements, 
specifications, and standards set forth in the Humboldt County Request for Proposals Number 
DHHS2022-07 and is not requesting any exceptions, does not have any objections or requested 
changes to any portion of the RFP. 
 

8.0 REQUIRED ATTACHMENTS  
 
Attachment 1 – Signature Affidavit  

Attachment 2 – Project Budget  

Attachment 3 – Supplemental Documentation 
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ATTACHMENT B – PROPOSED BUDGET 
2023-2026 (3 Year Project Budget)

A. Personnel Costs
Formula for salary calculations and any benefits should be clearly identified

Title: 
Hourly Rate of Pay or Salary Calculation: 
Duties Description: 

$ 

Title: 
Hourly Rate of Pay or Salary Calculation: 
Duties Description: 

$ 

Total Personnel Costs: $ 
B. Operational Costs
Item: 
Description: 

$ 

Item: 
Description: 

$ 

Total Operational Costs: $ 
C. Supplies
Item: 
Description: 

$ 

Item: 
Description: 

$ 

Item: 
Description: 

$ 

Total Supply Costs: $ 
D. Transportation/Travel (Travel expenses must follow Humboldt County Travel Policy Limits)
Item: 
Description: 

$ 

Item: 
Description: 

$ 

Total Transportation/Travel Costs: $ 
E. Other Costs
Item: 
Description: 

$ 

Item: 
Description: 

$ 

Item: 
Description: 

$ 

Total Other Costs: $ 
Grand Total: $ 

Delivery of Interim Housing
Costs to operate interim housing facility (on site mgr, insurance, utilities, repairs, etc)

1,080,000

Acquisition of motel with at least 30 units 2,000,000

Subcontract with Redwoods Rural Health Center (RRHC) 
RRHC will provide on site case  management and supportive services. 341,977

1,080,000

2,341,977
3,561,977

140,000Administrative Expenses 
7% of acquisition cost to cover RCHDC administrative costs
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MULTI-FAMILY DEVELOPMENTS CONSTRUCTED AND MANAGED BY 
         RURAL COMMUNITIES HOUSING DEVELOPMENT COPRORATION 

