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             Approve an Amendment and Restatement of the Agreement between the City of Arcata and  Humboldt Transit Authority (HTA) for Operations and Maintenance of the Arcata & Mad River Transit System (A&MRTS) and Vehicles, and Authorize the City Manager to Execute All Applicable Documents.
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        Introduction
This amendment and restatement of the contract with HTA increases services provided to include driving and operations of the A&MRTS routes. The Cityâ€™s existing agreement with HTA, which was executed in 2006 and amended in 2020, includes parking of A&MRTS buses in HTA yard, regular preventive maintenance inspections, maintenance and repair service, tune-ups, and fueling. This amended and restated agreement will retain all maintenance and repair services as well as streamline A&MRTS transit route operations through HTA. 
Currently, the City does not have adequate staffing to continue cost effective operation of the A&MRTS. Therefore, the City is partnering with HTA to administer and manage the operations and maintenance of the A&MRTS in a manner that will provide frequent and economical bus service to its residents and Cal Poly Humboldt students. 



Discussion/Fiscal Impact
DISCUSSION:
Historically, the A&MRTS has been able to operate on a small budget in part through the use of  part-time drivers. In the last few years, A&MRTS has not been able to attract new part-time drivers, as the part-time positions do not feel permanent and lack employment benefits. The City advertised a new Â¾-time (benefited) bus driver position late last year. We had a few qualified candidates who currently drive for us part-time but we did not attract any new candidates. Currently, the City has one full-time Transit Manager (currently vacant), one full-time Transit Operator, one Â¾-time Driver, five part-time Drivers, and no back-up drivers. If one of the drivers calls in sick, we must scramble to find a driver or pay overtime to our other overworked drivers. The former Transit Manager recently retired. The Department does not plan to fill that position if this proposed agreement amendment is executed in the next few weeks. 
Humboldt Transit Authority (HTA) operates transit services through a joint powers authority (JPA) between Humboldt County and the cities of Arcata, Eureka, Fortuna, Rio Dell and Trinidad.  The City of Arcata holds one board seat on the JPA currently held by Councilmember Stillman. HTA provides riders with affordable fixed route and dial-a-ride transportation options that allow access throughout Humboldt County. Services span from Trinidad, south along Hwy. 101 to Benbow and east on Hwy. 299 from Arcata to Willow Creek, including the Arcataâ€“Eureka Airport and the communities of McKinleyville, Eureka and Fortuna, with Blue Lake Rancheria providing service to Blue Lake. HTA operates all the busses for the City of Eureka. 
This larger operation places HTA the position to attract and secure full-time bus drivers and to build a lager pool to pull from. 
Once this agreement amendment is executed, City staff will work closely with HTA to transition its drivers from A&MRTS to HTA. HTA has assured City staff that they are in need of additional drivers and will employ all A&MRTS drivers as long as they meet the necessary requirements for a transit system driver. To operate the transit system efficiently we will retain our existing Transit Operator at the transit facility to assist with daily transit needs.
This agreement amendment was reviewed by staff from the California Transit Indemnity Pool (CalTIP), administered by Sedgwick, the self-insurance pool of which the A&MRTS and HTA are both members. All recommendations provided by CalTIP/Sedgwick are incorporated in the amendment.
POLICY IMPLICATIONS:
Public Utility Code section 99288 authorizes a City to contract for transit operation services. HTA possesses the power under California Government Code section 6502 and the joint exercise of powers agreement under which it is constituted to provide this kind of services and receive payment for it.
BUDGET/FISCAL IMPACT: 
The amount associated with this contract amendment is within the amount that will be budgeted for this 2023-2024 budget.
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        For questions or support with this site, please contact it@cityofarcata.org or call 707-822-5953.
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