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             Approve the Project Plans and Award a Construction Contract for the Isaacson Sustainable Transportation Infrastructure (STI)  Improvement Project to R.A.O. Construction Co., Inc., in the Amount of $535,197.00; Authorize the City Engineer to Increase the Contract Amount by up to 25 Percent ($133,799.25, for a Total Amount Not to Exceed $668,996.25) to Allow for Any Unforeseen Contingencies, and Authorize the City Manager to Execute All Applicable Documents.
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                            A. BID SUMMARY 2023 Isaacson STI Project
                        


            
        


        


        Introduction
This project is listed on the Cityâ€™s Capital Improvements Program (CIP) list. This project includes various roadway, bicycle and pedestrian improvements throughout the City focused on increasing pedestrian accessibility, safety, and connectivity between the Sorrel Place multi-family housing development, transit and other key destinations throughout the City of Arcata. Additional improvements include two new bus stops and Enhanced Pedestrian Crossing Warning Systems at Samoa Blvd. and I Street. This project was advertised for bids on March 29, 2023, & April 5, 2023. Bids were opened on April 20, 2023.



Discussion/Fiscal Impact
BACKGROUND:
This project includes various roadway, bicycle and pedestrian improvements throughout the City. Project components include new sidewalk and curb ramp accessibility upgrades, intersection improvements, two new bus stops, enhanced pedestrian warning crossing systems and other striping and signage improvements. 
DISCUSSION:
Sealed bids were received until 11:00 a.m. on April 20, 2023. Four (4) sealed bids were received by the deadline:
	Sr. No.
	Contractor Name
	 Total Bid 

	1
	R.A.O. Construction Co. Inc.
	$535,197.00

	2
	G R Sundberg, Inc.
	$690,775.00

	3
	Mercer-Fraser Company
	$929,293.00

	4
	Hooven & Co., Inc
	$922,227.70


 
Please see Attachment A, an itemized bid tabulation sheet, for a summary of bids received.
It is recommended the Council award a contract to the lowest bidder, R.A.O. Construction Co. Inc. If a contract is presently awarded, work will commence on or after May 22, 2023, and should be completed within 90 working days after starting. Prior to issuing the Notice to Proceed to the Contractor, public notifications will be made by the City and the Contractor to potentially impacted residents and businesses to inform them of construction activities, the potential for traffic impacts and possible parking restrictions (that will be minimized to the extent possible).
ENVIRONMENTAL REVIEW (CEQA): 
The California Environment Quality Act (CEQA) determination for the sidewalk and paving portion of the project is a categorical exemption pursuant to CEQA Guidelines Section 15301(c), for the restoring and rehabilitating of existing highways and streets, sidewalks, gutters, bicycle and pedestrian trails, and similar facilities, involving negligible or no expansion of use beyond that presently existing.
 
BUDGET/FISCAL IMPACT:
The Isaacson STI Improvement Project is supported through a grant from the Affordable Housing and Sustainable Communities (AHSC) Program Grant. Funds for this project (and other projects) were budgeted over three fiscal year periods. 
The contract bid amount is within the budget allocation for the 2022/2023 & 2023/2023 Fiscal Years (FY). This project is budgeted as follows: 
	Account Number/Agency Responsible
	 Amount 
	Account Name

	233-50-48-57600
	$535,197.00
	*AHSC Grant


* $231,675.00 from FY 2022/2023 and $303,522.00 from FY 2023/2024
If contingency funds are needed, they will be funded out of the same account.
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        For questions or support with this site, please contact it@cityofarcata.org or call 707-822-5953.
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