 
Walnut Village - 48-unit senior project located at 1240 North Pine, Ukiah. Developed in 
1978 and was RCHDC’s first senior apartment community. Financed with HUD 202 funds.  
Sunshine Manor - 30-unit senior project located at 2031 Giselman Street in Lakeport.  It 
was developed in 1979 and was financed with HUD 202 funds. 
Highlands Village - 40-unit senior project located at 6215 Old Hwy 53, Clearlake. 
Developed in 1982 and funded with HUD 202 funds.  
McCarty Manor - 40-unit family project located at 741 Waugh Lane, Ukiah. Developed in 
1982 and financed with USDA-RD 515 funds. 
Creekside Village - 44-unit senior project located at 751 Waugh Lane, Ukiah. Developed 
in 1983 and financed with HUD 202 funds. 
Cypress Ridge - 42-unit senior project located at 520 Cypress Avenue, Fort Bragg. 
Developed in 1981 and financed with USDA-RD 515 funds. 
Holden Street - 6-unit apartment complex for adults experiencing serious mental illness, 
located at 490 Holden Street, Ukiah. Developed in 1982 with HUD 202 funds.  
Lakeview Housing - 36-unit senior project located at 525 Bevins Street, Lakeport. 
Developed in 1990 and financed with HUD 202 funds. 
North Shore Villas - 30-unit senior project located at 5680 East Highway 20, Lucerne. 
Developed in 1990 and financed with HUD 202 funds. 
Jack Simpson School View Apartments - 30-unit senior project located at 1051 North 
Bush Street, Ukiah. Developed in 1992 and financed with HUD 202 funds. 
Oak Park Manor - 30-unit senior project located at 200 Jackson Street, Red Bluff. 
Developed in 1993 and financed with HUD 202 funds. 
Lenore Senior Housing - 12-unit senior housing project located at 241 South Lenore 
Street, Willits. Developed in 2001 and financed with HUD 202 funds.  
Gibson Court - 16-unit apartment project for adults experiencing serious mental illness 
in Ukiah.  Developed in 2002 and financed with HUD 811 funds. 
Washington Court - 11-unit senior project located at 100 Washington Street, Red Bluff. 
Developed in 2002 and financed with HUD 202 funds. 
North Pine Street Senior Housing – 10-unit senior project located at 1080 North Pine, 
Ukiah. Developed in 2002 and financed with HUD 202 funds. 
Bevins Court Housing – 10-unit apartment project for adults experiencing serious 
mental illness in Lakeport.  It was developed in 2004 and was financed with HUD 811 
funds.  
Oak Hill Apartments – 40 units of farmworker housing for families located at 4425 
Cruickshank Road, Kelseyville. Developed in October 2005 and financed with USDA-RD 
515 funds, HOME funds and Joe Serna Farmworker funds.  
Duane Hill Terrace – 32-unit family development located on Orchard Avenue, Ukiah. 
Completed in December 2011. Developed with HOME, tax credits and tax-exempt bond 
financing and owned by a Limited Partnership controlled by RCHDC. 
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Arcata Bay Crossing – 32-unit Single Room Occupancy (SRO) apartment complex for 
people that have been experiencing homelessness or at risk of homelessness located at 
280 E Street, Arcata. The project was developed in 2015. 
Willow Terrace – 38-unit special needs development for people experiencing serious 
mental illness, homelessness and/or at risk of homelessness. Located at 237 East Gobbi 
Street, Ukiah. It was developed in May 2019 by a joint venture between RCHDC as the 
developer and Mendocino County Health and Human Services Agency as the service 
provider. It was financed by Mendocino County HHSA, Affordable Housing Program, and 
Low-Income Housing Tax Credits.    
Orr Creek Commons – 40-unit special needs development for transitional-age youth, 
developmentally delayed individuals, and clients with various special needs currently 
being serviced by the Mendocino County Health and Human Services Agency. With 9 
units reserved for low-income individuals/families. Located in Ukiah, Orr Creek 
Commons was financed by HOME, Partnership Health Plan of California, and Low-
Income Housing Tax Credits. 
Orr Creek Commons Phase II – 40-unit special needs development with 20 units set 
aside for individuals experiencing serious mental illness and/or homeless, chronically 
homeless or at risk of chronic homelessness and serviced by Mendocino County Health 
and Human Services Agency (HHSA). With 10 units set aside for Redwood Coast Regional 
Center (RCRC) developmentally and/or intellectually delayed clients. With 9 units 
reserved for low-income families/individuals. Located in Ukiah, Orr Creek Commons II 
was financed by HEAP, DDS, NPLH and Low-Income Housing Tax Credits.    
 

