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Building Forward Library Infrastructure Grant Program 
Project Implementation Plan 

Project 

Organization: County of Humboldt 

Project Title: ADA & Critical Maintenance 

Facility:  Humboldt County Library – Eureka Branch 

Project Timeline 
Using the table below, detail the major project activities or key milestones and when they will occur. 
Note: All grant funds must be expended by March 31, 2026.  
 

Activity  
Month/Year 
Started  

Month/Year 
Completed 

Acceptance of grant funds and execution of grant agreements 
June 2022 

(tentative) 
July 2022 

Project setup, County staffing plan & design team procurement July 2022 September 2022 

Design & completion of construction documents October 2022 December 2022 

Bidding & award of contract(s) January 2023 March 2023 

Construction April 2023 September 2023 

Project Acceptance & Closeout October 2023 November 2023 

   

   

   

   

   

   

   

   

   

   

   

 

 

 

 