ACQUIRED “AT RISK” & REHABILATED PROJECTS  
Redwood Court - 50-unit tax credit project for families, that RCHDC has managed since 
1989, financed with USDA-RD 515 funds. Located at 2042 Jenny Lane, Fortuna, in 2008, 
RCHDC purchased both the General Partner and Limited Partner interests in the tax 
credit partnership and completed a major rehabilitation of the project with HOME funds.    
Siskiyou Gardens - 48-unit family project located at 380 Siskiyou Way, Weed, was 
purchased by RCHDC in 1996 under the LIHPRHA program to preserve “at risk projects”.  
This project received HUD Section 236 financing and a LIHPRHA Grant for both the 
purchase and rehabilitation of the project.     
Orchard Village - 48-unit “at risk” family complex located at 548 Ford Street, Ukiah. 
Developed in 1980 and purchased in 2002 by a Limited Partnership controlled by RCHDC.   
Orchard Manor - 64-unit “at risk” family complex located at 610 Orchard Avenue, Ukiah. 
Developed in 1979 and purchased by a Limited Partnership controlled by RCHDC in 2002.   
River Gardens - 48-unit “at risk” family complex, located at 421 South Street, Fort Bragg. 
Developed in 1978 and purchased by a Limited Partnership controlled by RCHDC in 2002.     
McCloud Apartments – 14-unit “at risk” senior apartment project located at 101 
Minnesota Ave, McCloud. Acquired by RCHDC in 2008 with a bridge loan from Housing 
Assistance Council. The project was rehabilitated in 2016 with HOME and RD 538 funds. 
Seabreeze – 56-unit “at risk” family complex located at 1045 E. Condor St, Crescent City. 
Constructed in 1980 and acquired by a Limited Partnership controlled by RCHDC in 2006. 
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Seagull Villa – 50-unit “at risk” senior complex located at 655 Pacific Ave, Crescent City. 
Constructed in 1980 and acquired by a Limited Partnership controlled by RCHDC in 2006. 
Totem Villa – 38-unit “at risk” family complex located at 1085 Highway 101 North, 
Crescent City. Acquired by a Limited Partnership controlled by RCHDC in 2006. 
Autumn Village Apartments – 40-unit “at risk” senior complex located at 14930 Burns 
Valley, Clearlake. Acquired by a Limited Partnership controlled by RCHDC in early 2014. 
 

FEE MANAGED MULTIFAMILY APARTMENTS 
Bayview Courtyard Apartments – 30-unit senior complex located at 550 Union Street, 
Arcata was developed in 1998 by a Limited Partnership controlled by Housing Humboldt 
using Redevelopment Agency funds, 4% Low Income Tax Credits, and HOME Program 
funds. RCHDC assumed fee management in 2018.  
Misty Village Apartments – 24-unit family complex located at 2331 McKinleyville Ave, 
McKinleyville. Developed in 2001 by a Limited Partnership controlled by Housing 
Humboldt using 4% Low-Income Tax Credits, HOME Program, and HOPWA funding. 
RCHDC assumed fee management of the apartment complex in 2018. 
Arcata Gardens – a former motel converted in 1997 by Housing Humboldt using HOME 
Program funds, to 37-unit multifamily complex located at 2255 Alliance Rd, Arcata. 
RCHDC assumed fee management of the property in 2018. 
Juniper Apartments – 10-unit family complex located at 4854 Valley East Blvd, Arcata. 
Acquired, rehabilitated, and converted into affordable housing by Housing Humboldt in 
1994 using HOME Program funds. RCHDC assumed fee management in 2018. 
Windsong Duplexes – 4 units within two duplexes located at 2024 Tina Court, Arcata. 
Acquired in 1996 by Housing Humboldt and converted into affordable housing with 
HOME Program funds. RCHDC assumed fee management in 2018.  
3rd Street Apartments – 6-unit family complex located at 1528 3rd Street, Eureka. 
Redwood Community Action Agency acquired and converted the apartments into 
affordable housing with HOME Program funding in 1997. RCHDC assumed fee 
management in 2018. 
C Street Apartments – 10-unit family complex located at 829 C Street, Eureka. Acquired 
and converted into affordable housing by Redwood Community Action Agency with 
HOME Program funds in 1995. RCHDC assumed fee management in 2018. 
Loni Drive Apartments – 12-unit family complex located at 1015 Loni Drive, Fortuna was 
acquired and converted into affordable housing by Redwood Community Action Agency 
with HOME Program funds in 1995. RCHDC assumed fee management in 2018. 
9th Street Apartments – 16-unit family complex located at 300 & 320 9th Street, Fortuna. 
Redwood Community Action Agency used HOME Program funds to acquire and convert 
the apartment complex into affordable housing in 1994. RCHDC assumed fee 
management in 2018.  
Murray Apartments – 5 duplexes comprising twenty units located at 1431 Murray Rd, 
McKinleyville. Acquired and converted from United States Coast Guard Housing by 
Redwood Community Action Agency in 1993 with HOME Program funds. RCHDC 
assumed fee management in 2018.  
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Garden Court Apartments – 10-unit family apartment complex located at 1175 S. State 
St, Ukiah. Converted to affordable housing in the 1990’s and is currently owned by the 
Ford Street Project. RCHDC assumed fee management in 2018. 
River Community Homes – 40-unit family cooperative complex located in Arcata that 
was constructed in the 1980’s. RCHDC assumed fee management in 2017. 
Tribal Winds – 12-unit family complex located in Covelo. Owned by the Round Valley 
Indian Housing Authority, this community finished construction in 2018 and provides 
rental assistance to residents under USDA RD 515 program. RCHDC assumed a consulting 
management role for this community in 2017. 
The Legacy – 30-unit transitional and permanent supportive housing development 
funded under the Homekey program, located in Crescent City. RCHDC assumed the fee 
management of this community in 2020. 
Live Oak Phase I – 35-unit transitional and permanent supportive housing development 
funded under the Homekey program located in Ukiah. RCHDC assumed the fee 
management of this community in 2021. 
 

RCHDC SELF-HELP DEVELOPMENTS 
In January of 1983, RCHDC received a grant from Farmers Home Administration to 
provide technical assistance to participants in USDA/RD Mutual Self-Help Housing 
Developments.  This initial grant enabled RCHDC to assist 27 families to build and occupy 
single-family homes in Willits and Ukiah (Mendocino County), as well as Lucerne (Lake 
County).  Since this initial beginning, RCHDC has been developing Self-Help Housing 
projects in Lake, Mendocino, and Humboldt Counties right up to the present.  The list of 
developments, number of families, and completion dates of these projects follow: 
 
Name/Location No. of Families Date Completed 

Willits 9 February 1984 
Ukiah 10 April 1985 

Lucerne  8 April 1986 
Willits 9 May 1987 
Willits 10 July 1988 
Ukiah 6 November 1987 
Ukiah 10 July 1989 
Ukiah 6 July 1989 
Willits 11 March 1990 

Humboldt 7 August 1989 
Clearlake 9 June 1990 
Clearlake 11 May 1992 

Oceanside, McKinley 12 November 1993 
Brookside 9 June 1994 
Oceanside 8 December 1993 
Oceanside 8 April 1994 
Brookside 9 June 1994 
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Marlene Street, Ukiah 12 December 1994 
Lakeport 7 March 1995 

Fort Bragg 10 September 1995 
Orchard, Ukiah 10 April 1996 

Mill Creek, Fortuna 10 September 1996 
Cleveland Lane, Ukiah 15 January 1997 

Glass Beach, Fort Bragg 10 May 1997 
Tami, Fortuna 10 June 1998 
Hudson, Ukiah 10 May 1999 

Marius, McKinleyville 9 July 1999 
Cooper, Ukiah 9 March 2000 

Stewart, Fort Bragg 10 March 2000 
Middletown 9 July 2000 

Stewart Circle, Fort Bragg 7 August 2000 
Doolan Creek, Ukiah 9 November 2001 
Creek Court, Ukiah 14 July 2002 

Kirkwood Ct, McKinleyville 10 November 2002 
Harmony Park, Upper Lake 11 July 2003 
Melody Lane, Upper Lake 10 January 2005 

Kirkwood Ct, McKinleyville 12  May 2005 
East Oak St, Fort Bragg 7 June 2006 
Bay Street, Clearlake  9 April 2007 

Habitat Lane, McKinleyville  6 July 2009 
Lake Mendocino, Ukiah  14 December 2010 
Lake Mendocino, Ukiah 5 May 2015 
Lake Mendocino, Ukiah 6 August 2016 
Lake Mendocino, Ukiah 5 June 2018 
Lake Mendocino, Ukiah  7 June 2019 
Lake Mendocino, Ukiah  6 July 2019 
Lake Mendocino, Ukiah 5 January 2021 

 
COMMUNITY LAND TRUST HOMES 

In 2003, Housing Humboldt established a Community Land Trust (CLT) program to keep 
homes affordable to low-income households from one owner to the next. The land is 
held in trust as a community asset to ensure homes constructed atop the land remain 
affordable. Owners of the CLT homes agree to share the affordability created for them 
with future low-income buyers. To date, the Humboldt Community Land Trust has made 
it possible for 32 households to own and occupy homes in neighborhoods where many 
households are priced out of the market.  
 

Name/Location No. of Homes No. Re-sales Date Completed 
Windsong Duets 9 5 April 2005 

Plum Village 3 1 July 2007 
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Janes Creek  10 4 December 2009 
 
 

Projects Under Construction 
 

Development Name No. of Units Timeline for Completion 
Pine Hill Village, Eureka 30 November 2022 

Olive Grove, Corning 32 December 2022 
Siskiyou Crossroads, Yreka 50 July 2023 
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� 

� Redwood Coast Regional Center 

June 1, 2020 

Ryan LaRue 
Director of Development 

Respecting Choice in the Redwood Community 

Rural Communities Housing Development Corporation 
499 Leslie Street 
Ukiah, CA 95482 

Dear Mr. LaRue, 

As the Interim Executive Director of the Redwood Coast Regional Center (RCRC), I am writing to express our 
support for the Orr Creek Housing Development Phase II, and our intention to provide long-term supports for 
clients of our Regional Center who will reside there. Redwood Coast Regional Center is one of 21 Regional 
Centers across the state of California, that provide life span services for individuals with Intellectual and 
Developmental Disabilities, through a contract with the Department of Developmental Services. 

Individuals who are eligible for our services have an entitlement to needed services through the Lanterman Act, as 
described in the California Welfare and Institutions Code. For the Orr Creek Phase II Project , this would mean 
that clients of RCRC would receive a variety of services, based upon their individual needs, including supported 
living (assistance with shopping, cooking, health care assistance, money management, etc.), behavioral support 
(assistance with social/emotional problems), and other services they might require to live a healthy, independent 
life. The funding source of these services comes directly from the State Department of Developmental Disability 
Services RCRC contracts with local provider agencies to provide direct services, and monitors the quality of these 
services. 

The proposed staffing levels for individuals residing at Orr Creek will be based on an Individual Program Plan 
that describes what services the individual requires. It is anticipated that the residents, due to their significant 
disabilities, will require an intensive level of service. RCRC and RCHDC have agreed that 25% (10 units) would 
be dedicated to Regional Center clients. RCRC would fund supported living services 24 hours per day, seven days 
a week, ensuring that all residents could access needed services at any time. Staffing levels are dependent on 
individual needs assessments and are generally provided as one full-time service provider per client. Other 
services would be made available based upon client needs. 

We are very excited about this collaboration to provide affordable housing to our clients, who are at risk of 
homelessness, due to the severity of their disabilities combined with the rising cost of housing in our County. We 
have dedicated $500,000.00 in start up funds to contribute to the project, and are able to provide stable funding 
for supportive services through our contract with the State of California. If you should require additional 
information from me, I may be contacted at 707-462-3832, ext. 260, or at ksmalley@redwoodcoastrc.org. 

Sincerely, 

l�
Kimberly Smalley PhD, BCB 
Interim Executive Director 
Redwood Coast Regional Center 

@ 525 2nd Street, Suite 300, Eureka, CA 95501 (707) 445-0893 • FAX (707) 444-2563 

□ 1301 Northcrest Dr., Crescent City, CA 95531 (707) 465-4230 □ 1116 Airport Park Blvd., Ukiah, CA 95482 (707) 462-3832

□ 270 Chestnut St., Ste. A, Ft Bragg, CA 95437 (707) 964-6387 □ 180 Third Street, Lakeport, CA 95453 (707) 262-0470
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